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STATEMENT BY THE MAYOR 


2007-2012 IDP : 3^° REVIEW 2010/11 


Local Government legislation expects of the Mayor to co-ordinate the Budget preparation 
process and the Review of council’s IDP and Budget-related policies, with the help of the 
Municipal Manager and support staff of the Municipality. During the past years we’ve been 
assisted as a Municipality to establish and review the IDP, but I’m proud to announce that 
Council invested in its Human Capital to make Local Government work. 

I am even more proud to announce that this IDP is ready for implementation as a result of the 
dedication of our Officials and Managers, especially Miss Leonie Fouche, who worked 
steadfastly towards the realization of an IDP that will inform our Budget for the next financial 
year. I also wish to extend a word of thanks to all Municipal Departments, State Departments, 
Alliance Partners and the General Stakeholders of the Mass Democratic Movement who 
attended our meetings; also the people in our Wards, the Ward Councillors, Ward Committees 
and all our Community Development Workers who participated in the process. 

I wish to thank my fellow Councillors for their contributions to a thorough and well-designed 
process and hope this will be useful until the next IDP Review. 

All thanks to our Heavenly Father for giving us the strength, power and commitment to 
accomplish this achievement. 


Thank you 
Baie dankie 
Gai gan gans 
Zoo komo kwambiree 
Enkosi khakulu 
Ndiyabonga 
Keale boga 
Muchas gracias 
Merci beaucoup 


D. Japhta 

Camdeboo Mayor 
27*” May 2010 
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EXECUTIVE SUMMARY 


VISION STATEMENT 

Camdeboo Municipality strives to ensure the socio-economic 
development and effective participation of all its inhabitants 
within an economically viable and sustainable environment, 
where equal opportunities are promoted. Poverty is eradicated 
and services provided at an affordable cost within a crime free, 
healthy environment and well managed administration. 


Camdeboo Municipality (EC101), which incorporates the towns of Graaff-Reinet, Aberdeen and 
Nieu-Bethesda, is strategically situated as a portal to the mystical Karoo in an area renowned 
for its pristine natural environment, rich heritage, diverse peoples and cultures. The area 
(7,230 km^ in extent) boasts with a number of popular tourist attractions, beautiful landscapes 
and a healthy climate. The town of Graaff-Reinet, 4*'^ oldest in South-Africa and referred to as 
the “Gem of the Karoo”, is a hub of agri-tourism activity; it is the seat of the Municipal Council 
and is also the centre where the largest concentration of the population lives and works. Each 
of the 3 towns has its own unique dynamics and attractions that draw visitors from far and wide, 
some of whom have made this their home. Well-known personalities that have carved a niche 
in our country’s history and are closely associated with the Camdeboo, include the likes of 
Robert Mangaliso Sobukwe, Anton Rupert, Athol Fugard, Beyers Naude, Rev. Andrew Murray, 
Anna Neethling Pohl, DF Malan, Helen Martins, Andries Pretorius, James Kitching ... 

Key features include : 

■ Agriculture : wool, mohair, ostrich, poultry, redmeat production (beef, sheep, goat), crops; 

■ Tourism : museums (e.g. Reinet House, Owl House), natural and cultural heritage, the 
Valley of Desolation, Camdeboo National Park; 

■ Commerce & Industry : established business (large and small), formal & informal sectors; 

■ Infrastructure & Services : good infrastructure, free basic services (water and electricity) 
available to all with subsidized support to the Indigent; 

■ Schools, colleges and other educational centres; 

■ Primary health care clinics, hospitals and other medical facilities; 

■ Public amenities : libraries, sport & recreational facilities, banks and post offices. 

Being situated in an arid area, Camdeboo faces many challenges, the biggest of which is water. 
Aberdeen and Nieu-Bethesda are in the fortunate position of having perennial springs that 
supply adequate and good quality water, which is used mainly for irrigation. Graaff-Reinet gets 
its supply from the Nqweba Dam; when dry, the town is dependent on borehole water ~ an 
unreliable source as the water table drops when the rain stays away... The lack of a 
sustainable and permanent water supply is probably the most inhibiting factor in the area’s 
economic development, as it restricts both agricultural and industrial activities. 

In accordance with the Municipal Structures Act 117/1998, Camdeboo has been classified as a 
Category B Municipality; a plenary executive system combined with a Ward participatory 
system. A plenary executive system limits the exercise of executive authority to the Municipal 
Council itself and a Ward participatory system allows for matters of local concern to be dealt 
with by Ward Committees. Camdeboo does not qualify for an Executive Mayor and currently all 
11 Councillors serve in their part-time capacity. There are 6 Ward Councillors and 5 
Proportional Representatives. 
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The functional areas of competence of the Camdeboo Municipality are indicated in the table 
below and is the Municipality’s authoritative mandate in terms of Section 156 of the South 
African Constitution, Act 108/1996 : 


SCHEDULE 4 : PART B 

STATUS 


SCHEDULE 5 : PART B 

STATUS 

Air Pollution 



Beaches & Amusement Facilities 

N/A 

Building Regulations 



Billboards & display of 
Advertisements in public places 


Child Care Facilities 



Cemeteries, Funeral Parlours and 
Crematoria 


Electricity & Gas Reticulation 



Cleansing 


Firefighting Services 



Control of Public Nuisances 


Local Tourism 

Outsourced 


Control of undertakings that sell 
liquor to the public 


Municipal Airports 



Facilities for the accommodation, 
care and burial of animals 

SPCA 

Municipal Planning 

Partial 


Fencing and Fences 


Municipal Health Services 



Licensing of dogs 

Not 

enforced 

Municipal Public Transport 

N/A 


Licensing and control of under- 
takings that sell food to the public 


Municipal Public Works 



Local Amenities 


Pontoons, ferries, jetties, 
piers and harbours 

N/A 


Local Sport Facilities 


Stormwater Management 
systems in built-up areas 



Markets 


Trading Regulations 



Municipal Abattoirs 

Privatised 

Water & Sanitation Services 
(potable water and domestic 
waste-water & sewage) 



Municipal Parks & Recreation 





Municipal Roads (Streets) 


FUNCTIONS ASSIGNED TO OR BEING 
PERFORMED BY THE MUNICIPALITY 

ON AN AGENCY BASIS 


Noise Pollution 



Pounds 


Disaster Management 



Public Places 


Environmental Health Services 



Refuse Removal, refuse dumps 
and solid waste disposal 


Housing 



Street Trading 


Library Services 



Street Lighting 


Vehicle Licensing 



Traffic and Parking 



The Municipality is in the process of having a Performance Management System (PMS) 
developed. A Service Delivery and Budget Implementation Plan (SDBIP) is in place, but still 
needs to be applied as an IDP Monitoring & Measuring Tool (Institutional or Balanced 
Scorecard linked to PMS) in all areas of Service Delivery and Capital Project Implementation. 
These and other areas of under-performance due to the current low capacity will be improved 
once the new Organogram (Organizational Structure) is implemented in full and critical 
vacancies have been filled with suitably qualified and experienced staff. Several Institutional 
(including HR) Policies and Plans are presently being developed or reviewed. 
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CAMDEBOO MUNICIPALITY COMPARATIVE SYNOPSIS 


ISSUES 

STATUS : 2009 

STATUS : 2010 

Staff Establishment 

396 

396 

Vacancies Organizationai Structure (inci. Frozen) 

60 

60 

Fiiied Positions 

310 

336 

Saiary % of Totai Budget & Operating Budget 

33% Total Budget / 42% of Opex 

29% Total Budget / 40% of Opex 

Free Basic Services (6KL water, 50 KW eiectricity) 

V 

V 

By-iaws 

V 

V 

internai Audit 

V 

V 

Audit Committees 

V 

V 

Revenue Coiiection 

75% 

73% 

Annuai Financiai Statements 

V Up to date until 2007/08 

V Up to date until 2008/09 

Annuai Budget 

V 2009/10 

V 2010/11 

Audit Reports Tabied 

V 06/07 & 07/08 

V 08/09 

Audit inspection (iast financiai year) 

Planning for 2008/09 Audit 
underway 

Planning for 2009/10 

Audit underway 

MFMA impiementation (Compiiance Cost) 

No Committee 

No Committee 

GAMAP / GRAP Compiiance 

In progress (being phased in) 

In progress (being phased in) 

SCM Compiiance 

V 

V 

Asset Register 

No. Being developed. 

V 

MM appointed 

V 

V 

CFO appointed 

V 

V 

Job Evaiuation 

? (96%) 

? (96%) 

information Management System (MunAdmin) 

V 

V 

Deiegations 

Being developed 

Being developed 

PMS 

Being developed 

Being developed 

Skiiis Deveiopment Pian 

V 

V 

Empioyment Equity Pian 

V (outdated) 

V (requires rigorous review) 

Assistance Pian 

No 

No 

Occupationai Heaith & Safety 

V 

V 

Website/Communication Pian 

V (but still under construction) 

V (Website up-and-running, 
Communication Plan to be 
revised) 

Customer Care Strategy (Batho Peie) 

? 

? 

indigent Poiicy 

V 

V 

HiV/AiDS Pian 

No 

No 

Focus Groups - Good Gov. Survey 

No 

No 

Speciai Programmes (Youth, Gender, Disabiiity) 

Partial. Position of SPU Officer 
still needs to be advertised & filled. 

Partial. Position of SPU 

Officer has been advertised. 

Financiai Deiegations 

V 

V 

Procurement Framework 

V 

V 

Audit Committees 

V 

V 

By-Law Reformer Poiicy 

V 

V 

Disaster Management Pian 

No. According to Mr Rhoode the 
draft needs to be reworked. 

Draft in place and advertised. To 
be submitted for final approval. 

Project Management Unit 

V 

V 

Organisationai Structure 

V New one 01/05/2008 

V (requires a review) 

Fin. Maintenance Budget 

V 

V 

Capitai Expenditure Budget 

V 

V 
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ACRONYMS & ABBREVIATIONS 


AsgiSA 

Accelerated Shared Growth Initiative in South Africa 

BBBEE 

Broad Based Black Economic Empowerment 

COM 

Cacadu District Municipality 

CIP 

Comprehensive Infrastructure Plan 

COGTA 

Department of Cooperative Governance & Traditional Affairs 

CSIR 

Council for Scientific and Industrial Research 

DBSA 

Development Bank of Southern Africa 

BEAT 

Department of Environmental Affairs & Tourism 

DEDEA 

Department of Economic Development & Environmental Affairs 

DLGTA 

Department of Local Government & Traditional Affairs 

DM 

District Municipality (CDM = Cacadu District Municipality) 

DME 

Department of Minerals & Energy 

DMP 

Disaster Management Plan 

DOA 

Department of Agriculture 

DOE 

Department of Education 

DOH 

Department of Health 

DOL 

Department of Labour 

DPLG 

Department of Provincial & Local Government 

DPW 

Department of Public Works 

DRT 

Department of Roads & Transport 

DSD 

Department of Social Development 

DSRAC 

Department of Sport , Recreation, Arts & Culture 

DST 

Department of Science & Technology 

DTI 

Department of Trade & Industry 

DWAF 

Department of Water Affairs & Forestry 

ECDC 

Eastern Cape Development Corporation 

EGDS 

Economic Growth and Development Strategy (Cacadu District ) 

EPWP 

Expanded Public Works Programme 

IDP 

Integrated Development Plan 

JIPSA 

Joint Initiative for Priority Skills Acquisition 

LED 

Local Economic Development 

LM 

Local Municipality 

MEC 

Member of Executive Committee 

MFMA 

Municipal Finance Management Act 

MIG 

Municipal Infrastructure Grant 

MSA 

Municipal Systems Act 

NSDP 

National Spatial Development Perspective 

PGDP 

Provincial Growth and Development Plan 

PMS 

Performance Management System 

SDF 

Spatial Development Framework 

SDBIP 

Service Delivery and Budget Implementation Plan 

SPU 

Special Programmes Unit 

StatsSA 

Statistics South Africa 

WMP 

Waste Management Plan (IWMP = Integrated Waste Management Plan) 

WSDP 

Water Services Development Plan 
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MUNICIPAL ROLEPLAYERS & CONTACT DETAILS 


NAME 

POSITION 

E-MAIL ADDRESS 

KEY OFFICIALS 

Mr MG Langbooi 

Municipal Manager 

langbooim@camdeboo.gov. za 
danielse@camdeboo.gov. za 

Mr J Joubert 

Director : Budget & Treasury / CFO 

joubertj@camdeboo.gov. za 

Mr S Vukaphi 

Director : Corporate Services 

vukaphis@camdeboo.gov.za 

Mr MP Minnie 

Director : Technical Services & 
Infrastructure 

minniemp@camdeboo.gov.za 

Mr 1 Berrington 

Manager : Engineering Services & 
Infrastructure 

berringtoni@camdeboo.gov.za 

Mr J Krige 

Manager : Community Services 

krigej@camdeboo.gov. za 

Mr CV Rhoode 

Manager : Protection Services 

rhoodec@camdeboo.gov. za 

Mr A van Zyl 

Manager : Electrical Services 

vanzyla@camdeboo.gov. za 

Ms Z Kali 

Manager : Administration 

kaliz@camdeboo.gov. za 

Ms U Baartman 

Chief Accountant 

baartmanu@camdeboo.gov. za 

Mr A Greyling 

MIG Project Management Unit (PMU) 

greylinga@camdeboo.gov. za 

Miss Leonie Fouche 

IDP Co-ordinator 

fouchel@camdeboo.gov. za 

KEY POLITICIANS 

Hon Dr D Japhta 

Mayor 

jacksonl@camdeboo.gov.za 

Mr VG Jacobs 

Ward 1 Councillor 

fourien@camdeboo.gov.za 

Mr A Knott-Craig 

Ward 2 Councillor 

fourien@camdeboo.gov.za 

Ms K Hoffman 

Ward 3 Councillor 

fourien@camdeboo.gov.za 

Mr C Abels 

Ward 4 Councillor 

fourien@camdeboo.gov.za 

Mr 1 Reid 

Ward 5 Councillor 

fourien@camdeboo.gov.za 

Ms A Booysen 

Ward 6 Councillor 

fourien@camdeboo.gov.za 


THE IDP ALSO ACKNOWLEDGES OTHER OFFICIALS, COUNCILLORS AND STAFF 
OF CAMDEBOO MUNICIPALITY, THE COMMUNITY AT LARGE : GRAAFF-REINET, 

ABERDEEN & NIEU-BETHESDA 


Please visit our website at www.camdeb00.20v.zM 
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Camdeboo : Khoi word meaning 
“Green Valley” or “Green Hollow”. 
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Chapter 

1 


INTRODUCTION 


1.1 Service Provider 


No Service Provider was appointed. This is the third year that the Municipality has conducted 
the IDP Review on its own, relying on internal Roleplayers, as well as guidance and support 
from Cacadu District Municipality. The IDP process is being driven and managed by the 
Municipality’s IDP Co-ordinator. 


1.2 Planning context 


The Integrated Development Plan is the basis for the managed development of the area and will 
be used by the political, business and community leadership to determine activities, operational 
plans and guide the allocation of resources for the period 2007 - 2012. 

The culture and practises of a service delivery focused Municipality is no longer compatible with 
a new developmental approach that seeks to transform the roles and responsibilities of Local 
Government. 

The IDP should serve as a catalyst to change and adjust the operations, systems, processes 
and the culture of the Municipality and in turn the IDP itself needs to be informed by this 
ongoing change. IDPs therefore are not static; they are dynamic by nature and must adapt to 
the community’s changing needs, as well as those of the environment. 

If the IDP is to be implemented successfully, the administration needs to benchmark the 
timeframes with which it deals with operational items within the system. 

The ability of municipalities to be financially self-sustainable has become a strong pre-requisite 
of a developmental local government. Stimulating investment growth, increase in revenue and 
savings are some of the areas that could improve the cash flow and revenue of the Municipality. 

Section 26 of the Municipal Systems Act (32/2000) states that an Integrated Development Plan 
must reflect: 

The Municipal Council’s vision for long term development of the Municipality with special 
emphasis on the Municipality’s most critical development and internal transformation 
needs; 

An assessment of the existing levels of development in the Municipality, which areas do 
not have access to basic municipal services; 

The Council’s development priorities and objectives for its elected term, including its 
local economic development aims and its internal transformation needs; 

The Council’s development strategies which must be aligned with any national or 
provincial sector plans and planning requirements binding on the Municipality in terms of 
legislation; 

A Spatial Development Framework (SDF) that must include the provision of basic 
guidelines for a land use management systems for the Municipality and be linked to an 
Investment Framework (IF); 
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The Council’s operational strategies and applicable management plans; 

A Financial plan, which must include a budget projection for at least three years, and 
Key performance indicators (KPIs) and performance targets determined in terms of 
Section 41 . 

Background to the preparation of the Camdeboo IDP 

During April 2002 Messrs Moyane Labour Consultancy and Associates prepared an Integrated 
Development Plan for the Camdeboo Municipality. This document was approved by the 
Camdeboo Council and submitted to the Office of the MEC of the Department of Housing, Local 
Government and Traditional Affairs, as statutorily required. 

During May 2004 the Camdeboo Integrated Development Plan was reviewed with the 
assistance of Setplan for the 2004/2005 financial year; Setplan also assisted with the 2005/06 
and 2006/07 Reviews, and was again appointed (with due process followed in terms of 
advertising and tender procurement) to assist the Municipality with the formulation of the newly 
elected Council’s 5-year IDP for 2007 - 2012. 

Due to the local government elections that took place during March 2006, the 2006/07 annual 
review was a combined effort between the existing and the newly elected structures. 

The purpose of this Integrated Development Plan is to ensure that the resources available to 
the Municipality are directed at the delivery of projects and programmes that meet agreed 
development priorities. 

A well-designed and credible Integrated Development Plan should adjust to the many aspects 
that may influence its strategies, objectives, programmes, projects and indicators and therefore 
an annual review is critical to: 

• Ensure the implementation of plans, 

• Measure their development impact, 

• Ensure the efficient use of resources, 

• Measure the Council’s performance. 
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1.3 Sources of information 


The following documents were used to guide the IDP Review : 


SOURCE 

INSTITUTION 

DATE 

The South African Constitution, Act 108/1996 
(Chapter 7 and Part B of Schedules 4 & 5) 

Constitutional Assembly 

1996 

The White Paper on Local Government and 
various other pieces of LG legislation 

Cabinet 

1998 

Municipal Systems Act, 32/2000 

Parliament 

2000 

PGDP Strategy Framework for Growth and 
Development 2004 - 2014 (Being reviewed) 

Eastern Cape Provincial Government 

2004 

AsgiSA (Accelerated Shared Growth Initiative in 
South Africa) 

AsgiSA Task Force led by Deputy 
President 

2004 

Situation analysis and strategy to address Water 
and Sanitation Backlogs in water and sanitation 
services in the Cacadu Region. 

Prepared by Engineering Advice and 
Services in Joint Venture with Maisha 
Development Engineers 

2005 

Camdeboo Tourism Sector Plan 

Grant Thornton 

2005 

Framework for credible IDP’s 

dpig 

2006 

Camdeboo Draft Water Services Dev. Plan WSDP 

Engineering Advice & Services in joint 
venture with Maisha Dev. Engineers 

2006 

National Spatial Development Perspective NSDP 

Policy Co-ordinating and Advisory 
Services, Presidency 

2006 

5 Year Local Government Strategic Agenda 

Presidency 

2006 

Camdeboo Spatial Development Framework 
(SDF to be reviewed) 

Urban Dynamics 

2006 

Introductory State of the Environment for Cacadu 
District 

Centre for Environmental Manage- 
ment, University of the Free State 

2006 

District-wide Economic Growth and Development 
Strategy (EGDS) 

Cacadu District Municipality 

2007 

State of the Nation Address - 9 February 2007 

Presidency 

2007 

Area Based Plan & Land Availability Audit 

Cacadu District Municipality 

2007 

The Arid Areas Programme, Volume 2 : 

Provincial Development Policies and Plans 

Prof. Doreen Atkinson 
& Prof. Lochner Marais 

2007 

Statements of Intent from Mr. Langbooi 

Letter dated 1 3 March 2007 

2007 

Census 2001 (& 2007 Household Survey, in part) 

StatsSA (2007 Survey data not used) 

2008 

Camdeboo Area Based Plan & Land Avail. Audit 

Urban Dynamics 

2008 

District Municipality IDP Review Framework Plan 
2010/11 

Cacadu District Municipality 

2009 

Camdeboo IDP & Budget Process Plan 2010/1 1 

Camdeboo Municipality 

2009 

IDP Assessment Report 

Department of Local Government and 
Housing and Traditional Affairs 

2009 

Camdeboo LED Strategic Plan & Database 

Development Partners 

2009 

Basic Services Publication (Comparative info.) 

COGTA 

2009 

Medium Term Strategic Framework (MTSF) 

Presidency 

2009 

Local Government Turnaround Strategy (LGTAS) 

COGTA 

2009 

State of the Nation Address - 1 1 February 201 0 

Presidency 

2010 

Camdeboo Budget 201 0/1 1 

Camdeboo Municipality 

2010 

Cacadu DM IDP 2010/11 

Cacadu District Municipality 

2010 

Definitions, miscellaneous data and information 

The Internet (Google & Other) 

2010 
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1.4 List of amendments to IDP : 3*^^ Review 2010/11 


The Review, like the Formulation of an IDP, is a process, conducted in phases. Compilation of 

a new or revised IDP should include considerations based on, inter alia, previous years’ IDP 

Assessments, input received from various parties and most importantly, from the Community. 

The following additions or amendments were included in the latest Review : 

• Minor changes (such as correcting spelling, typing & grammatical errors) were made. 

• Ongoing Programmes, phased or roll-over Projects retain their IDP numbers. 

• The CFO has been requested to include the IDP numbers in the Draft Capital Budget and 
the SDBIP; this will make cross-referencing easier. 

• Project Lists are totalled to show alignment with the Capital Budget. 

• This Review saw the introduction of Community Based Planning (CBP) in all 6 Wards of the 
Camdeboo. This included a Transect Walk and presentations to the Ward Committees and 
CDWs. Ward Maps reflecting the Ward’s Development Priorities and Critical Issues were 
submitted (with the exception of Ward 5) and a comprehensive CBP Report was produced. 

• The format and layout of the Project Register was changed during the 1®* Review to 
accommodate a 3-year implementation budget and other pertinent information and was 
further refined during this Review. Projects of Maintenance & Repair nature were separated 
from Capital Programmes and referred to the Operating Budget. 

• Unfunded Projects were kept to a minimum, so as to avoid another “Wish List”. 

• Same type Projects, e.g. “Tarring of Streets” are still in the process of being aggregated, to 
avoid duplication of entries in the Project Registers. The main Action will appear as a going 
concern in each year’s IDP, with the necessary adjustments to terms & budget each year. 

• New information was included, as tabled under Section 1 .3 above. Some data was sourced 
from Camdeboo’s new LED Strategic Plan & Socio-Economic database. 

• Some new additions made during the 2"^ Review were further elaborated on during the 3'^'^ 
Review, such as the sections dealing with the SDF, Housing & Environmental Analysis. 

• Institutional issues were further explored and updated. 

• Information on Drinking Water Quality and Waste Water Treatment has been inserted. 

• Tables containing statistical information on Basic Service Provision have been inserted. 

• The MEC’s comments to the 2009 IDP Assessments were taken into consideration and the 
necessary amendments made. Gaps in KPAs were filled during meetings and consultations 
with internal Roleplayers, some of which have already been referenced above. 

1.5 Alignment : National, Provincial & District 


The following strategic plans and perspectives inform the strategic direction of the IDP: 


❖ MEDIUM TERM STRATEGIC FRAMEWORK (MTSF) 

The MTSF was issued in July 2009 by the Minister in the Presidency (Planning) and is a 
Framework that will guide the Government’s programme in its Electoral Mandate Period from 
2009 to 2014. Its basic thrust is to “Improve the conditions of life of all South Africans and to 
contribute to building a better Africa and a better world”. It consists of 10 Strategic Priorities, 
based on the development challenges identified in South Africa, and all spheres of Government 
are required to align themselves with the MTSF in terms of their planning and resource 
allocation. These priorities are : 

1. Speeding up growth and transforming the economy to create decent work and 
sustainable livelihoods. 
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2. Massive programme to build economic and social infrastructure, 

3. Comprehensive rural development strategy linked to land and agrarian reform and food 
security, 

4. Strengthen the skills and human resource base, 

5. Improve the health profile of all South Africans, 

6. Intensify the fight against crime, 

7. Build cohesive, caring and sustainable communities, 

8. Pursuing African advancement and enhanced international co-operation, 

9. Sustainable resource management and use, 

10. Building a developmental state, including improvement of public services and 
strengthening democratic institutions. 

Alignment with the above Strategic Priorities is further illustrated in Chapter 6 : Project Register 
& Implementation. 


❖ LOCAL GOVERNMENT TURNAROUND STRATEGY (LGTAS) 

COGTA conducted provincial assessments of all Municipalities during 2009. Analysis of the 
results obtained through this exercise set the foundation for what is now widely known as the 
Turnaround Strategy. In accordance with National directive, each and every Municipality must 
develop its own Turnaround Plan (TAP), which will elevate the functioning of that Municipality 
beyond mere compliance to a level of performance excellence aimed at making a meaningful 
contribution towards building the Development State in South Africa; becoming an Ideal 
Municipality. In order to do so, Camdeboo will have to align with the LGTAS’ five strategic 
Objectives, which are : 

1 . Ensure that municipalities meet the basic service needs of communities, 

2. Build clean, effective, efficient, responsive and accountable local government, 

3. Improve performance and professionalism in municipalities, 

4. Improve national and provincial policy, oversight and support, 

5. Strengthen partnerships between local government, communities and civil society. 

On 6*'^ April 2010 officials from the Department of Local Government & Traditional Affairs visited 
Camdeboo Municipality and conducted an in-depth assessment of the Municipality’s capacity in 
10 pre-determined Focus Areas. The table below reflects the results of their analysis (rated out 
of 5 for each Focus Area), announced at a Stakeholder Meeting the following day : 


# 

Focus Area 

Average 

Rating 

1 Organisational Transformation (OT) ^ ^ 

2 

Basic Service Delivery (BSD) 

4 

3 





4 

6 

Financial Management (FM) 

Good Governance and Public Participation (GG & PP) 

4.1 

4.04 

6 

IDP 

4.75 





8 Disaster Management and Fire Services (DM & FS) 


9 ICT 



Overall Municipality average 3.35 
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Camdeboo Municipality’s 2010/11 Turnaround Plan, adopted by Council on 29*'^ April 2010, 
aims to address all the areas of weakness identified during the Municipal Capacity 
Assessments. The complete TAP is attached as Annexure (A). 


❖ FIVE YEAR LOCAL GOVERNMENT STRATEGIC AGENDA (LGSA) 

This 5-year programme stems from Project Consolidate and was implemented during 2006. It 
has three main Objectives : 


• Mainstreaming hands-on support to Local Government to improve municipal 
governance, performance and accountability; 

• Addressing the structure and governance arrangements of the State in order to better 
strengthen, support and monitor Local Government; and 

• Refining and strengthening the policy, regulatory and fiscal environment for Local 
Government and giving greater attention to the enforcement measures. 

In order to achieve this. Municipalities are required to align themselves with the LGSA’s five Key 
Performance Areas, namely : 


KPA 1 Municipal transformation and institutional development 

KPA 2 Basic Services and Infrastructure 

KPA 3 Financial viability and financial management 

KPA 4 Local economic development (LED) 

KPA 5 Good governance and community participation 


Performance in each of the above KPAs can be tracked through the Municipality’s Annual 
Report. Similarly the IDP is assessed annually, but with KPAs structured slightly differently : 


KPA 1 Spatial Development Rationale (incl. SDF & LUMS) 

KPA 2 Service Delivery & Infrastructure Planning (incl. FBS, Housing) 

KPA 3 Local Economic Development (incl. LED Strategy & Action Plans, SLED) 

KPA 4 Good Governance (incl. Community Participation & SPU Strategies) 

KPA 5 Financial Viability (incl. Budget, Audit Reports, Systems & Policies) 

KPA 6 Institutional Arrangements (incl. HR Strategies, Policies, IGR & PMS) 


❖ NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP) 

The NSDP gives an indication from a National and Presidential level of how the government 
sees public investment being distributed. The NSDP is considered to be Government’s vision of 
South Africa’s spatial development. A number of principles were formulated to guide decision 
making about infrastructure and investment. It is not a plan, but a perspective. 

The thinking that informs the NSDP includes : 

• The resource constraints of government and appropriate use of resources. 

• The allocation of funds for the best impact. 

• The NSDP assists in making choices by providing spatial criteria. 

• Potential of a place develops over a long time and it is difficult to change these patterns. 

• Different regions have different economic and development potential. 

• Strong and effective institutions are critical for growth and development. 

• A paradigm shift is required where people are seen as resources instead of consumers of 
resources. 

• Investment must be made in people and not in places. 
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• Distinguish between an under developed area versus an area with low development 
potential. 

• People will move to places where they find a sustainable livelihood. 

• Look at what is our potential versus what are our needs. 

• New areas of potential are developed and discovered. Potential is dynamic over time. 
Growth and Development objectives : 

• Focus economic growth in areas where the investment will be effective and sustainable. 

• Develop on the basis of local potential 

• Provide for the basic needs throughout the country. 

NSDP principles : 

• Economic growth is a prerequisite. 

• Infrastructure investment beyond basic service delivery in areas of high potential. 

• Invest in people and not places. 

• Focus on areas with high levels of poverty and high development potential. 

• Focus on provision of basic services in areas with low development potential. 

• For future settlement patterns, focus on corridors, nodes, growth centres and 
densification. 

• Compliance (one way) with NSDP is not possible, but a two-way alignment is possible. 

• Potential is not about a wish or an idea. It must exist e.g. in the form of resources etc. 


❖ ACCELERATED SHARED GROWTH INITIATIVE FOR SOUTH AFRICA (ASGISA) 

The South African Government was mandated in 2004 to halve poverty and unemployment by 
2014. Government consulted with a range of stakeholders. The AsgiSA Task Force led by the 
Deputy President included the Ministers of Finance, Trade and Industry and Public Enterprises, 
the Premiers of Gauteng and Eastern Cape provinces and the Mayor of Johannesburg who 
represented the South African Local Government Association (SALGA). The government was 
convinced that South Africa is ready for AsgiSA to be a national shared growth initiative rather 
than merely another programme. The investigations showed that a growth rate of 5% is needed 
for us to achieve our social objectives between 2004 and 2014. 

Sector strategies include preparations for the 2010 FIFA World Cup in the infrastructure sector. 
Public-sector infrastructure spending has considerable potential spin offs in terms of the 
generation and regeneration of domestic supply industries, small business development and 
empowerment. 

Particular attention will have to be paid to concerns of women and youth with regard to 
expanding women’s access to economic opportunities and promoting the development of youth. 
Broad Based Black Economic Empowerment (BBBEE) will be leveraged to support shared 
growth. Attention must be given to the regulatory environment for small businesses. AsgiSA 
also mandated DPLG and DTI to improve the capacity of local government to support local 
economic development (LED). 

Institutional interventions are costly and should be kept to a minimum. A new institution is the 
Joint Initiative for Priority Skills Acquisition (JIPSA). It is led by a committee of the Deputy 
President, key ministers, business leaders, trade unionists and education and training providers 
or experts. Its job will be to identify urgent skills, needs and effective solutions. 

Solutions may include special training programmes, bringing back retirees or South Africans 
and Africans working out of Africa, and drawing in new immigrants where necessary. It may 
also include mentoring and overseas placement of trainees to fast-track their development. 
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JIPSA will have an initial timetable of 18 months, starting March 2006, after which its future will 
be reviewed. 


❖ EASTERN CAPE PROVINCIAL GOVERNMENT PROVINCIAL GROWTH AND 
DEVELOPMENT PLAN (PGDP) : STRATEGY FRAMEWORK FOR GROWTH AND 
DEVELOPMENT 2004 - 2014 

The Eastern Cape Provincial Government prepared the PGDP to guide the development of the 
Province over a 10 year period (2004 - 2014). It sets out a Provincial Vision, targets and 
programmes aimed at economic growth, employment creation, poverty eradication and income 
redistribution. It will target a rapid improvement in the quality of life for the poorest people of the 
Province. 


Eastern Cape, a compelling place to live, work and invest in for all its people. 


The strategy framework for growth and development is expressed in terms of six strategic 
objectives, which are divided further into three key objectives and three foundation objectives, 
as illustrated below. The following are the three key objectives : 

• Systematic eradication of poverty through a holistic, integrated and multi-dimensional 
approach to pro-poor programming. 

• Agrarian transformation and strengthening of household food security. 

• Consolidation, development and diversification of the manufacturing base and tourism 
potential. 

These key objectives are supported by the following three foundation objectives : 

• Infrastructure development. 

• Human resource development. 

• Public sector and institutional transformation. 
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At a more detailed level, the following quantified targets for growth and development in the 
Eastern Cape for the period 2004-2014 as the base year, have been developed: 

• To maintain an economic growth rate of between 5% and 8% per annum. 

• To halve the unemployment rate by 2014. 

• To reduce by between 60% and 80% the number of households living below the 
poverty line by 2014. 

• To reduce by between 60% and 80% the proportion of people suffering from hunger 
by 2014. 

• To establish food self-sufficiency in the Province by 2014. 

• To ensure universal primary education (UPE) by 2014, with all children proceeding to 
the first exit point in a secondary education. 

• To improve the literacy rate in the Province by 50% by 201 4. 

• To eliminate gender disparity in education and employment by 201 4. 

• To reduce by two-thirds the under-five mortality rate by 2014. 

• To reduce by three-quarters the maternal mortality rate by 201 4. 

• To halt and begin to reverse the spread of HIV/AIDS by 2014. 

• To halt and begin to reverse the spread of tuberculosis by 2014. 

• To provide clean water to all in the Province by 201 4. 

• To eliminate sanitation problems by 201 4. 

The majority of the projects implemented by the Camdeboo Municipality viz. the building of 
houses and the servicing of these dwellings are all aimed at meeting the basic needs of people, 
which is aligned with one of the key objectives of the PGDP, viz. the systematic eradication of 
poverty. 


❖ CACADU DISTRICT MUNICIPALITY : INTEGRATED DEVELOPMENT PLAN 2007 - 2012 


A transformed and integrated Cacadu District Municipality contributing to 
a sustainable quality of life in our urban and rural communities. 


The FOUR DEVELOPMENT PRIORITY areas identified in the 2007/08 CDM IDP are : 

1. Infrastructure Investment 


• Objective 1 

To assist LM’s to provide adequate potable water and adequate sanitation by 2010. 

• Objective 2 

To ensure that there is an adequate bulk sustainable water source in the CDM region. 

• Objective 3 

To provide effective and sustainable infrastructural maintenance plans. 

• Objective 4 

To improve mobility in the District by 201 0. 

• Objective 5 

To promote integration between spatial planning and transportation planning to 
achieve sustainable human settlements. 
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• Objective 6 

Develop an integrated Tourisnn/2010 infrastructure role-out plan in conjunction with 
the Nelson Mandela Bay Municipality and other partners. 

2. Capacity building and support to LM’s 

• Objective 1 

Maximize the potential of CDM LM’s and District Municipality to effectively and 
efficiently deliver services to their communities. 

• Objective 2 

To improve effectiveness in municipal revenue generation and financial management. 

• Objective 3 

To provide infrastructure and service delivery support to LM’s. 

• Objective 4 

To assist Municipalities in planning and implementation of infrastructural projects. 

• Objective 5 

To increase effectiveness and promote a district-wide approach to IDP’s and 
Performance Management. 

3. Economic development 

• Objective 1 

To grow the district economy to achieve year-on-year growth rate. 

• Objective 2 

To contribute to the growth of the tourism sector in the District. 

• Objective 3 

Develop local economic competence and technical skills. 

• Objective 4 

Partnerships and regional linkages to promote economic development. 

4. Community Services 

A. Environmental Health 

• Objective 1 

To improve the environmental health status of communities of Baviaans, Ikwezi & 
DMA. 

• Objective 2 

To effectively monitor and jointly manage Environmental Health Services in Kouga, 
Koukamma, Camdeboo, Blue Crane Route, Makana, Sunday’s River Valley and 
Ndlambe as per a PPSLA agreement with the relevant Local Municipalities. 

B. Primary Health Care 

• Objective 1 

To improve the health status of the community as per the principles of the district 
health systems model. 
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C. HIV and AIDS Plan 

• Objective 1 

Promote voluntary testing and counselling amongst the inhabitants of the CDM area 
of jurisdiction. 

• Objective 2 

To ensure traditional surgeons and traditional nurses are trained in general health 
issues, HIV/AIDS prevention and safe practices. 

• Objective 3 

Reduce the impact of HIV/AIDS in the District. 

• Objective 4 

To build institutional capacity within the municipalities to effectively respond to HIV 
and AIDS. 

• Objective 5 

To effectively manage the impact of HIV and AIDS on orphans and vulnerable 
children. 

D. Disaster Management 

• Objective 1 

To mitigate disasters in the Cacadu District. 

• Objective 2 

To provide effective fire fighting in the District. 

E. Special Programmes 

• Objective 1 

To ensure the mainstreaming of designated groups through integrated planning in the 
Cacadu District. 

• Objective 2 

To build institutional capacity within the Municipalities to effectively deal with special 
programmes. 

• Objective 3 

To promote the principles of moral regeneration. 
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Cacadu : Khoi word referring to 
a landscape of semi-arid plains, 
undulating mountains and the sea 
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Chapter 

2 


THE REVIEW PROCESS 


2.1 Legislation 


The IDP is given legal status by the following primary and secondary legislation and regulations: 

• The Municipal Systems Act, Act 32 of 2000 (referred to as MSA) 

• The Municipal Finance Management Act No. 56 of 2003 (referred to as MFMA) 

• Municipal Planning and Performance Management Regulations, 2001: Department of 
Provincial & Local Government (DPLG) 

The Municipal Systems Act, Act 32 of 2000, requires that all Municipalities must prepare and 
Integrated Development Plan (IDP) and must annually review the IDP. In terms of Chapter 5, 
Section 25, all Municipalities must, within a prescribed period after the start of its elected term, 
adopt a single, inclusive and strategic plan for the development of the Municipality. Section 34 
of the same chapter requires a Municipality to review the IDP annually and, where necessary, to 
amend the plan in accordance with a prescribed process. 

In addition to the requirement for every Municipality to compile such an Integrated Development 
Plan, the Municipality is also required to monitor and evaluate its performance. Section 34 of the 
MSA deals with the review and amendment of the IDP: 

A Municipal Council must review its Integrated Development Plan 
annually in accordance with an assessment of its performance 
measurements in terms of Section 41; and to the extent that changing 
circumstances so demand; and may amend its Integrated Development 
Plan in accordance with prescribed processes. 

The IDP has to be reviewed annually in order to: 

- Ensure its relevance as the Municipality’s strategic plan; 

- Inform other components of the Municipal business process including institutional and 
financial planning and budgeting; 

- Inform the cyclical inter-governmental planning and budget cycle. 

The Local Government: Municipal Planning and Performance Management Regulations, 
2001 states in Chapter 2 that the IDP review and amendment process must adhere to the public 
participation requirements as outlined in Chapter 4 of the MSA. 

Section 16(1) of the MSA requires that a Municipality must develop a culture of Municipal 
governance that complements formal representative government with a system of participatory 
governance, and must for this purpose encourage, and create conditions for, the local 
community to participate in the affairs of the Municipality. 

Regulation 2(4) of the Local Government Municipal Planning and Performance Management 
Regulations, 2001 requires that: 

- only a member or committee of a municipal council may propose an amendment to the IDP; 
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- the proposal to amend must be accompanied by a reason and be aligned with the district 
IDP; 

- the amendment is adopted by a decision of the Municipal Council; 

- all the members of the council be given reasonable notice; 

- the proposed amendment/s be published for public comment for a period of at least 21 days 
in a manner which enables the public to make representations in this regard; and 

- the applicable district Municipality be consulted. 

During 2003 the Municipal Financial Management Act (MFMA) was enacted which specifies 
a number of time frames for the tabling and adoption of the Municipal Budget and amendments 
to the IDP. In terms of Section 16 and 17, the Mayor must, at a Council meeting not later than 
the 31st of March each year, table any draft and proposed amendments to the IDP with the draft 
budget. In terms of Section 24 of the MFMA, the municipal council must at least 30 days before 
the start of the budget year consider the approval of the annual budget. 

Both pieces of legislation (Municipal Systems Act and the Municipal Financial Management Act) 
emphasize the close relationship between the budget and IDP and the requirement to have 
these municipal processes aligned and integrated. 


2.2 Process Plan 


The IDP Review Process consists of the following activities: 

(a) The adoption of an integrated IDP & Budget Process Plan indicating institutional 
arrangements (roles and responsibilities) and preparations to ensure that the IDP and 
Budget process is undertaken concurrently and efficiently; 

(b) The monitoring of performance and the input of new information : 

(i) Performance monitoring refers to the progress made with the implementation of 
projects and programmes through a series of indicators - the introduction of a 
Performance Management System will provide the required outcomes. 

(ii) New information reflects changes in the municipal milieu that impact on the 
effectiveness and appropriateness of the IDP and may include: 

Amended situation analysis information. 

Changes to legislation and policy. 

Budget input from sector departments. 

Changes to needs and priorities. 

Input from stakeholders. 

Unexpected events e.g. natural disasters, 

MFC’s (or Assessing Committee) comments. 

(c) The information gathered in (ii) is evaluated to determine its relevance to the IDP and 
recommendations made regarding possible amendments; 

(d) Amendment of the IDP document and alignment with the budget; 

(e) Advertisement for public comment (21 days minimum); 

(f) Adoption of the IDP (and the Budget) by Council. 

A copy of the Camdeboo’s 2010/1 1 IDP & Budget Process Plan is attached as Annexure (B). 
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SUMMARY OF THE 2010/11 CAMDEBOO IDP REVIEW PROCESS 


18 June 2009 

MM issues a copy of the MFMA Municipal Budget Calendar. 

July 2009 

Cacadu DM establishes its 2010/1 1 IDP Framework Plan. 

IDP Co-ordinator and CFO consult and co-ordinate dates. 

Integrated 2010/1 1 IDP and Budget Process Plan is developed. 

4-28 August 2009 

14 August 2009 

25 August 2009 

IDP Co-ordinator meets with all Ward Committees and CDWs and 
gives presentations on Community Based Planning. 

Notice in newspaper : Launch of 2010/11 IDP and Budget process; 
Call for public participation and for interested parties to register on IDP 
Stakeholder database. 

Special Council Meeting : Adoption of Cacadu DM IDP Framework 
Plan and Camdeboo IDP Review & Budget Process Plan & Schedule. 
(Resolution SCOUNCIL-1 11/09 & SCOUNCIL-1 12/09). 

1 September 2009 

1®‘ Rep. Forum Meeting : Launch of IDP Review & Budget Process. 

October 2009 

20 - 23 October 2009 

Submission of Ward Maps and preparation of CBP Report. 

Community Based Planning Training, Cacadu DM 

5 November 2009 

9 November 2009 

18 November 2009 

26 November 2009 

Management Meeting : IDP Process Plan / Timeframes. 

IDP Steering Committee Meeting : Project Status, CBP Results. 

IDP Representative Forum Meeting : Reportback on Meetings & CBP. 
Meetings & consultations with Cacadu DM Officials (IDP, GIS, etc). 

Nov. / Dec. 2009 

Interaction with HODs/Managers : CBP Priorities & Project Planning. 

21 January 2010 

IDP Representative Forum Meeting, Cacadu DM : Sector Depts. 

3 February 2010 

February 2010 

Notices to all Sector Departments, NGOs, etc. calling for Budget 
Schedules for 2010/1 1 - 2012/13 (Projects & Programmes). 
Consultations between IDP Co-ordinator & CFO re. IDP Review & 
Budget process : alignment of key activities, dates; status quo. 
Stepped-up interaction with HODs/Managers : Project Schedules / 
Project Prioritization, Costings, separating Operating activities, etc. 


1 March 2010 


8 March 2010 

10 March 2010 
11-12 March 2010 

16 & 17 March 2010 

17 March 2010 
19 March 2010 

23 March 2010 
25 March 2010 

26-31 March 2010 


CFO’s Capital Project Consultative Meeting : Technical Services & 
Infrastructure. National Treasury Circular 51 Priorities. Clarify 
maintenance & repair issues in IDP ~ for Operating Budget. 

IDP Steering Committee Meeting : Report on IDP Review progress & 
discuss Draft Project Register. 

CFO’s Capital Budget Consultative Meeting : Project Prioritization. 

KPI Workshop, Cacadu DM. 

CFO’s Capital Budget Workshops. 

IDP Representative Forum Meeting. Presentation of draft IDP. 

Notice advertising Special Council Meeting for adoption of Draft 
2010/11 IDP & Budget. 

CFO’s Operating Budget Workshop. 

Special Council Meeting : Adoption of 2010/1 1 IDP & Budget. 
(Resolution SCOUNCIL-017/10 & SCOUNCIL-018/10) 

Printing and distribution of draft IDP & Budget. 


2 April 2010 Advertisement of draft IDP and Budget; 

6-30 April 2010 Draft 2010/1 1 IDP and Budget available for inspection and comments 

for a period of 21 days in all three towns of Camdeboo Municipality. 
(Mayoral Outreach : Mayor and Ward Councillors held public meetings 
in all 6 Wards to introduce the IDP and Budget to the communities.) 
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3 May 2010 
5 May 2010 

11 May 2010 

12 May 2010 


Mid May 2010 

17 May 2010 
27 May 2010 


Draft IDPs and their boxes were retrieved; Comments processed. 

IDP Steering Committee Meeting : Reportback on submissions. 
Management Meeting included discussions on wrapping up IDP 
Review ~ any gaps still to be addressed. 

IDP Representative Forum Meeting. Report on Inspection Period. 
Steering Committee’s responses to Comments received. Report on all 
amendments to the IDP. 

Finalization of IDP. Notice advertising Special Council Meeting for 
approval of 2010/1 1 IDP & Budget. 

IDP Representative Forum Meeting, Cacadu DM. 

Approval of 2010/11 IDP & Budget at least 30 days before new 
financial year. (Special Council Meeting : Resolution SCOUNCIL- 
024/10 = Budget; Resolution SCOUNCIL-025/10 = IDP) 


1®* week of June 2010 Printing and Distribution of 2010/1 1 IDP & Budget. 

2"'“ week of June 2010 201 0/1 1 IDP Assessments. 


1 July 2010 Start of new financial year : implementation of 201 0/1 1 IDP & Budget. 
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2.3 Public participation and Structures for Consultation 


The IDP Steering Committee and the IDP Representative Forum, established at the start of the 
2001/02 IDP process, have remained in place to date. The 2010/11 Review has seen the 
continued involvement of these structures, with extensive and broad-based Stakeholder 
participation. During the formulation of the Council’s new 5-year IDP (2007 - 2012), IDP Co- 
ordinator Leonie Fouche identified some weaknesses in the composition of the IDP Steering 
Committee; as a result it was restructured to include all six Ward Councillors, with the addition 
of some key Officials ~ to ensure greater effectivity of the Committee and improve channels of 
communication between the Wards and their Councillors. In addition 3 new Directorates were 
established; these positions were activated on 1®* October 2008. 

The composition of the IDP Steering Committee 

• Mayor (Chairperson) or his Secundi 

• All 6 Ward Councillors 

• Municipal Manager 

• Directors 

• Managers / FIODs 

• IDP Co-ordinator 

• HR, Housing and other key Officials 

The composition of the iDP Representative Forum 

Over the past number of years great effort was put into the establishment of relationships with 
all IDP stakeholders in the Camdeboo Municipality. Refer to Annexure (C) for a 
comprehensive, updated IDP Stakeholders’ List. It includes Government Departments, District 
Municipality, parastatals, organised labour, training institutions, tourism organisations, civic 
organisations, SPU’s and Community Development Workers in the Municipal area. 

Stakeholder Participation Process & Community Based Pianning 

The public participation for the 2007-2012 IDP was rigorous compared to previous years. 
Instead of relying only on the Ward Councillors to provide input on the needs and priorities of 
each Ward, the Camdeboo Municipality held public meetings in all 6 Wards during November 
2006. An even more intensive programme was initiated for the 1®‘ Review during October 2007. 
These meetings also included the prioritisation of Development Priorities by the community. 
Objectives and Strategies emanating from these Priorities led to a more structured unpacking of 
Projects; a move away from the “Wish List” scenario. An extensive Mayoral Outreach 
Programme incorporated the 2"^ Review’s Ward Consultations and the 3'^'^ Review included an 
introduction to Community Based Planning (CBP) in all 6 Wards. 

Diverse aspects of the IDP are interrogated at the IDP Representative Forum meetings and 
input from the members is recorded and submitted to the relevant internal structures for further 
attention. The IDP Co-ordinator also consults on a one-to-one basis with officials at Sector 
Departments, in order to obtain information for inclusion in the IDP and to improve alignment of 
programmes and projects. Issues that no not fall within the functional mandate of the 
Municipality are referred to the relevant Sector Departments. 

Ward Committees have been established in all 6 Wards, and issues pertinent to IDP are 
referred from these structures to the IDP Co-ordinator for attention. A Community Development 
Worker (CDW) is based in each Ward and works closely with the Committee. In addition the 
Municipality has an LED Standing Committee that feeds into the IDP planning processes. 

Refer to Annexure (D) for a comprehensive CBP Ward Consultation Report & Needs Analysis. 
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SNAPSHOT OF 1"^ IDP REVIEW CONSULTATIONS (2008/09) 



The Mayor, Cllr Daantiie Jaohta 

Chairing an IDP meeting 


IDP Representative Forum Meeting 



Pubiic Consuitations 


Probiem Statement 

Waste Management 



Pubiic Consuitations 


Probiem Statement 

Service Deiivery 
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SNAPSHOT OF 2"^ IDP REVIEW CONSULTATIONS (2009/10) 



The Mayor, Cllr Daantiie Jaohta 

Addressing the public in Ward 5 


Public Consultations in Ward 2, Nieu-Bethesda 

Problem Statement : Housing & Unemployment 



Trucks, Trucks, Trucks ! 


Public Consultations in Ward 1, Aberdeen 

Problem Statement : Alcohol Abuse & Crime 



Littering & 
Dumping 


• Cleanliness of Town & Suburbs 



• Condition of Roads and other Infrastructure 


Illegal building & encroachment 


• Heritage & Aesthetical aspects 


IDP/LED Representative Forum Meeting in Graaff-Reinet on Wednesday November 2008 




CAMDEBOO MUNICIPALITY 
“Together we Build” 


Integrated Development Plan 2007 - 2012 : 3 Review 2010/1 1 


SNAPSHOT OF 3^^ IDP REVIEW CONSULTATIONS (2010/11) 


Launch of the IDP Review on Tuesday 
f' September 2009 (IDP Representative 
Forum Meeting in Graaff-Reinet) 



IDP Representative Forum Meeting in Graaff- 
Reinet on Wednesday November 2009 


WALL OF FAME 



SOME OF THE ISSUES IDENTIFIED 


Ward Plans were 
submitted by all six 
Ward Councillors & 
their Committees 



Lack of Maintenance 


Litter & illegal Dumping 


Public Facilities in disrepair 
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A ray of sunshine in an Informal Settlement... 



More cemeteries are needed 

FOR A MORE COMPREHENSIVE REPORT ON 
EACH WARD, PLEASE SEE THE ATTACHED 
COMMUNITY BASED PLANNING (CBP) REPORT. 
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2.4 Framework for Credible IDPs 


The Department of Provincial and Local Government (dpig) supplies all Municipalities with a 
Framework for credible IDPs. 

The Framework must serve as an enabling tool during the drafting process and should facilitate 
compliance with the Municipal Systems Act by Municipalities. 

SEVEN FOCUS AREAS were identified for a credibility framework. These are: 

Service Delivery 

(including delivery of civil infrastructure, implementation of the Expanded Public Works 
Programme / EPWP and Sector Plans) 

Institutional Arrangements 

(including Human Resources Strategy, Skills Development and Performance Management 
System) 

Economic Development 

(Alignment with NSDP and PGDP, special groups etc.) 

Financial Management and Corporate Governance 

(Financial Statements, Audits, Financial Plan, Municipal Financial Management Act / MFMA 
Compliance and Service Delivery and Budget Implementation Plan / SDBIP, alignment with 
Division of Revenue Act / DORA, community participation and anti-corruption) 

Governance 

(Public participation, code of conduct for councillors and municipal staff, communication) 

Inter-governmental Relations 

(Cooperative governance. Inter-governmental Relations / IGR Forums, Sector involvement, 
assignment of Powers and Functions) 

Spatial Development Framework 

(Housing policy on Sustainable Human Settlements, National Spatial Development 
Perspective / NSDP, Provincial Growth and Development Plan / PGDP, Economic, 
Geographic and Demographic Profiles) 
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Chapter 

3 


THE SITUATION 


3.1 Introduction and Purpose 


The purpose of the analysis of the Municipality is to determine the existing level of development 
in the Municipality; the most critical needs of the people living in this Municipal area; the 
problems the Municipality is facing as well as the development potential of the Municipal area. 
From this range of problems and potentials, priority issues, confirmed through consultation and 
political ratification are extracted and become the focus for planning. 


3.2 Demographic Analysis & Statistical Information 


A brief overview of the demographics of the Municipal area is addressed in this section. The 
primary source of information was Statistics South Africa. Due to discrepancies in their data, an 
average, rounded off figure was used for the purpose of this exercise. It is also noted that 
some statistics reflect an abnormal and unaccounted for decrease in our population since the 
1996 Census ~ judging from the number of houses built, the housing backlog and 
increasing demand for services during past years, the perception exists that, if anything, 
Camdeboo’s population has increased. StatsSA offers the following explanation: 

“Preliminary investigations indicate that the 2001 census probably resulted in: 

• an underestimate of the number of children below age five*, 

• an over-estimate of the number of teenagers aged between 1 0 and 20, 

• an underestimate of the number of men relative to the number of women * 

■ an underestimate of the number in the white population, 

■ higher than expected numbers aged 80 and older, in the African population, 

■ an underestimate of the number of foreign-born, since some identified themselves 
incorrectly as being South African-born, 

• age misstatement in the range 60-74, 

• an overestimate of the extent of unemployment, 

• an underestimate of those who were employed for only a few hours per week, 

• an underestimate of household income, 

• an overestimate the number of paternal orphans and the number of fathers missing 
from the household, 

• This is a common feature of censuses, particularly in developing countries. 

In addition : 

• Scanning problems caused some births to be recorded in the wrong province. The 
number of cases is relatively small and should not lead to too much distortion for 
most purposes for which these data are used; however, it does produce obviously 
erroneous results in when one tries to estimate the extent of inter-provincial 
migration of those born since the previous census. 

• The fertility data (numbers of children ever born, children surviving) are problematic. ” 
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THE BASICS 


(STATISTICS SA : 2001 CENSUS) 


Description / Detaiis 

Farm 

District 

Graaff- 

Reinet 

Umasi- 

zakhe 

Aberdeen 

Themba- 

iesizwe 

Nieu- 

Bethesda 

TOTALS 

Ave. % 

Black Male 

239 

615 

3,360 

99 

520 

33 

4,866 

10.97% 

Black Female 

138 

550 

3,550 

120 

595 

42 

4,995 

1 1 .26% 

Coloured Male 

1,915 

9,260 

615 

1,990 

90 

413 

14,283 

32.19% 

Coloured Female 

1,715 

10,255 

695 

2,190 

140 

440 

15,435 

34.79% 

Indian/Asian Male 

0 

15 

0 

9 

0 

0 

24 

0.05% 

Indian/Asian Female 

0 

9 

0 

6 

0 

3 

18 

0.04% 

White Male 

293 

1,620 

5 

240 

0 

30 

2,188 

4.93% 

White Female 

279 

1,900 

12 

322 

0 

48 

2,561 

5.77% 










TOTALS 

4,579 

24,224 

8,237 

4,976 

1,345 

1,009 

44,370 

100.00% 


RATIO MALES & FEMALES IN THE CAMDEBOO 


Description / Detaiis 

Farm 

District 

Graaff- 

Reinet 

Umasi- 

zakhe 

Aberdeen 

Themba- 

iesizwe 

Nieu- 

Bethesda 

TOTALS 

Ave. % 

Males 

2,447 

11,510 

3,980 

2,338 

610 

476 

21,361 

48.15% 

Females 

2,132 

12,714 

4,257 

2,638 

735 

533 

23,009 

51 .85% 










TOTALS 

4,579 

24,224 

8,237 

4,976 

1,345 

1,009 

44,370 

100.00% 


BREAKDOWN OF EMPLOYABLE SECTOR (15-65 YRS) IN THE CAMDEBOO 


Description / Detaiis 

Farm 

District 

Graaff- 

Reinet 

Umasi- 

zakhe 

Aberdeen 

Themba- 

iesizwe 

Nieu- 

Bethesda 

TOTALS 

Ave. % 

Employed 

2,240 

5,380 

1,300 

740 

60 

125 

9,845 

36.93% 

Unemployed 

143 

3,030 

1,120 

800 

275 

67 

5,435 

20.39% 

Cannot find work 

104 

690 

615 

262 

94 

224 

1,989 

7.46% 

Seasonal Worker (unemployed) 

26 

64 

48 

18 

9 

0 

165 

0.62% 

Scholar or Student 

77 

2,090 

800 

219 

127 

9 

3,322 

12.46% 

Home-maker / housewife 

292 

750 

200 

213 

15 

45 

1,515 

5.68% 

Pensioner or Retired 

71 

1,320 

500 

228 

59 

52 

2,230 

8.36% 

Unable to work (ill / disabled) 

36 

660 

418 

176 

98 

9 

1,397 

5.24% 

Chooses not to work 

113 

298 

192 

102 

18 

39 

762 

2.86% 










TOTALS 

3,102 

14,282 

5,193 

2,758 

755 

570 

26,660 

100.00% 


TOTAL EMPLOYABLE SECTOR iN RELATiON TO TOTAL POPULATiON 

26,660 

44,370 

60% 

Total Employed 

9,845 

26,660 

37% 

Total Unemployed (5,435 -i- 1 ,989 -i- 1 65) 

7,589 

26,660 

20% 

Total Not Economically Active (NEA) 

9,226 

26,660 

43% 

CONTROL TOTALS 

26,660 


100% 

LiTERACY : 20 Yrs & cider Average number of persons illiterate (no schooling) 

3,642 

24,865 

15% 

Average number of persons semi-literate (primary) 

8,785 

24,865 

35% 

Average number of literate (secondary & higher) 

12,438 

24,865 

50% 

CONTROL TOTALS 

24,865 


100% 


NUMBER OF YOUTH (AGED 15-35 YRS) IN RELATION TO TOTAL POPULATION 14,400 44,370 32% 

(Figures < 500 kept as is, those > 500 rounded off.) 
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3.2.1 Population 

According to the StatsSA 2001 Census Statistics, Camdeboo Municipality had a population of 
44,370 and approximately 10,320 households, giving an average of 4.3 people per house. 


CAMDEBOO 

CENSUS 

URBAN & RURAL 

2001 

Graaff-Reinet 

24,224 

Umasizakhe 

8,237 

Aberdeen 

4,976 

Thembalesizwe 

1,345 

Nieu-Bethesda 

1,009 

Farm District 

4,579 

TOTAL 

44,370 


POPULATION 
PER WARD 

REGISTERED VOTERS 

SIZE OF 
WARD 

WARD 

2007 

2009 

7,365 

1 

3,424 

3,569 

1,637 km2 

8,600 

2 

3,541 

3,695 

5,582 km2 

7,980 

3 

3,173 

3,708 

1.5 km2 

8,436 

4 

3,180 

3,524 

6 km2 

6,604 

5 

3,873 

2,827 

2 km2 

5,385 

6 

3,236 

4,937 

1.3 km2 

44,370 

TOTAL 

20,427 

22,260 

7,230 km2 


Even though the 2001 Census data is considered skewed and outdated, the Municipality can 
use the approximate number of people for strategic planning purposes. During 2007, StatsSA 
conducted a national Community Survey to provide Government with a snapshot of the 
circumstances of citizens in every part of the country. These statistics, released early in 2008, 
are based on random samples taken throughout the country. Since it places Camdeboo’s 
population at a much lower level (i.e. 41 ,764) than 2001 , this data is deemed to be unreliable. 

During 2005 Cacadu DM commissioned Household Surveys for the 9 Local Municipalities. The 
results indicated a drastic increase in population and slightly more households in Camdeboo. In 
November 2008, Cacadu DM released Socio-Economic Profiles of the LMs, based on data by 
Global Insight. Not only was Camdeboo not consulted about this exercise, but a number of 
inaccuracies (not to mention unknown terminology) is contained in the document. 

At Camdeboo’s IDP Representative Forum Meeting held on 11*'^ March 2009, it was reported by 
the LSA Manager (Dept, of Health) that, according to their statistics based on the number of 
births in the Camdeboo, our population is around 46,800. The assumption therefore is that 
Camdeboo’s popuiation shouid now stand at approximateiy 47,000 (at ieast). 

Nationally there has been an estimated 8.7% increase in the population between 2001 and 
2008; from 44.8 million to 48.7 million. The average population growth rate of CDM is 2% per 
annum. This is higher than the overall growth rate of South Africa (1 .3%) and the Eastern Cape 
(1.4%). This could be partially attributable to a lower prevalence of HIV/AIDS in the District 
Municipality (8.6%) than that of the Eastern Cape (9.5%) and South Africa (10.9%). 

Population density illustrates the number of persons per square kilometre. Owing to the 
relatively small population size and a relatively large geographical area, the population density 
was 5.6 persons per km^ in 2001 in the Cacadu District Municipality. This is significantly lower 
than that of the Eastern Cape and South Africa (both 32 in 2001). There is a 72.6% 
Urbanisation level for the Cacadu District. 

The table below serves to illustrate the discrepancies between the various Surveys : 


CATEGORY 

STATSSA 
CENSUS 1996 

STATSSA 
CENSUS 2001 

CACADU H/H 
SURVEY 2005 

STATSSA 
SURVEY 2007 

GLOBAL 
INSIGHT 2008 

PROJECTIONS IN 
SDF FOR 2010 

Population 

45,417 

44,368 

51,601 

41,764 

44,352 

59,282 

Households 

9,300 

10,318 

10,391 

8,994 

- 

- 
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3.3 Socio-Economic Anaiysis 


The socio-economic characteristics of any localised population are fundamental to the overall 
performance, not only of the economy within which they are active, but also the larger regional 
economy. Characteristics associated with the socio-economic profile of a community include, 
but are not limited to, various indicators that have direct bearing on employability, disposable 
income and access to amenities. This section provides an overview of the socio-economic 
perspective of the Camdeboo Municipality for the purposes of exploring the underlying 
fundamentals of the socio-economic and demographic characteristics of the population and 
integrating the identified issues into economic considerations. 


CAMDEBOO AT A GLANCE (Total population 44,370) 

G-Reinet 

73% 

Aberdeen 

14% 

Nieu-Bethesda 

3% 

Rural (Farm District) 

10% 

Males 

48% 

Females 

52% 

Disabled 

5% 

Youth (15-35 yrs) 

32% 

Coloured 

67% 

Black 

22% 

White & Other 

11% 



Afrikaans 

78% 

Xhosa 

18% 

English & Other 

4% 



0-14 yrs 

33% 

1 5-35 yrs 

32% 

36-65 yrs 

28% 

Older than 65 

7% 

Employable 

60% 

Employed 

37% 

Unemployed 

20% 

Not Economically Active 

43% 


3.3.1 HIV/AIDS 

HIV/AIDS is a pandemic that has reached crisis proportions. This is what some media releases* 
have to say : 

■ “An estimated 5.4 million South Africans are infected with the AIDS virus ~ the largest 
number in any country in the world ~ and about 900 people die each day of the 
disease.” ('10/09/2007) 

■ “Gloomy HIV/AIDS statistics cited at South African AIDS Conference. . . ” 

■ “Global HIV prevalence has levelled off; AIDS is one of the leading causes of death 
globally and remains the primary cause of death in Africa. ” 

■ ‘The global prevalence of HIV infection (percentage of persons infected with HIV) is 
remaining at the same level, although the global number of persons living with HIV is 
increasing because of ongoing accumulation of new infections with longer survival 
times, measured over a continuously growing general population. Southern Africa 
alone accounted for almost one third (32%) of all new HIV infections and AIDS 
deaths globally in 2007. ” 

■ “South Africa is the country with the targest number of HtV infections in the 
wortd. HIV prevalence data collected from the latest round of antenatal clinic 
surveillance suggest that HIV infection levels might be levelling off, with prevalence 
among pregnant women at 30%> in 2005 and 29%, in 2006 (Department of Health 
South Africa, 2007). In addition, the decrease in HIV prevalence among young 
pregnant women (15-24 years) suggests a possible decline in the annual number of 
new infections. The epidemic varies considerably between provinces, from 15% in 
the Western Cape to 39%, in the province of KwaZulu-Natal. (Department of Health 
South Africa, 2007)”. 

* SOURCES : USAID, WHO, Henry J Kaiser Family Foundation, International Herald Tribune 

According to the Census 2001, 8.6% of the population of the Cacadu District Municipality is 
infected with HIV/AIDS. (The Provincial AIDS Council estimated the figure would be 16.8% in 
2005.) In 2001, the number of AIDS related deaths amounted to 32.6% of the deaths in the 
Cacadu District. These figures are lower than that of the Eastern Cape Province, where it is 
recorded that 9.5% of the population is infected with HIV/AIDS and that the number of AIDS 
related deaths in the province 2001 accounted for 36.7% of all deaths. 
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The national statistics are even more dismal, as 11% of the South African population (5.5 million 
out of an estimated 48 million) is apparently infected with HIV/AIDS (latest stats, Jan. 2008). 
Almost half (46.7%) of the deaths in the country in 2001 were AIDS related. 

There has been a sharp increase in opportunistic diseases, such as TB. 


The impact of the HIV/AIDS pandemic also varies according to different age groups. Statistics 
have shown that there will be increased deaths in the 0-4 year and the 25-34 year age category 
and the majority of people will be infected between the ages of 18 and 25. HIV/AIDS impacts 
most heavily on the youth and the young economically active population. This can have serious 
economic repercussions. There is an urgent need for more detailed research on the impact of 
AIDS. The priority issue is mainstreaming and focusing on areas where the prevalence is 
highest. 


Statistical information obtained for the 
Camdeboo indicates that there is a year- 
on-year growth in cases being tested 
HIV-positive, as illustrated below : 


The prevalence of HIV is much higher 
amongst Females than Males in the 
Camdeboo, as illustrated by the average 
ratio over three years (2005 - 2007) : 



Government committed itself again to intensify the campaign against HIV/AIDS and to improve 
its implementation of all the elements of the comprehensive approach such as prevention, 
home-based care and treatment. (State of the Nation Address, 2007) 


3.3.2 Disabilities 

5.3% of the people in Camdeboo have a disability. People with a physical disability are the 
largest group. 


DISABILITY 

No. of people 

% of Total 

No disability 

42,003 

94.66% 

Sight 

523 

1.18% 

Hearing 

265 

0.60% 

Communication 

90 

0.20% 

Physical 

859 

1 .94% 

Intellectual 

193 

0.43% 

Emotional 

217 

0.49% 

Multiple 

220 

0.50% 

TOTAL 

44,370 

100.00% 


Provision must be made for physically disabled people in all aspects of planning, including 
facilities, provision of services, skills development, economic development and employment. 
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3.3.3 Welfare Dependency 

A very large portion of the population derives its income from Social Support (Welfare) : 


CATEGORIES OF SOCIAL SUPPORT 

TOTAL GRANTS 
2007 

TOTAL GRANTS 
2010 

Old Age Pensions 

1,701 

6,243 

Disability Grants 

2,158 

4,234 

Foster Care 

307 

823 

Child Support Grants 

5,820 

1 1 ,534 

Other (Veteran, Care Combination & Dependency) 

91 

207 

TOTAL GRANTS 

10,077 

23,041 

TOTAL BENEFICIARIES 

9,197 

20,850 

PERCENTAGE OF POPULATION 

21% 

(based on 44,370) 

42% 

(based on 50,000) 

MONETARY VALUE (based on averages) 

Unknown 

R1 6,200,000 pm 

R1 94,400,000 pa 


The tremendous increase in Weifare Dependency is a cause for concern. According to 
the iatest statistics (2010), Chiid Support Grants make up 50% of Grants & Pensions 
being paid out in the Camdeboo and it is foreseen that this wiii increase even more as 
the age threshoid is moved up. 


3.3.4 Education & Skills 


The Camdeboo has a total of 30 schools registered with the Department of Education : 


CATEGORY 

GRAAFF-REINET 

ABERDEEN 

NIEU- 

BETHESDA 

TOTAL 

Pre-primary 

2 

0 

0 

2 

Primary 

10 

3 

1 

14 

Secondary (High) 

5 

1 

0 

6 

Farm Schools (Primary) 

6 

1 

1 

8 


30 


EDUCATIONAL ATTENDANCE 

TOTAL 

EDUCATIONAL LEVELS (> 20YRS) 

TOTAL 

Not attending (school -going age) 

6,174 

No Schooling 

3,642 

Pre-school 

508 

Some Primary 

6,386 

School (Primary & Secondary) 

1 1 ,584 

Complete Primary 

2,399 

College & Technicon 

55 

Some Secondary 

6,967 

University 

10 

Matric (Grade 1 2) 

3,990 

Adult Education Centre & Other 

47 

Higher 

1,481 


18,378 


24,865 


• Approximately 50% of people older than 20 years are semi- or completely illiterate, whilst the 
other 50% do have secondary, matric or a higher qualification. 

• Only about 6% of persons older than 20 years have a tertiary education. 

• A large number of persons are employed as general labourers, and have to perform menial 
tasks with limited responsibility, due to lack of skills and education. 

• Camdeboo Municipality needs to pay special attention to Youth Development. 
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3.3.5 Household Income vs Poverty Line 

Census 2001 showed that of the estimated 10,320 households in the Camdeboo, 39% earned 
below R800 per month, whilst 61% of households had a higher income. At the time of the 
Census, the Poverty Line Income was defined as R800 per month per household. 

The Department of Social Welfare classifies a household as indigent and living below the 
poverty line if it has an income of up to R9,600 per year, which is R800 per month. 


Monthly income 

No. of Households 

% of Total 

0 - R800 

4,067 

39.41% 

R801 - R3,200 

4,398 

42.62% 

R3,200 plus 

1,855 

17.97% 

TOTAL 

10,320 

100.00% 


The Socio-Economic baseline Survey conducted during 2008 and taken from a 10% sample of 
households in the Camdeboo, indicates that there has been a change in the above scenario : 


Monthly income 

%of Total 

0- R800 

15.20% 

R801 - R3,500 

64.90% 

R3,501 plus 

19.90% 

TOTAL 

100.00% 


Currently (2010) Camdeboo Municipality uses a threshold of two State Pensions (R1,010 x 2 = 
R2,020) as its Indigent Index; a household with a monthly income of less than R2,020 therefore 
qualifies for subsidization through the Government’s Equitable Share contribution (commonly 
referred to as the IGG or Intergovernmental Grant) in terms of the Municipality’s Indigent Policy. 
Almost 50% of the Municipality’s Domestic Consumers are listed as Indigent Households. 

Some Poverty Line Definitions 

• The level of annual Income below which a household Is defined to be living in 
poverty. This is defined differently by different governments and. . . 

• A level of personal income defining the state of poverty. . . 

• The minimal amount of weekly income needed by an income unit to avoid 
severe economic hardship. . . 


3.3.6 Employment and Unemployment 

According to the 2001 National Census, 20% of our Employable Sector is unemployed and 43% 
is not economically active. Of the Employable Sector (age group 15-65 years), 37% is 
employed; of those 71% work in the Formal Sector, 12% in the Informal Sector and 18% in the 
Farming (Agricultural) Sector. 

During 2008, Camdeboo Municipality embarked on the development of an LED Strategic Plan. 
This EU-funded Project included a socio-economic baseline survey. According to this survey, 
the average unempioyment figure of Camdeboo now stands at 25.3%. 

The National Unemployment rate for the 4*'^ Quarter of 2009 was 24.3%. 

The National Unemployment rate for the 1®* Quarter of 2010 was 25.2%. 
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Camdeboo Employment & Unemployment statistics as released by the Demarcations Board : 


Status 

Ward 1 

Ward 2 

Wards 

Ward 4 

Ward 5 

Wards 

Employed 

1,325 

3,058 

1,443 

1,634 

1,084 

1,299 

Unemployed 

1,157 

365 

1,270 

787 

739 

1,122 

Not Economically Active 

1,768 

1,935 

1,822 

1,609 

1,497 

2,775 


Some Definitions 


• Not Economically Active (NEA) : A person who is not working and not seeking work or 
not available for work is classified as not economically active. This group includes full 
time students, housewives, the disabled who cannot work, retired people and others 
who cannot work. The term is only officially applied to those of working age, 15 to 65. 

• Unemployed : To be classified as unemployed, the person has to satisfy three 
conditions i.e. 

•r the person did not work during the seven days prior to the survey interview, and 
does not have any Job attachment; 

•r wants to work and is available to start work within 2 weeks; 

has taken active steps to look for work or to start own business in the 4 weeks prior 
to the interview. 

Note that according to these criteria not every person who is not working is regarded as 
unemployed. For example a person who is not working, and not available to take a Job 
within 2 weeks, is not classified as unemployed. Full-time scholars, the disabled and retired 
people are not unemployed. Moreover, a person who wishes to work but has not taken 
active steps to look for work in the 2 weeks prior to the survey is not classified as 
unemployed. 

A person who has taken active steps to look for work but is not available to take a Job 
within 2 weeks is not unemployed, for example, a full time student who looks for work to 
start at a later stage after his/her schooling. 

Lastly the definition is only applied to people of working age that is 15 to 65 years. Older 
people looking for work are not considered unemployed. 


3.3.7 Mobility & Migration 

The majority of people have to travel by foot in order to get to school or place of work. Vast 
distances need to be covered in the rural areas, where the use of donkey or horse carts by low- 
income families is still a regular occurrence. Some communities have indicated that the fees 
being charged by private taxi operators are too high and therefore unaffordable. The lack of 
regular and affordable public transport remains a problem. 

Statistics on the migratory patterns of the Camdeboo’s population are not available. We are of 
the opinion that a large number of farm workers have moved into the respective towns, due to 
the change from traditional livestock farming to game farming, which is less labour intensive. 


3.3.8 Medical Facilities 

Camdeboo boasts the recently upgraded Midlands Provincial Hospital (situated in Graaff- 
Reinet) and offers the following range of Medical Facilities : 
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CATEGORY 

GRAAFF- 

REINET 

ABERDEEN 

NIEU- 

BETHESDA 

TOTAL 

Primary Health Care Clinics 

3 

1 

1 

5 

Mobile Clinics* 

2 

1 

0 

3 

Community Health Centre (Day Hosp) 

1 

0 

0 

1 

TB Hospital 

1 

0 

0 

1 

Provincial Hospitals 

1 

0 

0 

1 

Provincially-aided Hospitals 

0 

1 

0 

1 


12 


* Mobile 1 & 2, stationed in Graaff-Reinet. No. 2 services the Nieu-Bethesda rural area. 


• There is at least one Primary Health Care Clinic in each town, with an even distribution 
in the large suburbs of Graaff-Reinet (Horseshoe, Umasizakhe and Kroonvale). 

• Another Clinic is being planned for the Kroonvale area. 

• Some Clinics were scheduled for upgrading during 2009/1 0. 

• A critical staff-shortage was being experienced at the Municipal PHC Clinics during the 
period of Review. 

3.3.9 Sport and Recreational Facilities 

Camdeboo offers a number of facilities and caters for virtually all the sporting codes, i.e. Soccer, 
Rugby, Netball, Cricket, Tennis, Squash, Golf, Bowls, Swimming, etc. There are established 
hiking trails and picnic areas in the area and those in the Camdeboo National Park are 
accessible to all. Mountain Drive in Graaff-Reinet offers solitude and natural surroundings to 
those who favour horse-riding, jogging, cycling or walking their dogs. There are libraries in 
Graaff-Reinet, Umasizakhe, Kroonvale, Adendorp, Nieu-Bethesda and Aberdeen. 

The Municipality needs to pay attention to the maintenance and upgrading of several facilities. 


3.3.10 Crime and General Social Issues 

According to statistical information obtained by Cacadu DM, Camdeboo has shown an increase 
in murder and rape; both serious and violent crimes. The Graaff-Reinet SAPS has also 
confirmed that there is a high incidence of assault, whilst domestic violence (especially woman 
and child abuse) continues to escalate; however, they declined to release statistical data to 
verify this. 

Most of the aggressive crimes are ascribed to the abuse of alcohol (primary reason) and drugs, 
whilst poverty and poor social conditions is blamed for incidents of theft and burglary. 
Alcoholism is a critical issue and drastic measures must be taken to curb it. There is a high 
prevalence of Foetal Alcohol Syndrome. In an article published by the Sunday Times during 
2009, it was reported that “South Africa has the highest rate of foetai aicohoi syndrome 
and the second-highest rate of alcoholism after the Ukraine”. Community Police Forums 
have been established in all three towns, with varying degrees of functionality and effectivity. 

According to the Department of Social Development, only 4 out of the 15 Social Worker posts 
for the Camdeboo are filled, thus leaving a serious vacuum in an area where there is a critical 
need for this service. 
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3.4 Basic Services Anaiysis 


The information in this section was obtained from the following sources: 

• Census 2001 and the 2007 National Community Survey by Statistics SA, 

• Cacadu DM Household Survey 2005 and IDP 2007 - 2012, 

• Draft Camdeboo Water Services Development Plan (WSDP Nov 2006), 

• Draft Camdeboo Comprehensive Infrastructure Plan (CIP March 2009), 

• Basic Services Publication by COGTA : Comparative Information on Basic Services 2009. 

According to the State of the Nation Address on 9 February 2007, President Thabo Mbeki 
indicated that that all plans on the implementation of the final stages of programmes to meet the 
targets for universal access to water in 2008, sanitation in 2010 and electricity in 2012 shall be 
completed. In his State of the Nation Address on 11 February 2010, President Jacob Zuma 
stated that “Local Government must work. Municipalities must improve the provision of 
housing, water, sanitation, electricity, waste management and roads.” 

Data produced by various surveys has been entered in the table below : 


CATEGORY OF BASIC 
SERVICE 

TOTAL NO. OF 
HOUSEHOLDS 
IN CAMDEBOO 
ACCORDING 
TO SURVEY 

NO. OF H/H 
WITH 
MINIMUM 
ACCESS 

% OF H/H 
WITH 
MINIMUM 
ACCESS 

H/H BELOW 
BASIC 
LEVEL OF 
SERVICES / 
BACKLOGS 

% OF H/H 
BELOW 
BASIC 
LEVEL OF 
SERVICES / 
BACKLOGS 

SOURCE OF DATA 

1. WATER 

STATSSA CENSUS 2001 

10,318 

9,879 

95.7 

439 

4.3 

CACADU H/H SURVEY 2005 

10,391 

10,391 

100 

0 

0 

COMMUNITY SURVEY 2007 

8,994 

8,858 

98.5 

136 

1.5 

DWAE SURVEY 2008 

11,132 

11,132 

100 

0 

0 

MUNICIPAL SOURCE 2009 

8,994 

8,898 

98.9 

96 

1.1 

MUNICIPAL SOURCE 2010 

8,635 

8,576 

99.3 

59 

0.7 

2. SANITATION (SEWERAGE) 

STATSSA CENSUS 2001 

10,318 

8,227 

79.7 

2,091 

20.1 

CACADU H/H SURVEY 2005 

10,391 

8,999 

86.6 

1,392 

13.4 

COMMUNITY SURVEY 2007 

8,994 

8,697 

96.7 

297 

3.3 

DWAE SURVEY 2008 

11,132 

9,060 

81.4 

2,072 

18.6 

MUNICIPAL SOURCE 2009 

8,994 

8,656 

96.2 

338 

3.8 

MUNICIPAL SOURCE 2010 

8,635 

8,453 

97.9 

182 

2.1 

3. ELECTRICITY 

STATSSA CENSUS 2001 

10,318 

8,874 

86 

1,444 

14 

CACADU H/H SURVEY 2005 

10,391 

10,338 

99.5 

53 

0.5 

COMMUNITY SURVEY 2007 

8,994 

8,823 

98.1 

171 

1.9 

DME SURVEY 2008 

1 1 ,402 

10,269 

90.1 

1,133 

9.9 

4. REFUSE REMOVAL 

STATSSA CENSUS 2001 

10,318 

8,591 

83.26 

1,727 

16.74 

CACADU H/H SURVEY 2005 

- 

- 

- 

- 

- 

COMMUNITY SURVEY 2007 

8,994 

8,489 

94.4 

505 

5.6 

MUNICIPAL SOURCE 2010 

8,635 

8,635 

100 

0 

0 


NB : Some Household statistics include farm dwellings in rural areas, which are not being serviced by Camdeboo 

Municipality. The discrepancies in the above statistics are a challenge to proper planning. 
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The following table provides data on access to Free Basic Services by Indigent Households : 


INDIGENT HOUSEHOLDS IN THE CAMDEBOO : ACCESS TO FREE BASIC SERVICES 

SOURCE OF DATA 

TOTAL NO. OF 
HOUSEHOLDS 
IN CAMDEBOO 

NO. OF 
INDIGENT 
H/H 

% 

NO. OF 
INDIGENT 
H/H 

SERVED 

% AGAINST 
TOTAL NO. 
OF H/H 

NO. OF 
INDIGENT 
H/H 

BACKLOG 

1. FREE BASIC WATER 

STATSSA CENSUS 2001 

10,496 

4,067 

38.7 

- 

- 

unknown 

MUNICIPAL SOURCE 2008 

11,132 

4,202 

37.7 

4,099 

36.8 

103 

MUNICIPAL SOURCE 2010 

8,635* 

unknown 

- 

4,206 

48.7 

unknown 

2. FREE BASIC ENERGY (MUN & ESKOM COMBINED) 

STATSSA CENSUS 2001 

10,496 

4,067 

38.7 

- 

- 

unknown 

MUNICIPAL SOURCE 2008 

11,132 

4,202 

37.7 

3,384 

30.4 

818 

MUNICIPAL SOURCE 2010 

8,635* 

unknown 

- 

3,606 

41.8 

unknown 


* Approximate number of urban Households being serviced by the Municipality. (Excludes rural / farm dwellings.) 
An audit will have to be conducted to determine the correct number of households that can be classified as Indigent. 


3.4.1 Water 

An average of 98.7% of households in the Camdeboo Municipality has access to piped water 
within 200nn from their dwelling. RDP Housing Projects have basic services installed (including 
metered water) during construction. Camdeboo fortunately does not have large Informal 
Settlements (only small pockets that are on so-called Waiting Ground) and households in these 
areas do have easy access to private or communal water points. 

The Draft Water Services Development Plan (WSDP, November 2006) addresses the water 
resource profile, water conservation, water demand management, water services infrastructure 
profile, institutional arrangements and a list of projects. Water is obtained from two different 
sources: 

• Surface sources (e.g. spring to the west of Aberdeen, Nqweba dam at 
Graaff-Reinet and boreholes at Nieu Bethesda) 

• Groundwater sources (e.g. 10 boreholes at Aberdeen and 2 boreholes 
in Nieu Bethesda) 

The WSDP identified a number of projects as part of the study that needs to be filtered into the 
IDP Review process. Camdeboo Municipality does not have adequate water supply and has an 
unstable situation (State of the Environment Report, University of the Free State, p.20). The 
water supply in Aberdeen and Nieu-Bethesda must be augmented and elsewhere in the 
Camdeboo there is a need for additional boreholes (State of Environment Report, p. 22 & 23). 

The Municipality has its water tested on a regular basis and treatment of water is monitored. 
Microbiological testing & analysis is conducted monthly by the National Health Laboratory and 
Chemical testing & analysis is conducted quarterly by the Nelson Mandela Metro Municipality. 

4 WQMS : BLUE DROP / WATER QUALITY MANAGEMENT 

Throughout the country. Water Services Authorities (WSAs) are required to report monthly on 
their drinking water analysis and results. DWAF has rolled out the Water Quality Management 
System (WQMS), supported by IMESA and WISA, as a tool that can provide very useful 
information on water quality, trends and other data . Camdeboo’s drinking water is tested on a 
monthly basis and on average tests show that there is a 0 in 100 e-coli count. 
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Exceptions occur only when there has been a break in the reticulation, or if there has been 
illegal tampering with the system and its reservoirs. Due to critical staff shortages (partially 
addressed during the past year), the Municipality was not always able to comply with the 
monthly reporting requirement. This matter has now been addressed and it is foreseen that the 
indicators on the WQMS database will improve drastically. 

The following data was extracted from the WQMS website : 


AREA CATEGORISATION FOR APRIL 2010 



B Acceptable 66.7% 

□ Needs Attention 1 6.7% 

■ Failure Health Max. Limits 16.7% 


AREA CATEGORISATION FOR APRIL 2010, OVER 12 MONTHS (MAY 2009 - APRIL 2010) 



■ Acceptable 

□ Needs Attention 

■ Failure Aesthetic/Operational Max. 

■ Failure Health Max. Limits 


Samples Per 10000 Population for Camdeboo Municipality 

from May 2009 to April 2010 



- 1 : 10000 (ACCEPTABLE) 
0.5: 10000 (FAIR) 


□ E.coli (health) 

B pH (aesthetic/operational) 

□ Turbidity (aesthetic/operational/indirect health) 
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Water Quality Summary 

Microbiological Safety | Microbiological Operational | Physical I Chemical 
Determinants: E.COli (health) 

Analysis Methods: All | Standard Analysis Method | Colilert 

Configure Parameters Exoli (health) 

Area Population Suggested Min Samples SampleCount Compliance % 


South Africa 

48606643 

58328 

54439 

98.0 

Eastern Cape 

6402792 

7683 

6898 

96.3 

Cacadu DM 

413855 

497 

1488 

90.3 

Camdeboo Municipality 

44981 

120 

77 

90.9 

Aberdeen 

- 

- 

12 

91.7 

Graaff-Reinet 

- 

- 

53 

92.5 

Nieu-Bethesda 



12 

83.3 


Data Period 1 May 2009 to 1 May 2010 


% Failure for E.coli (health) 

for Camdeboo Municipality 

from 2010/01/31 to 2010/04/30 



% Failure for Total Coliforms (operational) 

for Camdeboo Municipality 

from 2010/01/31 to 2010/04/30 



According to the Municipality’s Comprehensive Infrastructure Plan, R38,069,691 is needed to 
systematically upgrade / replace the Bulk Water Supply reticulation, storage and treatment 
systems. 
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3.4.2 Sanitation : Sewerage Disposai & Treatment 

An average of 89.7% of households in the Camdeboo Municipality has access to a minimum of 
a VIP pit latrine. The bucket system has been eradicated. Of the 215 VIP pit latrines in Nieu- 
Bethesda, 26 were replaced with a waterborne system in 2006 and another 27 are currently 
being replaced. Some households have their own septic tanks and are not connected to the 
Municipal sewer system. 

4 WQMS : GREEN DROP / WASTE WATER OUALITY MANAGEMENT 

Throughout the country, Water Services Authorities (WSAs) are required to report monthly on 
their waste water treatment analysis and results. DWAF has rolled out the Water Ouality 
Management System (WOMS), supported by IMESA and WISA, as a tool that can provide very 
useful information on waste water quality, trends and other data. A number of Projects listed in 
the IDP are intended to upgrade Camdeboo’s Waste Water Treatment Works (WWTW). 

Due to critical staff shortages, in the process of being addressed, the Municipality has not yet 
been in a position to participate in the WQMS programme dealing with Waste Water Quality 
Management. However, Chemical testing & analysis is conducted quarterly by the Nelson 
Mandela Metro Municipality. 


3.4.3 Sanitation : Waste Management 

An average of 92.5% of households in the Camdeboo Municipality has access to weekly refuse 
collection. The management of solid waste is the responsibility of each Local Municipality. The 
issue of waste disposal remains a challenge as none of the existing sites within the Cacadu 
District are legally registered, except for the new waste management site in Nieu-Bethesda, 
which is not yet in use. Graaff-Reinet in particular has been experiencing critical problems with 
its Munnik’s Pass site and the Council is in the process of investigating other alternatives. The 
fact that Graaff-Reinet is situated within a National Park places constraints on identifying a 
suitable new site. 

Until 2008, no Integrated Waste Management Plan (WMP) was available for the Cacadu District 
Municipality. The State of the Environment Report (p. 62 & 66) identified this as a priority. 
There is only one hazardous waste disposal site in the Eastern Cape, situated in Port Elizabeth, 
(p. 64). 

A Waste Management Plan for the Camdeboo was adopted in 2006 and was prepared by 
Ninham Shand. During 2008 Cacadu DM commissioned the development of Integrated Waste 
Management Plans and those for the Local Municipalities (including Camdeboo) were finalized 
in November 2008. 

According to the Municipality’s Comprehensive Infrastructure Plan, R47,000,000 is needed to 
systematically upgrade / replace the Bulk Sewerage reticulation, storage, waste water treatment 
and solid waste / refuse disposal systems. 


3.4.4 Electricity 

An average of 93.4% of households in the Camdeboo Municipality has access to electricity. In 
2004 ESKQM reported that there were no electrification infrastructure backlogs with Cacadu. A 
Service Provider is currently assisting the Municipality in developing its Electricity Delivery & 
Maintenance Master Plan. According to the Municipality’s Comprehensive Infrastructure Plan, 
there are no electrification backlogs. 
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3.4.5 Roads and Stormwater 

Road infrastructure affects development in sectors such as tourism, agriculture and general 
migration. Whilst streets in previously disadvantaged areas have been receiving much attention, 
the upgrading has been of poor standard and communities are dissatisfied. The road network 
within previously advantaged centres has deteriorated drastically over the past few years and in 
some areas road markings are no longer visible. The communities have urged the Municipality 
to pay urgent attention to the afore-mentioned, as well as to road traffic signs and traffic calming 
measures. Tourism is one of the main economic drivers in the Camdeboo and it is therefore 
crucial that roads, signage and markings be of acceptable standard and are maintained 
properly. 

Many rural gravel roads throughout the District are in a very poor state of repair. The prevalence 
of rural gravel roads in the Camdeboo Municipality are as follows: 

Gravel Roads length 695.2km 

Surfaced length 97.2km 

Total length 792.4km 

A major concern is the unacceptable high volume of freight traffic that is using the N9 and R63 
through Graaff-Reinet. This appears to be the result of a weighbridge installed close to 
Paterson, causing large (and overloaded) trucks and buses to divert from Middleburg or 
Cradock to Graaff-Reinet in order to travel to Port Elizabeth on the R75. The issue of freight 
traffic has not been addressed in Cacadu DM’s Integrated Transport Plan (ITP); this and other 
shortcomings (such as suitable traffic-calming measures) will receive attention during its Review 
and the development of Camdeboo Municipality’s own ITP. 

According to the Municipality’s Comprehensive Infrastructure Plan, R1 42,000,000 is needed to 
systematically address Camdeboo’s Roads & Stormwater backlogs. 


From the above, it appears that the majority of residents of Camdeboo have access to a 
minimum ievei of municipai services and are satisfied with it. Free Basic Services are 
avaiiabie to ail. The greatest need is for improved maintenance & sanitation services. 


The following information was supplied by Camdeboo Municipality’s Treasury Department, in 
respect of accounts on its billing system for the 2009/10 Financial Year : 


CATEGORY OF SERVI CE 

METERED 

WATER 

REFUSE 

REMOVAL 

SEWERAGE 

INDIGENT 

DEBTORS 

Domestic 

8,576 

8,635 

8,206 

4,254 

Business 

616 

526 

412 

0 

TOTAL ACCOUNTS 

9,192 

9,161 

8,618 

4,254 


NOTES 

■ Many households receive electricity directly from Eskom. 

■ Indigent households make up approximately 49% of all Domestic Consumer Accounts. 

■ A number of households have their own water supply, e.g. Nieu-Bethesda from boreholes on private 
properties. 

■ Currently there are no Consumer Accounts for Sewerage in Nieu-Bethesda: however, a number of VIP pit 
latrines have been or are being converted to waterborne systems and those connections will have to be 
placed on the Billing System. 
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3.5 Spatial Analysis 


“The land was given to us, it’s our home. God gave it to us, he 
told us to look after it and that’s what we do, look after the land. ’’ 

Emily Munyungka Austin, Australia 


The Camdeboo Municipal area is approximately 270km from Port Elizabeth (CBD) with the N9 
national road being the major access route bisecting the study area. The Camdeboo is part of 
an area known as the “Karoo Heartland” which defines a scenic route through the Karoo. 

The northern area of the study area is characterised by a mountainous terrain or high lying 
hinterland. The rural areas have low densities and is characterised by farming activities. The 
urban nodes include: 

• Graaff-Reinet, including Umasizakhe, Kroonvale, Adendorp and Kendrew 

• Aberdeen, including Lotusville and Thembalesizwe 

• Nieu-Bethesda, including Pienaarsig 

Camdeboo’s SDF (developed by Urban Dynamics during 2005/2006) does not make 
reference to the National Spatial Development Perspective (NSDP), which should 
essentially form the foundation of the Municipality’s Spatial Development Planning. The 
NSDP identifies “development potential” in terms of the following criteria : 

> Natural resource potential : agricultural potential, environmental sensitivity and the 
availability of water, 

> Human resource potential : levels of skills and human density, 

> Infrastructure resource potential : existing and proposed road and rail infrastructure 
and the main electricity grid, 

> Human need : spread of poverty and the size of the poverty gap, 

> Existing economic activity. 

Unfortunately the final version of the SDF has not been made available to the Municipality in 
Word Format. Hereunder follows an extract of the SDF’s Executive Summary in PDF : 


Executive Summary of the First Draft of the Spatial Development Framework 
(SDF) - December 2006: 


• The Spatial Development Framework Plan is an integral part of the Camdeboo 
IDP. 

• To implement spatial planning guidelines and policies. 

• The SDF is a Legislative Requirement in terms of the Municipal Systems Act, 

The objective of the Planning Process is: 

• To spatially reflect the development vision of the Municipality as contained in 
the IDP, 

• Should reflect prioritised I PD needs, 

« To outline basic guidelines for Land Use Management. 

• Guide and inform all decisions relevant to Spatial and Land Use Management. 

• The Planning Area covered is the Camdeboo Municipal area demarcated in 
terms for the Demarcated Board. 
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An analysis was done to assess the existing level of development and to create an 
understanding of the nature and dynamics of the study area, A status quo analysis 
was done of the spatial, social, infrastructure, environmental and legislative 
components of the region. 

The Spatial Development Framework Plan aims to spatially reflect the development 
vision of the Camdeboo Municipality. 

!n order to realise the vision specific planning principles were formulated when the 
land use management Policies and Spatial Development Strategies were 
proposed. 

These policies address the following planning principles; 

• Efficient and Integrated Land Development 

• Sustainable Development 

• Protection and Enhancement of the Environment 

• Discourage Illegal Land Use 

• Efficient Public Participation and Capacity Building 

• Facilitating Developer Interaction with the Municipality 

• Clear Guidance. Procedures and Administrative Practice 

• Speedy Land Development 

• No one land use is more important than any others 

• Security of Tenure 

• Co-ordination of Land Development 

• Promotion of Open Markets and Competition 

Land Use Management policies & guidelines form an integral part of the Spatial 
Development Framework. These outline the procedures versus standards as well 
as evaluation criteria for the Municipality on assessing land use development 
applications and proposals. The policies and guidelines outlined in the Camdeboo 
SDF deals with the following; 

• Development Pattern Land Use Policy 

• Conservation Land Use Policy 

• Tourism and Recreation Land Use Policy 

• Agriculture and Rural Land Use Policy 

• Urban Development Land Use Policy 

The desired spatial form for Graaff Reinet, Aberdeen, and Nieu Bethesda are 
graphically represented in maps in the document. Each urban area and the 
remaining rural extent is supported by the capital investment framework derived 
from projects listed in the fDP document. 


Camdeboo’s SDF, adopted in December 2006, is based on outdated IDP information 
(2004/05) and does not clearly define or identify areas for commerciai and industriai 
deveiopment. The SDF is in need of an urgent and rigorous Review. The post of Town 
Pianner needs to be advertised and fiiied as a matter of priority. 
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THE FOLLOWING MAPS DEPICT THE PROPOSED SPATIAL DEVELOPMENT IN AND AROUND THE 
URBANIZED AREAS OF THE CAMDEBOO (THIS PAGE = GRAAFF-REINET & SUBURBS) : 
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THE FOLLOWING MAPS DEPICT THE PROPOSED SPATIAL DEVELOPMENT IN AND AROUND THE 
URBANIZED AREAS OF THE CAMDEBOO (THIS PAGE = ABERDEEN & NIEU-BETHESDA) : 



ABERDEEN 


24 l\* 
3«0 SrTES 


LOCAU7Y PlAN 


LOTUSMLl 


^1 M MA^N «.>VNA M IC^ 


CAMDEBOO 



CAMDEBOO 


NIEU BETHESDA 

Dccmro SMTIAL rORM 


ASUCULltHe/ VACAMI 


o«nc» 


a 
a 
o 
a 
o 
a 
o 
a 

S ACCfSSROAO 
RAIIWAVlINr 
f CHUACH 


ll«0»T 

Ajauc SMCt 
RifniNnAi fiov» BiNsnvi 

REStOENTIAL {HICH oeiSIIY) 


1 1 0JSI«55 otvevorwBNT 

H IPMUSmiA. BEVElOANrNr 
OAtN l*ACe S^TEN 
uraoeNTM. ocvEiOAMrxrr 
O lOillUM UIAIEO 
& KAiA Accns A0»ms 
^ CNDArTft COUCnON 

£3 


MAP NO, 18 

■4^ V.IV’A'J'. 




CAMDEBOO MUNICIPALITY 
“Together we Build” 


Integrated Development Plan 2007 - 2012 : 3 Review 2010/1 1 


3.6 Housing Analysis 


“The need for shelter is the most basic need, and a fundamental right. ” 


AREA & WARD 

RDP UNITS 
DELIVERED 
OR BEING 
BUILT 
1996-2010 

RDP UNITS 
BACKLOG 
APPLIED 
FOR 

RDP UNITS 
RECENTLY 
APPROVED 

RDP UNITS 
TO BE 
BUILT 
2010/11 

RDP UNITS 
TO BE BUILT 
2011/12 AND 
BEYOND 

1. GRAAFF-REINET 

Koebergville 

3 

237 





Geluksdal 

3 

120 





Asherville 

3 

0 

455 

455 

120 

335 

Mandela Park (Kroonvale N) 

5 

188 

291 

291 

120 

171 

Chris Hani Village (Umas.) 

6 

215 





Eunice Kekana Village 

6 

346 





Umasizakhe 

6 

242 





2. ABERDEEN 

Thembalesizwe 

1 

395 

201 

201 

120 

81 

Lotusville 

1 

350 

213 

213 

120 

93 

3. NIEU-BETHESDA 

Pienaarsig 

2 

34 

150 

0 

0 

150 

TOTAL RDP HOUSING UNITS 

2,127 

1,310 

1,160 

480 

830 


The Camdeboo SDF found that 56ha of land is required to provide for all the housing needs of 
the Camdeboo Municipality, which at the time was considered to be 4000 units. In terms of the 
Housing Needs Analysis done in the SDF, the following applies: 

• Approved housing projects in Camdeboo 1 ,324 houses 

• Proposed housing projects in Camdeboo 1 ,575 houses 

• Informal houses in Camdeboo 100 houses 

The SDF does make provision for low, middle and high income housing developments. 

On 4*'^ March 2008, the Housing Administrator indicated that there is a Waiting List for 9,000 
houses. This was further augmented on 19*'^ May 2008, when the following Waiting List figures 
were released at a meeting with Metroplan, who is assisting the Municipality with the 
development of its Housing Sector Plan : 


Graaff-Reinet 

9,927 


Aberdeen 

2,000 


Nieu-Bethesda 

400 


Total 

12,327 

Low Cost / RDP Housing Units 

March 2010, the following updated Waiting List figures were released 

Graaff-Reinet 

10,090 


Aberdeen 

1,026 


Nieu-Bethesda 

235 


Total 

11,351 

Low Cost / RDP Housing Units 
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NB These applications still need to be audited in terms of validity and whether 
the applicants meet the relevant criteria in order to qualify for a 
Government subsidized house. 

Camdeboo’s Draft Housing Sector Plan was tabled during 2009 but still requires to be finalized 
and reviewed. 

Some of the challenges facing Camdeboo Municipality in expediting its Housing Delivery are : 

• The tremendous delay in completing geotechnical investigations, surveys and ElAs, 

• Subdivisions and illegal encroachments that need to be rectified, 

• Shortage of suitable land for housing developments and an outdated SDF, 

• The Municipality does not have its own Town Planner, 

• There is no dedicated Housing Unit in the Municipality, 

• There is a growing backlog that cannot be met or addressed as a result of the above. 

According to the Municipality’s Comprehensive Infrastructure Plan, R684,991,800 is needed to 
systematically address the backlogs in Camdeboo’s RDP Housing Delivery Programme. 


An Institutional Analysis must be conducted as soon as possible to determine the 
Municipality’s capacity for Housing Delivery (Administration as well as Construction). 
Adequate budgetary provision is crucial. 


During 2008, a proposal to invest in Social Housing (rental schemes aimed at low to middle 
income sector) was made by the Winterswijk Municipality in terms of a Twinning Agreement 
reached with Camdeboo. This initiative is currently undergoing a Feasibility Study. This type of 
scheme was not very successful in the past, but Winterswijk has submitted detailed plans of the 
type of structures that should be in place to effectively administer and manage Social Housing 
Complexes. 

A further proposal received during 2009 from Elemental Africa embraces the concept of 
Sustainable Communities, which will incorporate a housing development using modern 
technology for alternative energy and optimal utilization of available natural resources and its 
recycling. It is envisaged that a development of this nature will be implemented in terms of a 
partnership agreement and managed by a Housing Co-operative. 


Eskom’s indication that a moratorium is being piaced on the provision of eiectricity to 
new developments requires urgent investigation and intervention. Such a restriction will 
have serious negative impacts on the Municipality’s Housing Delivery Programme and 
the area’s economy. 
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3.7 Environmental Analysis 


“I feel with my body, with my blood. 

Feeling all these trees, all this country. 

When this wind blow you can feel it. 

Same for country, you can feel it. 

You can look, but feeling. . . . that make you. 

Our story is in the land. 

It is written in those sacred places. 

My children will look after those places, that’s the law. 
Dreaming place, you can’t change it, no matter who you are. ” 

Big Bill Neidjie, Gagadju Elder, Kakadu, Northern Territory, Australia 


Information for this section was obtained from the SDF (Dec. 2006) and the State of the 
Environment Report for the Cacadu District, compiled by The Centre of Environmental 
Management, University of the Free State. The Environmental Analysis will touch on the 
climate, the topography, drainage, vegetation and geology of the Camdeboo. 


3.7.1 Climate 

Fairly harsh conditions prevail in the Camdeboo Municipal area. The area is generally 
characterised by hot summers and very cold winters. In winter, cold fronts sweeping in from the 
south-west result in snow on the high lying ground. In summer, very high temperatures 
sometimes exceeding 40®C occur when berg wind conditions prevail, usually during January 
and February. Summer temperatures vary from an average maximum of about 32®C to an 
average minimum of about 16®C, whilst winter maximums ad minimums are about 20®C and 6-C 
respectively. The prevailing wind direction is from west and north-west, with an easterly and 
south-easterly component during summer months. Statistics suggest that rainfall varies between 
300mm and 400mm per annum. 


3.7.2 Topography and drainage 

The topography in the study area comprises of two landscapes, i.e. mountainous terrain and a 
valley. Most of the study area lies in a valley, including urban areas of Aberdeen and Graaff- 
Reinet. High lying areas are found towards the north where Nieu-Bethesda is situated. One of 
the unique topographical features of the area is the Valley of Desolation. The drainage system 
of Camdeboo Municipality is through the Sunday’s River and tributaries, which drain into the 
Nqweba Dam. 


3.7.3 Vegetation and Biodiversity 

Vegetation throughout the study area is typical of the Sub tropical Thicket Biome, which is 
characteristic of the Eastern Cape. Large portions of the study area are severely impacted and 
replaced by intensive agricultural farming. The following vegetation classifications can be found 
in the study area: 

• Central Lower Nama Karoo 

• Eastern Mixed Nama Karoo 

• South-Eastern Mountain Grassland 

• Spekboom Succulent Thicket 

• Valley Thicket 
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Habitat change is regarded as the key driver of biodiversity change in the Eastern Cape. Habitat 
change relates to activities such as cultivation, grazing, urban developments, deforestation, 
mining and alien plant invasions. The percentage habitat that has been changed is very little 
inland. According to the State of the Environment Report (p. 40), Camdeboo is considered to 
have a 5 - 10% transformed land or percentage of habitat change in the Municipal area. The 
Report recommended that the CDM undertake a SEA (Strategic Environmental Assessment) to 
enable local municipalities to consider accumulative impacts such as added pressure on 
existing water resources, land degradation etc.; also that an Environmental Management 
Strategy should be developed for the CDM (p.86). 

The following extracts were made from Professors Doreen Atkinson & Lochner Marais’ “The 
Arid Areas Programme”, Volume 2 : Provincial Development Policies and Plans : 

“A rather gloomy conclusion reached by the Cacadu State of the Environment Report 
is that the local municipalities in Cacadu show less commitment to environmental 
issues than does the provincial government. Where municipalities do show an 
interest in environmental management, it is mainly concerned with issues which are 
directly related to human needs (water, sanitation, waste removal).” ~ (p. 83) 

“Soil degradation in arid areas is referred to as “desertification”. Arid and semi-arid 
areas in the Cacadu District are indeed threatened with desertification. Soil 
degradation is most severe in the western parts of the district (Graaff-Reinet, 
Aberdeen & Jansenville areas) with the rest being moderate to insignificant. ” ~ (p. 37) 


3.7.4 Geology 

Geology is characterised by sparse distributions of dolerite rock throughout, with the majority of 
the study area covered in mudstone. A small portion is characterised by sedimentary rock. The 
study area is under alluvium with mudstone and sandstone of Middleton Formation at shallow to 
moderate depth. The sedimentary rocks of Middleton formation dip gently towards the north in 
the Graaff-Reinet area. The Middleton Formation, which forms part of the Adelaide Subgroup, 
Beaufort Group of the Karoo Super group, generally comprises a greenish or bluish-grey 
mudstone with sub-ordinate grey sandstone. This formation is up to 2000 meters thick in parts 
of the Eastern Cape Province, and thins northwards. 

Middleton formation bedrock generally occurs at very shallow depths throughout most of the 
Camdeboo Municipal area. The lower lying areas are often characterised by colluvial cover 
material. Fluvial sediments associated with Sundays River and its tributaries occur in broad 
zone either side of the river. This alluvial material is usually highly variable, both laterally and 
vertically. The nature of the alluvium deposited by the river depends on the type of parent 
material. (SDF, p. 29) 


IN ADDITION : ENVIRONMENTAL MANAGEMENT & CONSERVATION 


During recent years, the Municipality has received some severe criticism for not paying enough 
attention to its Environment. Concerns have been raised that inappropriate development is 
spoiling the area’s rich cultural heritage and that our natural resources are being over-exploited; 
inadequate consideration is being given to environmental impacts... Historical buildings have 
shown signs of deterioration and are taking strain due to lack of maintenance and upkeep, or 
undesirable elements impacting on their structure and appearance ~ this needs to be 
investigated and attended to urgently. The uncurbed spread of alien and invasive vegetation 
has reached crisis proportions, but is in the process of being addressed. 
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A submission made a few years ago by Mr Peter Burdett of the then Department of Economic 
Affairs, Environment and Tourism (Graaff-Reinet), proposed the following : 

OBJECTIVE 

To provide the community with a sustainable environment ... (to be properly conceptualised) 

IDENTIFIED STRATEGIES / PROJECTS 

• Establish legal waste disposal sites where a policy of waste differentiation is applied, 

• Promote and pursue the recycling of waste as far as is practical or responsible. Explore 
the opportunities for job creation, 

• Develop a plan for open/green space in Graaff-Reinet and establish these areas 
accordingly, 

• Develop the recreation potential of the Nqweba Dam as well as within residential areas, 

• Limit the environmental impact of residential development by establishing contour limit 
(urban edge) for development, 

• Integrate the management of the town with the Karoo Nature Reserve (now Camdeboo 
National Park) in order to build maximum tourist potential, 

• Ensure a dust free environment for citizens by the responsible management of grazing 
commonage around the town, 

• Promote awareness of the community of the monkey problem in town and strategies to 
limit the problem, 

• Promote the use of the Camdeboo Environmental Education Centre by all local schools 
and develop a means of overcoming logistical problems in this regard, 

• Ensure the control of invasive alien plants on all commonage land. 

Submissions received from Wards 1 & 2 during the Community Based Planning exercise 
conducted during August 2009, underpin Environmental concerns : 

• Trees and Birds ought to be protected ~ requested by Ward 1, Aberdeen. 

• The village’s natural position, rural aspect and plantings over the years add to its beauty 

and charm; environmental issues of tree planting and woodlots need to be urgently 
undertaken ~ requested by Ward 2, Nieu-Bethesda. 

• The Environmental portfolio must include all issues relating to both the built and the 

natural environments; Environmental and economic issues are tightly interlinked; Our 
economy ~ both in the short- and long-term ~ depends on how we manage our unique 
set of environmental assets. 11 Environmental Issues are listed for attention ~ 
requested by Ward 2, Graaff-Reinet. 


Unfortunately Camdeboo Municipality does not have an Environmental Management Section or 
Officer within its Organizational Structure, in all likelihood because it is not listed as a Municipal 
functional area of competence in Schedule 4 and 5 of the SA Constitution. However, Local 
Government has a duty to monitor the use of its natural resources as well as the impact of 
development and human activity on its environment; mechanisms to control, regulate and 
protect should be in place. During the course of 2007, at the request of concerned Interest 
Groups, an Environmental Committee was established; the Municipality is represented by an 
Official and a Councillor, however, this structure still needs to become fully functional. 

Furthermore, documentation on the Eastern Cape Biodiversity Conservation Plan and the 
Subtropical Thicket Ecosystem Programme (STEP) was obtained and presented to the IDP 
Steering Committee on 7*'^ May 2008. The Municipality needs to be put more effort into 
Environmental Management and Conservation. 
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3.8 Institutional Analysis 


To achieve the objectives set out in the IDP, it is vital that the capacity and the transformation 
needs of the Municipality be clearly defined and understood to ensure that the IDP remains a 
realistic planning tool. After the December 2000 amalgamations, Camdeboo Municipality re- 
organized itself through the following structure : 



With Staff 


As well as the 
two Satellite 
Centres (Nieu- 
Bethesda & 
Aberdeen) 


With Staff 


With Staff 


With Staff 


With Staff 


With Staff 


NOTES 


Condensed version, showing top structure and posts reporting directly to the Municipal Manager 
Each Department has its own sub-structure Organogram 
No Director’s posts 

This Organogram was approved during 2003 


Over a number of years, several vacancies occurred due to staff retiring or resigning ~ many of 
these positions were not filled due to ever-escalating labour costs and resultant unaffordability. 
The delay in the appointment of a Municipal Manager added to the critical gaps within the 
Municipality’s organization. 

The post of Manager : Engineering Services & Infrastructure Services became vacant during 
December 2006 and, at the time of finalizing the 2008/09 Review, this important position had 
still not been filled. The post of Manager : Finance became vacant at the end of April 2008, 
leaving another critical vacuum within the Institution. 
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In 2007 the Municipality embarked on an intensive and rigorous review of its Institutional 
Arrangement, with the assistance of Adv. C van den Berg. Many weaknesses were identified 
and a drastic reconfiguration of the Organogram was the result. The new Organizational 
Structure was comprehensively workshopped with both Council and the Unions, and approved 
on 30*'^ April 2008. It came into effect on 1®* May 2008, in conjunction with the appointment of 
Mr Monde Langbooi as Municipal Manager on a 5-year, Section 57 Contractual Performance- 
based Agreement. Three Directorates were created, i.e. Corporate Services, Budget & 
Treasury, and Technical Services & Infrastructure. These posts were activated on 1®* October 
2008. Other vacant posts are systematically being advertised and filled. 

The schematic illustration below gives a bird’s eye view of the current Municipal Structure: 



With Staff 


With Staff 


With Staff With Staff 


With Staff 


With Staff 


As well as the 
two Satellite 
Offices (Nieu- 
Bethesda & 
Aberdeen) 


NOTES 

■ Condensed version, showing top structure and posts reporting directly to the Municipal Manager. 

■ Each Department falls within one of the three Directorates and has its own sub-structure 
Organogram. 

■ This Organogram was approved by Council on 30* April 2008 and implemented on May 2008. 

■ The transformation needs of the Municipality, as well as capacity and resource issues will be 
addressed in its Institutional Plan. 


The current Organogram is attached as Annexure (E). It does not reflect changes made after 
30*'^ April 2008, as it has not yet gone through a formal Review. 
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The table below reflects the situation as it existed in 2007 : 


DEPARTMENT OR SECTION 

FILLED 

POSTS 

FROZEN 

POSTS 

VACANT 

POSTS 

TOTAL 

POSTS 

Administration 

22 

1 

2 

25 

Civil Defence 

0 

0 

0 

0 

Cleansing Service 

30 

0 

0 

30 

Commonage & Pound 

1 

0 

0 

1 

Council 

0 

0 

0 

0 

Fire Brigade 

0 

0 

0 

0 

Grants & Donations 

0 

0 

0 

0 

Clinic Graaff-Reinet 

5 

0 

2 

7 

Health Services 

3 

1 

1 

5 

Airfield 

0 

0 

1 

1 

Hester Rupert Art Museum 

1 

0 

0 

1 

Library Services 

7 

0 

2 

9 

Municipal Buildings 

4 

1 

1 

6 

Parking Meters (privatized) 

0 

0 

0 

0 

Parks & Recreation Grounds 

24 

3 

6 

33 

Proclaimed Roads 

0 

0 

0 

0 

Public Works 

74 

18 

4 

96 

Sanitation Services 

15 

2 

0 

17 

Sewerage Services 

9 

2 

2 

13 

Swimming Baths (leased out) 

0 

0 

0 

0 

Town Engineer Administration 

4 

0 

0 

4 

Town Treasurer 

15 

2 

5 

22 

Traffic Control 

7 

0 

3 

10 

Urquahart Park (leased out) 

0 

0 

0 

0 

Workshop Carpenter 

3 

2 

1 

6 

Workshop Mechanical 

4 

5 

0 

9 

Clinic Umasizakhe 

6 

0 

0 

6 

Clinic Aberdeen 

6 

0 

0 

6 

Clinic Nieu Bethesda 

1 

0 

0 

1 

Clinic Kroonvale 

3 

0 

1 

4 

Library Kroonvale 

4 

0 

0 

4 

Concrete Works 

2 

2 

0 

4 

Electricity Services 

27 

3 

2 

32 

Water Services 

12 

7 

3 

22 

TOTAL 

289 

49 

36 

374 


Above Table excludes the Section 57 posts and Is In the process of being updated. 

On 24/03/2010 the following Employee Statistics were released by the Administration Dept. 


Total Posts on the new Organogram = 396 
Total Posts filled = 336 
Total budgeted for Vacancies = 34 
Total Section 57 Posts = 4 (all Males) 


Total Posts budgeted for = 370 
Total Posts not budgeted for = 26 
Total Posts filled by Males = 256 
Total Posts filled by Females = 80 


Employee Salaries, Wages & Allowances for 2010/11 make up 40.3% of Camdeboo’s 
Operating Budget and 28.8% of the total Budget (Opex plus Capex). 
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Advocate CJ van den Berg is presently assisting the Municipality in the development of a 
Human Resources Manual, which will contain the following HR Policies and Plans : 

■ Normative Framework for HR Management 

■ Organizational Rights and LLF 

■ Organizational Design, approval and alteration of Organizational Structure, Creation and 
Abolition of Posts and Staff Establishment 

■ Recruitment, Selection, Appointment, Demotion, Transfer and Relocation of Staff 

■ Relocation Policy 

■ Code of Conduct, Staff Discipline and Grievances 

■ Employee Remuneration 

■ Employee Leave Benefits 

■ Allowances 

■ Statutory Benefit Schemes 

■ Employment Equity Policy 

■ Workplace Policies, which include, but is not limited to : 

> Induction 

> Succession Planning & Rapid Progression 

> Training & Development 

> HIV/AIDS 

Whilst no HR Strategy exists at present, the Municipality has systematically been advertising 
and filling the vacant posts on its new Organogram, starting with the most critical ones, dpig 
has appointed Service Providers as part of its Turn Around Programme (TAP), to assist the 
Council in addressing the gaps that currently exist within the Institution. 

The Municipality’s Workplace Skills Plan is reviewed annually, the most recent in June 2009. 
Section 10 of the WSP addresses the issue of Critical and Scarce Skills, and the Municipality 
fully supports its staff being trained in Capacity Building and Scarce Skills, which is categorized 
as follows : 

> Infrastructure and Service Delivery 

> Financial Viability 

> Community Participation and Planning 

> Management and Leadership 

> ABET 

Although a Performance Management System has been developed, it is yet to be implemented 
in terms of Individual and Organizational Performance. 
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3.9 Budget Analysis 


2007/08 Budget 


• 2007/08 Operating Budget 

= 

± R65 million 



• 2007/08 Capital Budget 

= 

± R21 million 

(incl. 

MIG Projects) 

2008/09 Budget 





• 2008/09 Operating Budget 

= 

± R73 million 



• 2008/09 Capital Budget 

= 

± R39 million 

(incl. 

MIG Projects) 

2009/10 Budget 





• 2009/1 0 Operating Budget 

= 

± R103 million 



• 2009/1 0 Capital Budget 

= 

± R 33 million 

(incl 

.MIG Projects) 

2010/11 Budget 





• 2010/1 1 Operating Budget 

= 

± R120 million 



• 2010/1 1 Capital Budget 

= 

± R 48 million 

(incl 

. MIG Projects) 


(An increase of 5.7% on the previous financial year was permitted in terms of the guidelines 
given by Department of Finance or National Treasury.) 

Funding for the 201 0/1 1 Capital Projects was allocated as follows : 


FUNDING SOURCE 

INTERNAL 
(SA Rand) 

EXTERNAL 
(SA Rand) 

From Revenue (Operating Budget) 

3,760,000 


From Internal Funds or Loans 

44,206,544 


TOTAL INTERNAL FUNDING 

47,966,544 





AFS 


3,000,000 

DWAF 


425,000 

EPWP 


870,000 

Housing Fund 


2,000,000 

Capital Replacement Reserve 


3,345,000 

COGTA FMG & Other Funds 


1,511,000 

National Elec. Prog. INEP 


4,337,500 

MIG (incl. DBSA counterfunding) 


28,718,044 

TOTAL EXTERNAL FUNDING 


44,206,544 




Internal Funding 


3,760,000 

External Funding 


44,206,544 

TOTAL CAPITAL BUDGET 


47,966,544 


The 2010/1 1 Budget Summaries & Capital Schedules are attached as Annexure (F). 
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The following Financial Policies are in place and are being applied : 

■ Indigent Policy (IGG/Equitable Share subsidy) 

■ Free Basic Services Policy 

■ Credit Control Policy 

■ Supply Chain Management Policy 

The Director of Budget & Treasury / CFO is in the process of updating existing Policies and 
developing new ones, with the assistance of Adv. CJ van den Berg and Cacadu DM. 

The Municipality uses the VIP Payroll System and R-Data Promun Billing System. 

Annual adjustments in tariffs are advertised before implementation. The Municipality has not 
yet standardized tariffs between the three Towns. 

Audit Committee : Camdeboo Municipality has entered into a shared-service Agreement with 
the Municipalities of Ikwezi and Blue Crane Route (Northern Cluster). The Committee holds 
regular meetings and the following independent persons (with relevant experience) serve on it : 

■ Prof. D Rosenberg 

■ Ms Ralie Blignaut 

■ Mr RP Botha 

Other parties in attendance are : 

■ Camdeboo Municipality : The Mayor, Municipal Manager, Director of Budget & Treasury, 
Scribe 

■ On a rotational basis : 1 Representative from KPMG / Auditor-General 

The Municipality’s Annual Financial Statements are up to date and all Audit Reports with the 
Council’s responses and undertakings are on file and available upon request. Camdeboo 
Municipality has received unqualified Audit Reports for a number of years. 


3.10 Unfunded Projects 


A number of projects that were identified to address critical issues could not be accommodated 
by the Municipality’s Capital Budget; neither could they be linked to alternative funding streams. 
Due to their importance, they are being included in the IDP, with the intention of the Municipality 
to secure funding from the Sector Departments’ Fiscal Dumping and other programmes, such 
as DEAT’s Social Responsibility Programme (SRP). 

Other Government Programmes, for instance the EPWP, can be applied for unfunded or 
partially funded projects, more specifically infrastructure projects that are labour-intensive with 
cross-cutting benefits such as Poverty Relief and Skills Development and are aimed at 
developing the Youth and uplifting Women in our Society. The various Municipal departments 
must endeavour to make optimal use of these programmes. 

Please refer to Chapter 6 of this document for more information on the Funded & 
Unfunded Project Registers. 
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Chapter 

4 

DEVELOPMENT 
PRIORITIES, OBJECTIVES 
AND STRATEGIES 


4.1 Vis 

don 



The Vision Statement for the Camdeboo Integrated Development Plan 2007 - 2012 : 

Camdeboo Municipality strives to ensure the socio-economic development and 
effective participation of all its inhabitants within an economically viable and 
sustainable environment, where equal opportunities are promoted. Poverty is 
eradicated and services provided at an affordable cost within a crime free, 
healthy environment and well managed administration. 


This long-term Vision was further unpacked into development Priorities, Objectives, Strategies 
and Projects : 
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4.2 Development Priorities 


The key Development Priorities identified during the participation process are, in order of 
importance : 

❖ HOUSING (RDP backlog as well as fallen) 

❖ INFRASTRUCTURE (incl. services, maintenance & bulk supply) 

❖ LOCAL ECONOMIC DEVELOPMENT (incl. job creation, BEE, skills development, 
tourism, industrial development, heritage, etc.) 

❖ INSTITUTION BUILDING (incl. staff) 

❖ COMMUNITY BUILDING (incl. community facilities, recreation, HIV/AIDS) 


4.3 Objectives and Strategies 


The development priorities were further unpacked into certain focus areas to determine what 
must be done (Objective) and how (Strategy) this will be addressed. This process can also be 
illustrated as follows: 


CAMDEBOO'S LONG-TERM VISION 



/ ^ -^1 \ 


PRIORITIES 

Based on Current Situation 
(Anaiysis of issues 2007) 


OBJECTIVES 

Where we want to 
tit by 2012 


The logical flow of Objectives and Strategies from each Development Priority’s Problem 
Statement (Situation) and the resultant unpacking of Projects are comprehensively illustrated in 
the Funded and Unfunded Project Registers. 

The Objectives and Strategies of the five Priority areas are summarized on the next page : 











CAMDEBOO MUNICIPALITY 
“Together we Build” 


Integrated Development Plan 2007 - 2012 : 3 Review 2010/1 1 


OBJECTIVES 

STRATEGIES 

HOUSING 

■ To ensure that each family in need of shelter 
is provided with a home to live in. 

■ To repair and rebuild all Fallen Houses. 

■ Provision of sufficient land for middle to high 
income housing developments. 

■ Conduct a Housing Audit and update Waiting List 
for new houses as well as the list of Fallen Houses 
requiring attention. 

■ Prepare Housing Sector Plan and secure Funding. 

■ Establish a Business Plan for Fallen Houses and 
secure Funding. 

■ Identify suitable areas for Housing Development 
and ensure that they are reflected in the SDF. 

■ Make provision for ElAs, Surveying, sub-divisions, 
rezoning & registration of these areas. 

■ Make provision for the installation and connection 
of services on the sites. 

■ Identify and systematically implement suitable 
Housing Projects. 

INFRASTRUCTURE 

To address critical needs and problems being 
experienced in the following Focus Areas : 

■ Streets & Stormwater 

■ Water (Bulk & Reticulation) 

■ Electrification (Bulk & Reticulation) 

■ Sanitation (Sewerage & Solid Waste) 

■ Conduct Audits in order to determine backlogs and 
extent of problem. 

■ Establish Strategic / Management Plans. 

■ Upgrade and Maintain infrastructure on a regular 
basis (i.e. Maintenance Budget). 

■ Increase bulk water storage & augment supply. 

■ Install necessary electrical infrastructure. 

■ Construct new Waste Disposal Sites and 
rehabilitate old. 

■ Upgrade Sewerage Systems. 

■ Identify and implement suitable Projects. 

LED 

Constitutional Mandate of Municipality : 

TO PROMOTE ECONOMIC DEVELOPMENT 

■ By creating an enabling environment for LED 
(e.g. services and infrastructure) 

■ By organizing itself institutionally to have the 
necessary capacity and resources with which 
to promote, co-ordinate and facilitate 
activities & initiatives with focus on : 

♦ JOB CREATION ♦ BEE & PARTNER- 
SHIPS ♦ SMME, INDUSTRIAL AND 
SECTOR DEVELOPMENT ♦ SKILLS 
DEVELOPMENT ♦ MAINSTREAMING OF 
ECONOMY, YOUTHS WOMEN ♦ 

■ Formulate & establish applicable LED intelligence, 
i.e. a LED Strategic Plan, incorporating a socio- 
economic survey, situational analysis (SWOT) and 
business profile of the area; Socio-economic 
Database & Economic Barometer. 

■ Conduct Institutional Study & formulate appropriate 
Institutional Framework for implementation. 

■ Implement strategic LED Actions and Interventions, 
with the aim of creating networks, linkages, referral 
& support systems, appropriate policies, by-laws, 
incentives, services and infrastructure which will 
stimulate and facilitate LED, attract investment, 
encourage establishment and growth of business 
and industry in the Camdeboo. 

■ Support, encourage and facilitate value-adding 
initiatives, programmes and projects. 

INSTITUTIONAL 

To address critical needs and problems being 
experienced in the following Focus Areas : 

■ Organization (including staff structure and 
legal compliance) 

■ Operational Requirements 

■ Information Technology & Communication 

■ Skills Development & Training 

■ Conduct a SWOT analysis & review Organogram. 

■ Conduct Audits to determine extent of staff 
shortages, skills development and training needs. 

■ Establish and/or revise HR, Sector & Management 
Plans, By-laws and Policies. 

■ Equip offices and areas of service delivery with 
adequate resources (HR and other). 

■ Make optimal use of available human capital and 
resources; capacitate where necessary. 

■ Install appropriate electronic systems and utilize 
available technology. 

■ Identify and implement suitable Projects. 

COMMUNITY 

To address critical needs and problems being 
experienced in the following Focus Areas : 

■ Community Facilities 

■ Community Safety & Security 

■ Skills Development & Training (SPUs) 

■ Health Services (PHC & Environmental) 

■ Special Programmes (SPUs, HIV/AIDS) 

■ Conduct Needs Survey and Audits. 

■ Establish and/or revise the necessary Sector or 
Management Plans. 

■ Upgrade and maintain facilities. 

■ Make optimal use of available resources. 

■ Attend to staffing requirements and establish SPU 
Office / Help Desks. 

■ Support campaigns and events. 

■ Identify and implement suitable Projects. 
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4.4 Dimensions and Cross-cutting issues 


Municipal planning is influenced by a number of dimensions and cross-cutting issues. The main 
dimensions being: 

• Social 

• Spatial 

• Economic 

• Institutional 

• Natural Environment 

The impact that projects can and will have on the above must always be borne in mind, hence 
the importance of designing strategies that will incorporate these considerations, as well as 
address cross-cutting issues such as Poverty Relief, HIV/AIDS and SPU’s. 

Special Programmes Units (SPU’s) must be established in every Municipality. The Special 
Programmes Unit of the Camdeboo Municipality should make provision for the following desks: 

• Desk for people living with disabilities 

• Youth desk 

• Gender desk 

• Desk for older persons 

• Sports desk 

• HIV/AIDS desk 

A Special Programmes Officer was included as part of the restructuring of the Organogram. The 
post was advertised during the period of Review and should be filled early in 2010. 

HIV/AIDS is a matter of such importance that it should feature as a cross-cutting issue in every 
area of development. A comprehensive HIV/AIDS Policy must be established within the 
Municipality, and it should be a prominent component of Camdeboo’s Health Plan, still to be 
prepared. All Contracts, whether formulated by the Municipality or Consultants, should feature 
an HIV/AIDS chapter or plan as part of the project’s Social Responsibility. Awareness of 
HIV/AIDS, how to manage it within the workplace and curb the spread of it, must be advocated 
during all project training and employment orientation sessions. 


4.5 Local Economic Development (LED) 


The role of Municipalities has changed from primarily providing basic services to the community 
and providing, as a “secondary function”, some social infrastructure, such as clinics, libraries 
and community halls. In terms of our Constitution, Local Government now also has a role to 
play in the social and economic development of its communities. The National Spatial 
Development Perspective (NSDP) provides a planning framework for Local Government and 
indicates, for example, that we should invest in infrastructure and services in places with high 
need and high potential; provide basic services to communities in places with low development 
potential whilst also equipping these communities with the necessary skills that will improve 
their mobility to areas where employment opportunities exist. 

The Cacadu District Municipality undertook a District - Wide Economic Growth and 
Development Strategy (EGDS : prepared by Urban-Econ, April 2006). The objectives for the 
Economic Growth and Development Strategy are as follows: 
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• To grow the district economy to achieve a 3% year-on-year growth rate between 2006 and 
2009 and a 5% growth rate from 2010 onwards. 

• To reduce the existing number of unemployed persons in the district from 20.5% to 15% 
by 2014. 

• To halve the number of households living below the poverty line to 22% by 201 4. 

• To grow the agricultural sector to achieve a 1% year-on-year growth rate between 2006 
and 2009 and a 1 .6% year-on-year growth rate from 201 0 onwards. 

• To transform the agricultural sector, thereby ensuring that 35% of agricultural enterprises 
are black owned by 201 4. 

• To transform the tourism sector, thereby ensuring that 35% of the tourism enterprises are 
black-owned by 2014. 

• To grow the contribution of tourism to the district overall economy & employment creation. 
The above are based on the following rationale: 

• The population growth rate over the period 1996 to 2004 is 2%. The GGP growth rate 
over the same period is 1 .6%. It is therefore necessary that the minimum growth rate be 
3%. 

• The current unemployment rate in Camdeboo is 18.39% (CDM is 20,5%). The PGDP 
advocates for a 50% reduction in unemployment in the province by 2014. This would 
require the creation of approximately 4000 jobs in the Camdeboo area. 

• 87% of the population in the Camdeboo area are living below the poverty line (i.e. R800 
per month) (44% of the households in the CDM are living below the poverty line). The 
PGDP advocates for a targeted 80% reduction in the number of households living below 
the poverty line in the province. The creation of sustainable job opportunities through 
Local Economic Development is critical. 

• The current growth rate of -0.34% of the agricultural sector should be reversed to achieve 
a positive growth rate of 1%. 

• Agrarian transformation and strengthening household food security is one of the core 
objectives of the PGDP. The target set for agricultural transformation is aligned to that of 
the Agri-BEE Framework, which suggests a 35% increase in equity.) 

• CDM has a strong existing tourism base and a number of comparative advantages on 
which to build to increase the contribution of tourism to district GGP. No baseline 
information with regards to the number of tourists to visit the CDM or the contribution of 
tourism to the overall economy of the CDM is available and this is a gap the CDM should 
seek to address. 

• The target set for tourism transformation is aligned to that of the Tourism BEE Charter, 
which sets targets of 35% black owned enterprises by 2014. 

Five main strategic pillars have been identified for stimulating sustainable economic growth and 
development in the CDM, namely: 

• Economic infrastructure (includes land, utilities and transport infrastructure) 

• Sector development (Includes investment, marketing, branding and diversification) 

• Human Resources and Skills (Includes loss of skilled workers, HIV/AIDS, 
entrepreneurship, gender equity) 

• Institutional development (includes capacity building, the clarification of roles between 
District and Local Municipalities, communication and service delivery) 

• Regional linkages (with IDZ’s, Metro’s and markets) 

Surveys done throughout the district has enabled Cacadu to classify nodal points in categories 
according to the principles of the NSDP; the Cacadu IDP and SDF gives guidance to the 9 
Local Municipalities as to the type of development which should be taking place in the different 
towns. The intervention logic that must prevail is to “Invest in people, not places”. Local 
IDPs must be aligned with the District’s IDP and its EGDS : 
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CACADU DISTRICT-WIDE ECONOMIC GROWTH & DEVELOPMENT STRATEGY (EGDS) 
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Camdeboo Municipality must promote LED by creating an enabling environment through 
investing in good infrastructure (new as well as maintaining and upgrading the old), ensuring 
that a high standard of services (water, electricity, health care, etc.) is rendered to all areas and 
that sufficient land is allocated for enterprise and industrial development. The main constraint 
facing economic growth in the Camdeboo is the shortage of water : this problem needs to be 
addressed as a matter of urgency. Other constraints are the lack of public road & rail transport 
and skills (advanced and entrepreneurial). Given the right climate and resources, economic 
growth and development can take place and decrease the levels of poverty and unemployment 
within the Camdeboo. 


Confusion exists between activities that have an economic advantage and those that have a 
social benefit to the community ~ both are cross-cutting dimensions and are the spin-offs of 
strategic development planning. Terms such as poverty relief, job creation and local economic 
development appear to have the same meaning for some. For the purpose of clarity and in 
order to distinguish between economic and social interventions during the preparation of 
Camdeboo’s IDP, the following table can be consulted: 


SOCIAL DEVELOPMENT 

LOCAL ECONOMIC DEVELOPMENT (LED) 

Provision of social benefits (pensions & grants); 
food security; sport, recreation & cultural facilities 
and programmes; housing and basic services. 

Creating an environment conducive to economic 
development through the provision of economic 
and other infrastructure and investment incentives, 
through optimal use of local capital and resources. 

Poverty relief / alleviation through short to medium 
term Job Creation programmes. 

Poverty eradication through long term, sustainable 
Job Creation, SMME establishment. Industrial and 
Sector Growth & Investment. 

Basic Education & Training (ABET, skills 
development courses). 

Further and Higher Education & Training (Intern- 
ships, Learnerships, Apprenticeships). 
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Tabled below are some projects submitted as external initiatives (private or sector) during the 
public participation process. They fall outside the Municipality’s functional scope and funding 
mandate, but could address some of the community’s social development needs : 


PROJECT 

DESCRIPTION 

RESPONSIBLE 

PERSON 

EST. VALUE 

FUNDING 

SOURCE 

Radio 

Graaff-Reinet 

Upgrading of institutional 
organisation, transmission 
facilities, improve communi- 
cations network. 

Radio Station 
Manager or 
Committee 

R200,000 

Private 

initiative 

Grasrand 

Landcare project 

Rehabilitation programme 
applying methods such as 
rotational grazing and 
erosion control. 

Mr Sam Japhta 

Mr Johan Blom 

R525,000 

Landcare 

SA (Dept of 
Agriculture) 

Aberdeen: 

1 . Cultural & Heritage 
Archive, Tourist 
Information Centre 

2. Ceramics Centre 

1. Storage of historical 
and heritage data. 

2. Training in ceramics 
sculpture. 

Mr Hilary 

Graham 

R400,000 

R41 9,000 

Private 

initiative 


Other projects submitted during the public participation process, which also fall outside the 
Municipality’s functional scope or funding mandate, but could make a substantial contribution 
towards the area’s economy, are tabled below : 


PROJECT 

DESCRIPTION 

RESPONSIBLE 

PERSON 

EST. VALUE 

FUNDING 

SOURCE 

Publicity Association 

Upgrading of institutional 
organization, marketing and 
developing Tourism in the 
Camdeboo 

DTO 

R500,000 

CDM 

Camdeboo National 

Park 

Upgrading of infrastructure 
and tourist facilities 

SAN Parks 

R23,577,000 

EPWP 

One Stop Truck Inn 

Petrol Station, Tourist Info, 
Accommodation, Specialty 
Shops, Restaurant, etc. 

Thusano 

Empowerment 

R1 2,000,000 

Private 

initiative 


During August 2007 the Municipality submitted an application to Provincial Treasury for EU 
funding through the Thina Sinako LOSE LED Support Programme. The application was 
accompanied by a comprehensive and well-designed Concept Note, Logical Framework and 
Budget. A Strategic Partner was identified (a LGSF/EU requirement) and was brought on board 
to assist with the Application, which went through a rigid evaluation process and successfully 
passed the stringent EU criteria. The Project (with a value of R1 ,300,000) commenced on 1®* 
April 2008 and produced the following Outcomes by 31®* March 2009 (12 months) : 

■ LED Strategic Plan, with implementable Action Plan linked to timeframes, 

■ Comprehensive Socio-economic survey, 

■ Establishment of Socio-economic Database and Economic Barometer, and 

■ LED Institutional Framework. 


PROPOSED LED PRI ORI Tl ES, OBJ ECTI VES AND STRATEGI ES 


A provisional exercise was conducted that outlines the Priorities, Objectives and Strategies that 
were identifiable through Stakeholder Participation. Potential projects can be linked as a result. 
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A. INSTITUTIONAL ANALYSIS 


PRIORITY 

NUMBER 

FOCUS AREA 

OBJECTIVE 

STRATEGY 

1 

LED PLAN 

To create an enabling 
environment for Local 

Economic Development. 

Implement and apply the principles 
of an LED Strategy Plan. 

2 

LED UNIT 

To have a fully-fledged and 
functional LED Unit within the 
Municipality. 

Revise the Organogram and split 
the IDP and LED function, each 
with its own staff & budget. 

ACTIVITIES, PROJECTS OR 

PROGRAMMES TO BE IMPLEMENTED 

IN 2006/07 

IDP : YES, 

NO or NEW 

IDP NO. 

• Develop and establish an LED Strategy Plan (as per Letter 
of Intent and attached Concept Note). 

Yes 

353 

• Separate LED from IDP function, develop Budget for each 
and provide necessary support and resources (HR and 
other) in order for both to function properly. 

New 

- 


B. COMMUNITY NEEDS ANALYSIS 


PRIORITY 

NUMBER 

FOCUS AREA 

OBJECTIVE 

1 

Job Creation 

(link : ASGISA) 

To increase opportunities for 
long-term employment 

through sustainable indus- 
trial & commercial develop- 
ment that will result in the 
systematic eradication of 
poverty and improve liveli- 
hoods. 

2 

Black Economic 
Empowerment & 
Partnerships 

To create opportunities for 
the previously marginalized 
and historically disadvan- 
taged sector to develop as 
entrepreneurs and become 
shareholders in Business. To 
mainstream 2"^ Economy, 
Youth & Women. 

3 

Small Enterprise, 
Industrial and 
Sector Develop- 
ment (e.g.Tourism 
& Agriculture) 

To create opportunities for 
the establishment, expan- 
sion and retention of SMMEs 
(including co-operatives) so 
that they become the 
suppliers of services and 
goods for the local market. 

4 

Skills 

Development 

(link : JIPSA) 

To create opportunities for 
the workforce or emerging 
entrepreneurs to develop 
skills and qualifications on a 
higher level, with focus on 
Youth & Women. 


STRATEGIES 


Promote and support the 
establishment and growth of 
SMMEs, with emphasis on BEE 
(outcomes-based Projects). 

Improve land accessibility and 
ownership : Identify suitable 
land for such developments 
and make tracts available at a 
reasonable price or rental. 

Formulate and implement an 
LED Incentive Policy to support 
new business and encourage 
investment. Design or align By- 
laws, Supply Chain Manage- 
ment & Procurement Policies to 
stimulate growth of SMMEs 

Encourage Business owners to 
link with SETAs & Training 
Institutions so that their staff 
can be trained and developed 
in further or higher education & 
advanced skills (Apprentice- 
ships, specialized learnerships, 
HR, supervision, managerial, 
etc) 
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ECONOMIC DRIVERS : ACTIVITIES, PROJECTS 

OR PROGRAMMES TO BE SUPPORTED 

IN 2006/07 
IDP : YES, 

NO or NEW 

2006/07 

IDP NO. 

1. Aariculture (Commercial) 



• Aloe 

Yes 

577 

• Agave 

Yes 

354 

• Wool, Mohair & Ostrich 

Yes 

242, 627, 628 

• Meat Production (poultry & livestock) 

No 

- 

• Tunnel Farming 

New 

- 

• Vegetable Production 

Yes, partially 

613 

• Fruit Production 

No 

_ 

• Flower Production 

No 


• Essential Oils 

Yes, partially 

613 

(Currently some of the above are in the process of being 



developed and will become macro-projects should trials prove 



successful. Cross-boundary collaboration to be negotiated.) 



2. Tourism 



• Khoisan Heritage Route (& Cultural Village) 

Yes 

352 

• Royal Block Heritage Centre & Cultural Tours 

No 


• Rail-based Tourism 

New 


• Infrastructure 

Yes 

267,273,294,643 

• Arts & Crafts (Creative products) 

No 


• Eco-tourism & Hiking Trails 

No 


• Accommodation & eating establishments 

No 


• Training Programmes : Tour Guides & Employees 

No 


• Development of and possible linkages with the 

Ygs 


Camdeboo National Park (SAN Parks) 



• Development of Aberdeen Fonteinbos Nature Reserve 

Yes, partially 

286, 547 

• Development of a Nature Reserve in Nieu-Bethesda 



(refer Koeikamp application of a few years ago) 

Yes, partially 

482 

• Development of products identified in the Camdeboo 



Tourism Sector Plan. 

Yes, partially 

349 

• Built Environment 



Tourist Attractions : Buildings & sites of historical and 

No, needs 


archaeological value or significance to be protected and 

serious 

- 

conserved, e.g. monuments, museums, old human 

attention. 


settlements, Graaff-Reinet Heritage area, etc. 



• Natural Environment 



Tourist Attractions : Areas to be protected and 

Yes, only to a 


conserved, e.g. Valley of Desolation, other sensitive 

small degree. 

362 

landscapes, flora & fauna, riverbeds, fossil sites and 

Needs 


areas of palaeontological and geological significance. 

attention. 


(The Tourism function is outsourced to the Graaff-Reinet 



Publicity Association, which does the area’s marketing & tourism 



development. It is foreseen that the Publicity Association will be 



initiating some Projects to improve its institutional capacity & 



operational functioning. There may also be some restructuring 

Yes 

630 

as an LTO needs to be established and this body will consist of 



members from the individual CTOs in Aberdeen, Graaff-Reinet 



and Nieu-Bethesda. LTOs will fall under the management and 



funding of the Cacadu DTO.) 
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3. 

Aari-orocessina 




• 

Setting up mills, plants or small factories for the 
processing of raw materials produced from Agri- and 
Aquaculture 

No 

- 


• 

Bio-fuels and fibres 

Yes 

354 

4. 

Aquaculture 




• 

Production of freshwater Fish 

Yes 

618 

5. 

Manufacturinq 




• 

Setting up small factories for production of wooden 
items, e.g. furniture, coffins, doors, cabinets, etc. 

No 

- 


• 

Production of building materials, such as bricks, slabs, 
pavers, etc. 

Yes 

563 


• 

Components (mechanical, IT, elec, appliances, etc) 

No 

- 

6. 

Mininq 




• 

Sand, stone, clay and other minerals (within regulated 
parameters and with due consideration to the environ- 
ment, with rehabilitation programmes in place). 

No 

- 

7. 

Other 




• 

Clothing & Fabrics (manufacture, wholesale, retail) 

Yes 

583 


• 

Processed Foods (manufacture, wholesale, retail) 

No 

- 


• 

Consumables, Cleansing materials, toilet paper, etc. 
(manufacture, wholesale, retail) 

No 

- 


• 

Information & Communication (e.g. media, call centres, 
IT, Film & Video, etc.) 

Yes, partially 

335, 347, 364 


• 

Services : Car Wash, Carpet Cleaning, Recycling, etc. 

Yes, partially 

364, 644 


• 

Building & Construction 

No 

- 


Notes 

> 


> 

> 

> 


Other potential could be identified during surveys still to be conducted and above proposals should 
therefore not be seen as being exclusive of any other products or activities. 

Attempts should be made to encourage the Informal Sector in legalizing their activities / business 
operations in order to become part of the Formal Sector ~ to move into the mainstream. 

The ideal situation would be for big Business to provide mentorships to emerging contractors, small 
business owners and entrepreneurs. Established Businesses can play a valuable role in providing 
support to small enterprise trying to find a niche in the market. 

Organizations providing business advice and support can play a vital role in LED, by collaborating 
with the Municipality and assisting the community in realizing their Dreams. 

Where possible, infrastructure Projects should be linked to EPWP, SRP & similar Progammes. 

Training Programmes in all of the above Sectors should be provided and must be supported. 

A Project must develop into a Business and be run according to Business Principles, or it will fail. 


72 
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Chapter 

5 


OPERATIONAL 
STRATEGIES AND 
SECTOR PLANS 


The following table shows the core components of the IDP required in terms of Section 26 of the 
Municipal Systems Act 32 of 2000. The table gives an indication of whether these components 
or investigations or policies have been done, what their status are and where to access the 
information. 


CORE COMPONENT 

YES / NO 

STATUS 

1 . Municipal Council’s Vision 

Yes 

Refer to Executive Summary & Chapter 4. 

2. Assessment of existing level of 
development 

Yes 

Refer to Chapter 3 in IDP : Situation Analysis. 

3. Development Priorities and 
Objectives 

Yes 

Refer to Chapter 4 in IDP & Project Register. 

4. Development Strategies 

Yes 

Refer to Chapter 4 in IDP & Project Register. 

5. Spatial Development Framework 
(SDF) 

Yes 

Completed in 2006. To be reviewed. Extract of 
the SDF appears in Chapter 3, Section 3.5. 

6. Operational Strategies 

Yes 

Addressed in this Chapter of the IDP. 

7. Disaster Management Plan 

No 

Manager : Protection Services (Mr Rhoode) is 
preparing Draft DMP for final approval. 

(Nqweba Dam Emergency Preparedness Plan 
complete & adopted 2007/08.) 

8. Financial Plan (Budget, MTREF, 
SDBIP) 

Yes 

Financial Plan is outdated. 

The 2010/11 Budget with MTREF has been 
prepared and an improved version of the 
SDBIP is being developed. 

9. Key Performance Indicators 
(KPIs) 

No 

Performance Management System (PMS) is 
being developed; not yet in use. Scorecard 
not in place. PMS Scorecard and SDBIP to 
close gaps between IDP & Budget. 

10. Institutional Organogram 

Yes 

The Organogram of 2003 was subjected to a 
rigorous Review during 2007. The new 
Organogram took effect on 1®’ May 2008. 

1 1 . Investment / Development 

Initiatives 

Yes 

See proposals on Activities, Projects or 
Programmes to be supported : Chapter 4, 
Section 4.5 on LED, and Project Registers. 


In addition to the core components, a number of Sector Plans and Operational Programmes are 
also required for each Municipality. The purpose of establishing various integrated programmes 
and plans is to synthesize various cross-cutting issues. 

Due to the voluminous nature of most of these Plans, only their Executive Summaries have 
been included, all under Annexure (G). The complete Plans are available upon request. 

In the absence of some of these Operational Strategies and Sector Plans, the Camdeboo 
Municipality has expressed its Statement of Intent on how it proposes to address these various 
areas : 
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5.1 SPATIAL DEVELOPMENT FRAMEWORK (SDF) 


• Status : Adopted by Council December 2006. Requires urgent and rigorous review. 

• Responsible person : Director of Technical Services & Infrastructure and Manager of 
Engineering Services & Infrastructure / Town Planner. 

• Statement of Intent : The Camdeboo Municipality undertakes to utilise the plan to identify 
opportunities for future development and conservation and make recommendations as to 
where and how development or conservation should take place. To provide broad spatial 
guidelines to assist decision-making with regards to land use / spatial planning. 

5.2 LOCAL ECONOMIC DEVELOPMENT STRATEGY PLAN 


• Status : External funding was requested during 2007 and approved. 

• This Thina Sinako LGSF / EU-funded Project was implemented on 1®' April 2008 and 
approved by Council on 31®* March 2009. The implementation of the LED Strategy Plan 
has been delayed due to the post of LED Co-ordinator being vacant. 

• Responsible person : MM & LED Co-ordinator 

• Statement of Intent : The Camdeboo Municipality undertakes to implement its LED 
Strategy Plan in order to create an enabling environment conducive to sustainable 
economic growth and development in its area. 

5.3 HEALTH PLAN (incorporating HIV/AIDS Plan) 


• Status : Funds will be made available during the new Financial Year to outsource the 
development of the Flealth Plan. 

• Responsible person : Director of Corporate Services & Manager of Community Services. 

• Statement of Intent : The Camdeboo Municipality undertakes to render effective; efficient 
and sustainable services to the whole community, regarding Primary Health Care and 
Environmental Health; control diseases/illnesses and to have a clean environment. 

5.4 DISASTER MANAGEMENT PLAN (DMP) 


• Status: Document prepared by Messrs Moyane during 2002 was rejected. In the process 
of developing a new Disaster Management Plan with the assistance of the Cacadu 
District Municipality. A Risk Assessment was conducted during 2009 by Cacadu DM of 
which the outcome is a Draft Disaster Management Contingency Plan (April 2010). 

• The Nqweba Dam Emergency Preparedness Plan is complete. 

• Responsible person : Director of Corporate Services & Manager of Protection Services. 

• Statement of Intent : Camdeboo Municipality undertakes to render a good quality service 
whenever disaster strikes in our area with the financial assistance from Cacadu District 
Municipality. 

5.5 INSTITUTIONAL PLAN (incorporating Organogram, HR 
Strategies & Policies, Communication & Skills Develop- 
ment Plans, etc.) 


• Status : 

Institutional Plan = Review of Organogram commenced during 2007 and was approved 
for implementation on 1®* May 2008. The Organogram is due for another review. 

HR Strategies & Policies = In the process of being finalized. 

Communication Plan = Adopted in 2006 but not implemented. To be reviewed. 
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Skills Development & Capacity Building Plans = Workplace Skills Plan in place 2004 and 

is revised/updated annually. 

• Responsible person/s : Director of Corporate Services & HRO. 

• Statements of Intent : 

> Camdeboo Municipality undertakes to populate the Organogram according to the 
various needs of the departments; to ensure maximum capacity regarding service 
delivery. 

> The Camdeboo Municipality undertakes to ensure the proper channels of 
communication and transparency according to the Bathe Pele principles. 

> Camdeboo Municipality undertakes to equip and develop the employees by 
providing them with the necessary skills and knowledge, in order to render effective, 
efficient and sustainable services to the whole community. 

5.6 HOUSING SECTOR PLAN (HSP) 


• Status : During 2008 Metroplan assisted the Municipality with developing its Housing 
Sector Plan. The Draft was adopted by Council in September 2008, subject to some 
amendments. However, the document was never finalized and now requires a review. 

• Responsible person : Director of Technical Services & Infrastructure and Manager of 
Engineering Services & Infrastructure, in conjunction with Housing Officer. 

• Statement of Intent : The Camdeboo Municipality undertakes to address the local 
housing needs as well as the backlog by providing the beneficiaries with quality houses 
in a certain period of time. 

5.7 WATER SERVICES DEVELOPMENT PLAN (WSDP) 


• Status : The Draft WSDP was tabled before Council on 7 December 2006. It requires an 
urgent and rigorous review. DWAF has made funding available for this purpose and it is 
foreseen that the review will be completed during 201 0/1 1 . 

• Responsible person : Director of Technical Services & Infrastructure and Manager of 
Engineering Services & Infrastructure. 

• Statement of Intent : The Camdeboo Municipality undertakes to manage the water 
resources in an effective, efficient and sustainable manner, as well as to develop 
projects as stated in the plan according to the priorities. 

5.8 WASTE MANAGEMENT PLAN (WMP / IWMP) 


• Status : WMP was completed in 2006. During 2008 Cacadu DM commissioned the 
development of Integrated Waste Management Plans throughout the District. It will need 
another review during 201 1 /1 2. 

• Responsible person : Director of Corporate Services and Manager of Community 
Services. 

• Statement of Intent : Camdeboo Municipality undertakes to manage and control all 
refuse and waste in an effective, efficient and sustainable manner. 

5.9 PERFORMANCE MANAGEMENT SYSTEM (PMS) linked to 
Service Delivery and Budget Implementation Plan (SDBIP) 


PMS 

• Status : In progress. PMS Framework & Policy was adopted by Council late 2009. 

• Responsible person : Municipal Manager. 
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SDBIP 

• Status : In place and being improved. (Draft for 2010/1 1 attached to Project Register.) 

• Responsible person : Municipal Manager & CFO. 

• Statement of Intent : The Camdeboo Municipality undertakes to ensure that all the 
employees perform according to the required standards; that their performance will be 
evaluated in accordance with the applicable system for production and service delivery. 

• A copy of the 2010/11 SDBIP will be included in the IDP with a summary of the 
Municipality’s Budget. 

5.1 0 FIN ANCI AL PLAN (incorporating Financial Standing, 

Medium Term Revenue & Expenditure Framework MTREF) 


• Status : 

> Financial Plan = Completed in 2002. A new 3-year Plan needs to be developed. 

> MTREF = Contained in 2010/1 1 Budget. 

• Responsible Person : CFO / Chief Accountant. 

• Statement of Intent : The Camdeboo Municipality undertakes to ensure good discipline, 
sound financial management and control. 

• Complete Budget available upon request. Budget Schedules have been annexed. 

5.11 TOURISM SECTOR PLAN (TSP) 


• Status : Prepared in 2005 by Grant Thornton. Was reviewed during 2009 by Messrs 
Kyle Business Associates (commissioned by Cacadu District Municipality). Due to 
questionable statistical information, the reviewed TSP has not yet been approved by 
Council. 

• Responsible Person : Municipal Manager and LED Officer. 

• Statement of Intent : To revise on a regular basis. 

5.12 LAND REDISTRIBUTION SECTOR PLAN 

(Land Reform and Area Based Planning) 


• Status : To be prepared. Area Based Plan & Land Availability Audit already complete. 

• Responsible Person : Municipal Manager and Director of Technical Services & Infrastr. 

• Statement of intent : None submitted. 

5.13 COMPREHENSIVE INFRASTRUCTURE PLAN (CIP) 

(Housing & Basic Services) 


• Status : Draft was prepared and submitted to Cacadu DM early 2009 ~ no further 
progress. 

• Responsible Person : Director of Technical Services & Infrastructure 

• Statement of intent : None submitted. 

5.14 INTEGRATED TRANSPORT PLAN (ITP) 


• Status : In the process of being developed, with the assistance of Cacadu DM. 

• Responsible Person : Directors of Corporate Services, Technical Services & 
Infrastructure; Managers of Protection Services, Engineering Services & Infrastructure. 

• Statement of intent : None submitted. 
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Chapter PROJECT REGISTER 

6 & IMPLEMENTATION 


6.1 Funded Project Register : Municipal Capital Budget 


The Project Register appearing in the 2007 - 2012 IDP was prepared as a result of a situation 
analysis, public participation and the identification of capital needs. This Register was linked to 
the Municipality’s 2007/08 Budget. It was updated and amended during the subsequent IDP 
Reviews (for 2008/09, 2009/10 & 2010/1 1 ). 

All the projects were combined into a central database. The Project Register includes : 

• unique numbering for each project to assist with the identification of projects, 

• inclusion of the responsible department / project manager in the register, 

• indicating all the services being rendered by the Municipality, either by virtue of its 
Constitutional mandate, or on an Agency or assigned basis, 

• indicating the IDP’s Development Priorities, with linkage to Objectives and Strategies, 

• separating the capital and operational expenses with classification of projects, 

• separating funded and unfunded projects*, 

• additional columns were included to reflect short- to medium-term planning, as well as 
phased and ongoing projects. 


6.2 Unfunded Project Register : Municipal & Other 


Reference was made in Chapter 3 (Section 3.9) of a number of projects, considered to be of 
critical nature that could not be connected to a funding stream. These are not necessarily all 
Municipal Projects; some could be funded by other organs of State, or even the Private Sector. 


* Whereas the Funded and Unfunded Register appeared as two separate 
Registers in the IDP in the past, they have now been combined under the 
Deveiopment Priorities, for easier reference. The Unfunded component is 
separated from the Funded Register by a meshed gridiine. 


6.3 External Project Register (Sector Departments, other 
Institutions & Private Sector) 


Several non-Municipal programmes and projects are being implemented that can influence 
socio-economic development within the Camdeboo area. 
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6.4 Service Delivery and Budget Implementation Plan 
(SDBIP) 


The SDBIP forms an important link between the Municipality’s IDP and Budget, reflecting Key 
Performance Indicators, Targets and Progress in the areas of Service Delivery and Budget 
Implementation. Capital Projects being funded from the annual Municipal Budget are listed 
under their applicable Development Priorities and are referenced under their dedicated IDP 
numbers. 
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1. MTSF 

2. PROJECT REGISTERS 

3. SDBIP 
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ALIGNMENT : MEDIUM TERM STRATEGIC FRAMEWORK (MTSF) ~ JULY 2009 


The MTSF was issued by the Minister in the Presidency (Planning) and is a Framework that will guide the Government’s programme in its Electoral 
Mandate Period from 2009 to 2014. Its basic thrust is to “Improve the conditions of life of all South Africans and to contribute to building a better 
Africa and a better world”. It consists of 1 0 Strategic Priorities, based on the development challenges identified in South Africa, and all spheres of 
Government are required to align themselves with the MTSF in terms of their planning and resource allocation. Whilst not all of the MTSF’s Strategic 
Priorities fall within the scope of Local Government, the table below attempts to illustrate how Camdeboo Municipality has followed Cacadu District 
Municipality’s lead in aligning with the applicable priorities of the MTSF. 


MEDIUM TERM STRATEGIC FRAMEWORK (MTSF) PRIORITIES 

CACADU DM DEVELOPMENT PRIORITIES 

CAMDEBOO LM 
DEVELOPMENT PRIORITIES 

1 

Spee(ding up growth an6 transforming the economy to create 
(decent work an6 sustainable livelihoo(ds. 



1. HOUSING 

2 

Massive programme to buM economic an6 social infrastructure. 


V ^ 


3 

Comprehensive rural (development strategy linke(d to \an6 an6 
agrarian reform an6 foo(d security. 



2. INFRASTRUCTURE 

4 

Strengthen the skills an6 human resource base. 


1 . Infrastructure Investment 


5 

Improve the health profile of all South Africans. 


2. Capacity Building and Support to LMs 

3. LOCAL ECONOMIC 
DEVELOPMENT 

6 

Intensify the fight against crime. 


3. Economic Development 


7 

Buil(d cohesive, caring an6 sustainable communities. 


4. Community Services 

4. INSTITUTION BUILDING 

8 

Pursuing African a(dvancement an(d enhance(d international co- 
operation. 




9 

Sustainable resource management an6 use. 


IT \l 

5. COMMUNITY BUILDING 

10 

Buil(ding a (developmental state, inclu(ding improvement of public 
services an6 strengthening (democratic institutions. 
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PROJECT REGISTER 


MUNICIPAL CAPITAL PROGRAMME : 2010 - 2012/13 

PREPARED DURING REVIEW OF 2007 - 201 2 IDP 


FUNDED CAPITAL PROJECTS FOR 2010/11 



UNFUNDED CAPITAL PROJECTS 2010/1 1 -2012/13 
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Development Priority 1 HOUSING Funded & Unfunded Projects 


FOCUS AREA 


(1) RDP / LOW COST HOUSING BACKLOG & FALLEN HOUSES (HIGH PRIORITY) 

(Provincial function being performed in part by the Municipality) 

(2) MIDDLE TO HIGH INCOME HOUSING NEEDS (LOW TO MEDIUM PRIORITY) 

(Investigations, Land Release & Surveys by the Municipality) 


PROBLEM STATEMENT 


Housing Backlog 

Shortage of Housing : The Municipality’s Housing Waiting List indicates that there are 12,327 applicants in need of shelter. During 2006 the Manager of 
Technical Services indicated that there is a backlog of 4000 houses; Cacadu District Municipality has a much higher figure. 

Fallen Houses 

A recent audit has indicated that 80 houses are so dilapidated that they are considered to be unsafe and unliveable. The state of deterioration can be 
ascribed either to age (Umasizakhe houses were built with mud brick), or to inferior quality of materials and construction (e.g. Geluksdal). 

Middle to High Income Housing Needs 

During recent years there has been a growing demand for middle to high income housing and the Municipality does not have adequate and suitable land 
available for these developments. 


OBJECTIVE 


1 . To ensure that each family in need of shelter is provided with a home to live in. 

2. To repair or rebuild all Fallen Houses. 

3. Provision of sufficient land for middle to high income housing developments. 


STRATEGY 


1 . Conduct a Housing Audit and update Waiting List for new houses as well as the list of Fallen Houses requiring attention. 

2. Prepare Housing Sector Plan and secure Funding. 

3. Establish a Business Plan for Fallen Houses and secure Funding. 

4. Identify suitable areas for Housing Development and ensure that they are reflected in the SDF. 

5. Make provision for ElAs, Surveying, sub-divisions, rezoning & registration of these areas. 

6. Make provision for the installation and connection of services on the sites. 

7. Identify and systematically implement suitable Housing Projects. 

8. Identify suitable land, conduct the necessary investigations (incl. ElAs) and surveys, register and release sites for private Housing Developments. 


PROJECTS 


The following projects have been identified : 
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ID P-248 

Watertanks for new RDP Houses 

N 

- 

All 

Manager : Engineering 
Services & Infrastructure 

Phased 

External 

DHS & DWAF 

3,700,000 

0 

0 

(IDP-250) 
Page 107 

RDP / LOW-COST HOUSING 
(Nieu Bethesda 150, Lotusville 213, 
Thembalesizwe 201 , Kroonvale 455, 
Mandela Park 291 = 1,310 Units) 

N 

- 

1,2,3,4,5 

No longer Municipal - 
see entry on page 107 

Phased 

1 = 480 Units 

External 

Dept, of 
Human 
Settlements 

(89,100,000) 

(100,000,000) 

(100,000,000) 

IDP-251 

HOUSING DELIVERY 

Housing Sector Plan (Est. or Revise) 
Institutional Analysis (Capacity) 

N 

- 

Insti. 

Manager : Admin. / 

Snr Admin Officer 
& Metroplan 

In Progress 

External DHS 

500,000 

500,000 

500,000 

IDP-252 

MIDDLE INCOME HOUSING 
Kroonvale 177 units 

N 

- 

Areas 

Identified 

Manager : Engineering 
Services & Infrastructure 

Phased 

External 

7,000,000 

0 

0 

IDP-256 

HIGH INCOME HOUSING 

Land Release, surveys, ElAs, etc. 

N 

- 

Areas 

Identified 

Managers : Admin; 
Engineering Services & 
Infrastructure / Snr AO 

Phased 

Internal 

500,000 

500,000 

500,000 

IDP-635 

CIP : HOUSING 

N 

- 

All 

Manager : Engineering 
Services & Infrastructure 

Ongoing 

External 

(80,000,000) 

(85,000,000) 

0 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 

11,700,000 

1,000,000 

1,000,000 
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Development Priority 2 


INFRASTRUCTURE 


Funded & Unfunded Projects 


FOCUS AREA 


STREETS AND STORMWATER 


PROBLEM 

STATEMENT 


Streets 

Most of the streets in the Townships are gravel and are not being maintained properly. In some areas the construction (camber & shoulder) is incorrect, 
causing serious problems. Some of the tarred streets are poorly maintained; their surfaces have deteriorated to such an extent that they are full of potholes 
and the street markings are no longer visible. The R605 access road to Nieu-Bethesda was pertinently mentioned as a priority, with the request that it be 
tarred from the Bethesda Road turn-off all the way down to the Graaff-Reinet (Rubidge Kloof) exit. The R605, however, is a District competency. 

Stormwater 

Inadequate stormwater systems are a major problem in virtually all of the Wards, especially where there are still gravel streets with no built stormwater 
channels. The Camdeboo area is prone to heavy thunderstorms and flash floods. Often residents are unable to access or exit their properties, due to 
flooding, and some houses are being weakened due to continued water infiltration. 


OBJECTIVE 


To adequately construct, upgrade or install Street & Stormwater networks and to maintain them on a regular and ongoing basis. 


STRATEGY 


1 . Conduct an audit of all areas to determine the extent and seriousness of the problem. 

2. Prepare a Report and formulate a Streets & Stormwater Management Plan that also contains an Implementation & Action Plan that will systematically 
address the issue of especially Stormwater in the Camdeboo. 

3. Identify and implement suitable Projects. 

4. Make adequate provision for Street & Stormwater Maintenance in the annual Operating Budget. 


PROJECTS 


The following projects have been identified 


IDP Ref. 
Number 


PROJECT NAME 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount 
(SA Rand) 


Ward or 
Locality 


Responsible Dept, 
Manager or Agent 


• Phased 

• Ongoing 

• Compiete 


Funding 

Source 


BUDGET 


2010/11 


2011 /12 


2012/13 


IDP-152 


STREET CONSTRUCTION 
Building & Tarring (new Surfacing) 


1 , 000,000 


All 


Manager : Engineering 
Services & Infrastructure 


Ongoing 


Internal & 
EPWP 


630,000 


1,500,000 


870,000 


1,500,000 


1,500,000 


SUB-TOTALS : FUNDED MUNiCiPAL CAPiTAL PROJECTS 


IDP-636 


CIP : ROADS & TRANSPORT 


All 


Manager : Engineering 
Services & Infrastructure 


Ongoing 


External 


1,500,000 


(27,000,000) 


3,000,000 


(30,000,000) 


1,500,000 


(30,000,000) 


IDP-702 


UPGRADE STREET SURFACES 
Design & Pave (NBethesda, Psig) 


25,000,000 


2(NB) 


Manager : Engineering 
Services & Infrastructure 
& District Roads Eng. 


Phased 


Internal DBSA 
External DRT 


500,000 


15,000,000 


10 , 000,000 
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IDP-704 

STORMWATER 

Master Plan & Implementation Plan 
(Develop or Revise) 

Y 

100,000 

All 

Manager : Engineering 
Services & Infrastructure 

1 Phase 

Internal DBSA 
40/60 

1,000,000 

1,000,000 

1,000,000 

IDP-747 

Integrated Transport Plan 
(Establish or Revise) 

N 

- 

Insti. 

Manager : Engineering 
Services & Infrastructure 

1 Phase 

External DRT 

500,000 

0 

0 

IDP-783 

STORMWATER CONSTRUCTION 
Abd Ph 2; Umas. Ph 3; Kvale Ph 3; 
Nbethesda & misc. streets 

N 

- 

1,2 4 &6 

Manager : Engineering 
Services & Infrastructure 

Ongoing 

Internal 

3,477,000 

2,500,000 

2,500,000 

IDP-784 

BRIDGES & CAUSEWAYS 

Investigate, Upgrade or Construct 

N 

- 

All 

Manager : Engineering 
Services & Infrastructure 

Phased 

Internal 

400,000 

500,000 

500,000 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 

5,877,000 

19,000,000 

14,000,000 


FOCUS AREA 

WATER (Bulk & Reticulation) 

PROBLEM 

STATEMENT 

1 . With the installation of water-borne flush toilet sewerage systems, water consumption has increased throughout the Camdeboo. A growing population 
and economy has increased demand, but supplies are dwindling and during dry seasons have dried up completely in some areas. The fact that there 
is not a sustainable Water supply is stifling economic development. Storage facilities in some areas are inadequate and pressure too low as a result. 

2. Reticulation systems of the greater Graaff-Reinet, certain areas of Kroonvale and also Aberdeen were installed decades ago and are deteriorating at a 
rapid rate. This is causing pipes to burst, leaving affected areas without water at times. 

OBJECTIVE 

To adequately increase bulk water storage, upgrade reticulation systems and secure permanent and sustainable water supply. 

STRATEGY 

1 . Implement Actions of WSDP and related Plans. 

2. Increase water storage and supply through the construction of reservoirs and installation of rainwater tanks. 

3. Upgrade reticulation system by systematically replacing old installations. 

4. Identify and implement suitable Projects. 

PROJECTS 

The following projects have been identified : 

IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Funding 

Source 

BUDGET 

2007-2012 IDP : 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-055 

WATER METERS 

Install new & Bulk 

Y 

50,000 

All 

Manager : Engineering 
Services & Infrastructure 

Ongoing 

Internal 

140,000 

140,000 

140,000 

IDP-065 

WATER MAINS 

Upgrade / Replace (Supply line, 
pumps, chicrinatcrs, reticulaticn) 

Y 

60,000 

All 

Manager : Engineering 
Services & Infrastructure 

Ongoing 

Internal 

580,000 

527,000 

530,000 
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IDP-066 


WATER RETICULATION 
Upgrading & Construction 
(Existing & new Housing extensions) 


N 


All 


Manager : Engineering 
Services & Infrastructure 


1 Phase 


Internal DBSA 
against MIG 


4 , 877,790 


2,107,790 


(2,770,000) 


IDP-696 


Water Services Plans, Policies and 
Systems (Est. or Revise eg WSDP) 


100,000 


Insti. 


Manager : Engineering 
Services & Infrastructure 


1 Phase 


External 

DWAF 


175,000 


1,375,000 


995,000 


IDP-753 


Water Demand Management Plan 
(Establish or Revise) 


N 


Insti. 


Manager : Engineering 
Services & Infrastructure 


1 Phase 


External 

DWAF 


250,000 


IDP-788 


Water Treatment Works & Reservoir 
(Nieu-Bethesda augmentation) 


N 


2(NB) 


Manager : PMU 


1 Phase 


Internal DBSA 
External MIG 


8 , 172,454 


(8,172,454) 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 


14 , 195,244 


2,042,000 


3,772,790 











IDP-046 


WATER FURROWS 
Upgrading & Construction 
(Aberdeen & Nieu-Bethesda) 


60,000 


1 &2 


Manager : Engineering 
Services & Infrstructure 


Phased 


Internal 


100,000 


100,000 


100,000 


IDP-057 


Irrigation Water Furrows : Supply of 
Seepage water 


30,000 


2 (Aden.) 


Manager : Engineering 
Services & Infrastructure 


1 Phase 


Internal 


250,000 


750,000 


IDP-637 


CIP : WATER 


N 


All 


Manager : Engineering 
Services & Infrastructure 


Ongoing 


Internal / 
External 


( 14 , 000 , 000 ) 


( 12 , 000 , 000 ) 


(5,500,000) 


IDP-664 


BULK WATER SUPPLY 
Clariflocculator 


3,750,000 


Works 


Manager : PMU 


Ph 2 Complete 
Ph 1 Complete 


External MIG 


IDP-665 


BULK WATER SUPPLY 
Upgr. raw water pumps from dam 


1,500,000 


Works 


Manager : PMU 


Ph 3 Complete 
1 &2Compl. 


External MIG 


IDP-666 


BULK WATER SUPPLY 
Construct 2 reservoirs / increase 
storage (GRT) 


5,750,000 


Works 


Manager : PMU 


Phased 


External MIG 


5,000,000 
In 2013/14 


IDP-687 


BULK WATER SUPPLY 
Boreholes & Reservoir (Aberdeen) 


1,500,000 


Manager : PMU 


Phased 


External MIG 


6 , 000,000 

In 2013/14 


IDP-785 


NQWEBA DAM 
Study, Repair & Infrastr. 

Safety Investigation, Feasibility 


N 


Nqweba 

Dam 


Director : Technical 
Services & Infrastructure 


Phased 


Internal DBSA 
& External 
DWAF 


200,000 


750,000 


( 100 , 000 , 000 ) 


IDP-791 


EMERGENCY WATER SUPPLY 
Upgrading (Graaff-Reinet) 


N 


2 (GRT) 


Manager : PMU 


1 Phase 


External MIG 


17,500,000 
In 2013/14 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 


1 , 300,000 


850,000 


100,000 
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FOCUS AREA 


ELECTRIFICATION (Bulk & Reticulation) 


PROBLEM STATEMENT 


In certain areas the electrical systems are old and need to be upgraded. There is inadequate street lighting in some Wards and high mast lights have been 
requested to reduce criminal activities in densely populated areas. 


OBJECTIVE 


To adequately upgrade the electrical supply and install the necessary electrical infrastructure. 


STRATEGY 


1 . Conduct an audit of electrification needs and infrastructure in the Camdeboo. 

2. Establish a Master Electricity Delivery and Maintenance Plan. 

3. Identify and implement suitable Electrification Projects. 


PROJECTS 


The following projects have been identified : 


IDP Ref. 
Number 


PROJECT NAME 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount 
(SA Rand) 


Ward or 
Locality 


Responsible Dept, 
Manager or Agent 


Phased 

Ongoing 

Compiete 


Funding 

Source 


BUDGET 


2010/11 


2011 /12 


2012/13 


IDP-063 


STREET LIGHTS 
New, upgrade, replace 


100,000 


All 


Manager : Electrical 
Services 


Ongoing 


Internal 


215,000 


460,000 


280,000 


IDP-083 


POWERLINES 
Replacement & Construction 


100,000 


All 


Manager : Electrical 
Services 


Ongoing 


Internal 


200,000 


850,000 


300,000 


IDP-087 


TRANSFORMERS 
New, upgrade, replace 


N 


All 


Manager : Electrical 
Services 


Phased 


Internal 


680,000 


450,000 


300,000 


IDP-775 


SUB-STATIONS 

New, upgrade, test, refurbish, 

switches, etc, (inci Industrial Area) 


N 


All 


Manager : Electrical 
Services 


Ongoing 


Internal DBSA 
against INEP 


3,922,500 


3,300,000 


1,840,000 


IDP-777 


AUDITS & ASSET REGISTERS 
Meters and other infrastructure 


N 


All 


Manager : Electrical 
Services 


Ongoing 


FMG 


100,000 


100,000 


50,000 


IDP-067 


SUB-TOTALS : FUNDED MUNiCiPAL CAPiTAL PROJECTS 


5,117,500 


HIGH MAST LIGHTS 
New, upgrade, replace 


1 , 100,000 

600,000 


All 

(1,3,4, 5) 


Manager : Electrical 
Services 


4,1 Complete 
Next Roll-over 


Internal 


3,200,00 

0 


5,160,000 


3,200,000 


2,770,000 


3,200,000 


IDP-068 


AREA LIGHTING 
Klipplaat Rd 


270,000 


Manager : Electrical 
Services 


Complete 


Internal 


IDP-070 


ELECTRICAL INFRASTRUCTURE 
New, upgrade, replace (powerlines) 


681,000 


1 

All 


Manager : Electrical 
Services 


Ongoing 


External DME 


10 , 000,000 


12 , 000,000 


IDP-085 


FESTIVE LIGHTS 
(Graaff-Reinet & Aberdeen) 


40,000 


1 &2 


Manager : Electrical 
Services 


Phased 


Internal 


70,000 


40,000 


30,000 


IDP-086 


PREPAID SWITCH-OVER 
Conversion of IGG households 


20,000 


2,3, 

4&5 


Manager : Electrical 
Services 


Phase 10 
(9 Completed) 


Internal 


20,000 
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IDP-088 

Rationalization of Tariffs 

Y 

5,000 

All 

Manager : Electrical 
Services 

Phased 

Internal 

10,000 

8,000 

5,000 

IDP-108 

JANSENVILLE LINE (Wheatlands) 
Install/Upgrade Remote Links 

Y 

150,000 

2 

Manager : Electrical 
Services 

Phased 

Internal 

220,000 

150,000 

100,000 

IDP-109 

MAIN TRANSFORMER 

Upgrade / Replace 

Y 

30,000 

2 

Manager : Electrical 
Services 

Phased 

Internal 

40,000 

40,000 

40,000 

IDP-111 

Bulk Reticulation : Masterplan 

New Sub-stations, Upgrade 22kV 

Y 

690,000 

3, 4,5 

Manager : Electrical 
Services 

Pericdic 

Internal / 
External DME 

0 

0 

0 

IDP-378 

AIR CONDITIONERS 

Sub-stations 

Y 

10,000 

2,3, 

4&5 

Manager : Electrical 
Services 

Phased 

Internal 

20,000 

20,000 

20,000 

IDP-453 

Bird Flappers on Power Lines; other 
protective measures on elec. Install. 

N 

- 

Where 

needed 

Manager : Electrical 
Services 

Phased 

Internal 

30,000 

20,000 

30,000 

IDP-459 

RING MAIN SWITCH 

Install new, replace 

Y 

50,000 

All 

Subst. 

Manager : Electrical 
Services 

Pericdic 

Internal 

0 

0 

0 

IDP-638 

CIP : ELECTRICITY 
(no backlogs) 

N 

- 

All 

Manager : Electrical 
Services 

Ongcing 

Internal / 
External 

0 

0 

0 

IDP-679 

High Mast Maintenance 

Y 

30,000 

All 

Manager : Electrical 
Services 

Ongcing 

Internal 

60,000 

60,000 

60,000 

IDP-681 

11KV CABLES 

Install, upgrade, refurbish 

Y 

110,000 

All 

Manager : Electrical 
Services 

Ongcing 

Internal 

4,262,591 

2,131,295 

1,600,000 

IDP-682 

JANSENVILLE LINE 

Install new / refurbish 

Y 

100,000 

2 

Manager : Electrical 
Services 

Ongcing 

Internal 

100,000 

100,000 

100,000 

IDP-684 

MINI SUB-STATIONS 

New, upgrade, refurbish, test, 
switches, etc. 

Y 

300,000 

All 

Manager : Electrical 
Services 

Ongcing 

Internal 

0 

300,000 

300,000 

IDP-686 

ELECTRIFICATION OF ERVEN 

Meter Boxes Fallen Houses, New/ 

Infill / Upgr Earth Leakage : Old sites 

Y 

129,000 

All 

Manager : Electrical 
Services 

Umas. 

Abd. Ccmplete 
Next Phase 

Internal 10/1 1 
External DME 
& ESKOM 

45,000 

5,260,500 

2,250,000 

IDP-776 

MAIN SUB-STATION 

New, upgrade, refurbish, test, 
switches, etc. 

N 

- 

2 

Manager : Electrical 
Services 

Ongcing 

External DME 

0 

300,000 

300,000 

IDP-778 

MASTER PLAN 

Electricity Delivery & Maintenance 
(Establish or Revise) 

N 

- 

Insti. 

Manager : Electrical 
Services 

Pericdic 

Internal 

30,535 

20,000 

20,000 

IDP-779 

PUBLIC LIABILITY COMPLIANCE 
Tree Trimming (GRT & Abderdeen) 

N 

- 

1,3-6 

Managers : Electrical 
Services & 
Ccmmunity Services 

Ongcing 

Internal 

100,000 

100,000 

100,000 

IDP-780 

VALUATION & SEC. 78 PROCESS 
Assets, Transformation, Ringfencing 

N 

- 

Insti & 
Infra. 

Manager : Electrical 
Services 

Ccmplete 

External 

EDI Hcldings 

0 

0 

0 

IDP-781 

NER REPORTING 

Consultants, Statistics on QOS 

N 

- 

All 

Manager : Electrical 
Services 

Phased 

Internal 

0 

50,000 

50,000 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 

8,208,126 

21,799,795 

20,205,000 
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FOCUS AREA 

SANITATION (Sewerage & Solid Waste Disposal) 

PROBLEM STATEMENT 

Seweraae 

Approximately 200 households are still using pit latrines (Std / VIP), which is a potential health hazard, especially in Pienaarsig (Nieu-Bethesda) where the 
pits have reached full capacity due to insufficient depth. Some Wards are experiencing regular blockages and flooding of the water-borne systems. 

Solid Waste Disoosal 

The Refuse Disposal Site for Graaff-Reinet cannot be managed properly due to its locality and construction. The sites in Aberdeen and Nieu-Bethesda are 
experiencing similar problems. RDP houses are unable to store their waste, due to lack of suitable refuse containers; some areas are prone to littering and 
unhygienic conditions exist as a result. 

OBJECTIVE 

To adequately upgrade and/or construct Sewerage and Solid Waste Disposal Systems & Sites and to maintain them on an ongoing basis. 

STRATEGY 

1 . Conduct an audit of Sanitation backlogs and problems being experienced in the Camdeboo. 

2. Establish a Sanitation / Waste Management Plan. 

3. Convert all bucket and pit latrine systems to waterborne flush toilets and educate the community on the use thereof through appropriate educational 
programmes / campaigns. 

4. Systematically upgrade existing infrastructure; replace and rehabilitate where applicable. 

5. Identify and implement suitable Sanitation Projects 

PROJECTS 

The following projects have been identified : 

IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Funding 

Source 

BUDGET 

2007-2012 IDP : 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-016 

WWTW PUMPSTATIONS 
& RETICULATION 

New installations 

Y 

125,000 

All 

Manager : Engineering 
Services & Infrastructure 

Ongoing 

Internal 

660,000 

190,000 

190,000 

IDP-127 

Waste Disposal Site : Rehabilitation 
(Munnik’s Pass Phase 1) 

N 

- 

(All Sites) 

Manager : Community 
Services 

Phased 

APS 

1,500,000 

2,500,000 

1,250,000 

IDP-602 

Rehabilitation of old Waste Disposal 
Site (Nieu-Bethesda) 

Y 

240,000 

2 (N/B) 

Manager : Community 
Services 

Carry Over 

AFS 

1,500,000 

1,950,000 

1,550,000 

IDP-668 

Graaff-Reinet : WWTW Extensions 
(Purification Plant) 

Y 

5,300,000 

2 (Works) 

Manager : PMU 

Ph 1 (2010/12) 
Ph 2 (2012/14) 

External MIG 

3,765,800 

3,473,200 

7,817,800 

IDP-669 

Aberdeen : WWTW Extensions 
(Purification Plant) 

Y 

5,300,000 

1 (Works) 

Manager : PMU 

Phased 

External MIG 

5,282,000 

0 

0 

IDP-676 

Waste Disposal Site : Construct New 

Y 

2,500,000 

(GRT) 

Manager : Community 
Services 

Phase 1 

CRR 

2,500,000 

1,250,000 

1,500,000 

IDP-688 

Emergency Standby Pumps & 
Generators : Sewerage Works 

Y 

200,000 

Works 

Manager : Engineering 
Services & Infrastructure 

Phi Complete 
Ph 2 Genertrs 

Internal 

470,000 

350,000 

350,000 
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SEWERAGE RETICULATION 






IDP-737 

Upgrading of Sewer Installations 
Pumpstations & Reticulations 
(Existing & new Housing Extensions) 

N 

- 

Works 

Manager : PMU 

Phased 


Internal DBSA 
against MIG 


6 , 620,000 


(6,620,000) 


449,900 


10,650,200 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 


22 , 297,800 


10,163,100 


23,308,000 


IDP-120 


Waste Management Plan / IWMP 
(Develop / Revise) 


(Inst.) 


Manager : Community 
Services 


Periodic 


External 
Cacadu DM 


IDP-121 


Waste Transfer Station 


(GRT) 


Manager : Community 
Services 


Phased 


Internal 


3 , 500,000 


1,250,000 


1,250,000 


IDP-124 


Waste Disposal Site : Extend / Upgr. 


270,000 


(All Sites) 


Manager : Community 
Services 


Ongoing 


Internal 


650,000 


1,750,000 


1,275,000 


IDP-126 


Waste Disposal Site : Trenching 


900,000 


(All Sites) 


Manager : Community 
Services 


Ongoing 


Internal 


2 , 500,000 


1,500,000 


1,800,000 


IDP-129 


Refuse Bins : RDP Houses 


80,000 


All 


Manager : Community 
Services 


Phased 


Internal 


80,000 


150,000 


150,000 


IDP-601 


New Waste Disposal Site : 
Trenching (Nieu-Bethesda) 


170,000 


2 (N/B) 


Manager : Community 
Services 


Phased 


Internal 


240,000 


1,570,000 


1,250,000 


IDP-639 


CIP : SANITATION 


All 


Managers : Community 
Services; Eng. & Infra. 


Ongoing 


Internal / 
External 


( 5 , 500 , 000 ) 


(12,500,000) 


( 11 , 000 , 000 ) 


IDP-670 


Eradication of VIP Toilets and 
upgrading of Sewerage Reticulation 


17,500,000 


2(NB) 


Manager : PMU 


Phased 


External 
MIG / Cacadu 


6 , 691,444 


IDP-695 


ABERDEEN SEWERAGE SYST. 
Upgrading 


4,000,000 


1 (Themb) 


Manager : PMU 


Ph 1 Complete 
Phase 2 


External MIG 


5,067,000 


IDP-792 


Upgrading BulkWW Pumpstations 
and Outfall Sewers (Aberdeen) 


Manager : PMU 


Phased 


External MIG 


4,989,000 


IDP-793 


Nieu-Bethesda : WWTW Extensions 
(including EIA & Technical Reports) 


2(NB) 


Manager : PMU 


Phased 


External 
MIG / Cacadu 


450,000 


9,000,000 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 


14 , 111,444 


20,209,000 


10,792,000 
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Development Priority 3 


LOCAL ECONOMIC 
DEVELOPMENT 


Funded & Unfunded Projects 


FOCUS AREA 


LED STRATEGIC PLANNING & FACILITATION 


PROBLEM STATEMENT 


During the Public Consultations, some of the communities indicated that they felt not enough was being done by the Municipality in terms of Job Creation 
Skills Development and Poverty Eradication. They wanted to see better support (technical and financial) for SMME growth & establishment, Skills 
Development, Sector Development (specifically Tourism & Agriculture), Industrial Development (dependent on Water supply); emphasis on BEE with focus 
on PDI / HDI / PPP initiatives; attention being paid to the rendering of quality services and installation / maintenance of good infrastructure and the 
preservation of culture and heritage. There was a need for investment incentives, review of policies & by-laws so that that they support LED and, of course, 
strategic direction for LED and its Institutional arrangement. 


TO GIVE EFFECT TO OUR CONSTITUTIONAL MANDATE OF PROMOTING ECONOMIC DEVELOPMENT 


OBJECTIVE 


1 . 

2. 


By creating an enabling environment for LED (e.g. resources, services and infrastructure) 

By organizing ourselves institutionally so that we have the necessary capacity and resources with which to promote, co-ordinate and facilitate LED 
activities & initiatives with focus on : 

♦ JOB CREATION ♦ BEE & PARTNERSHIPS ♦ SMME, INDUSTRIAL AND SECTOR DEVELOPMENT ♦ SKILLS DEVELOPMENT ♦ 


MAINSTREAMING OF ECONOMY, YOUTH & WOMEN 


STRATEGY 


1 . 

2. 

3 . 


4 . 


Formulate and establish applicable LED intelligence, i.e. a LED Strategic Plan, incorporating a socio-economic survey, situational analysis (SWOT) and 
business profile of the area; Socio-economic Database & Economic Barometer. 

Conduct Institutional Study and formulate appropriate Institutional Framework for implementation. 

Implement strategic LED Actions and Interventions, with the aim of creating networks, linkages, referral & support systems, appropriate policies, by- 
laws, incentives, services and infrastructure which will stimulate and facilitate LED, attract investment, encourage establishment and growth of 
business and industry in the Camdeboo. 

Support, encourage and facilitate value-adding initiatives, programmes and projects. 


PROJECTS 


The following projects have been identified : 


IDP Ref. 
Number 


PROJECT NAME 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount 
(SA Rand) 


Ward or 
Locality 


Responsible Dept, 
Manager or Agent 


Phased 

Ongoing 

Complete 


Funding 

Source 


BUDGET 


2010/11 


2011 /12 


2012/13 


Refer to Section 4.5 of Chapter 4 as well as Annexure F. 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 
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IDP-790 

COMMERCIAL & INDUSTRIAL 
DEVELOPMENT 

Sites : Survey & Land Release 

N 

- 

2 

Manager : Engineering 
Services & Infrastructure 

Phased 

Internal DBSA 
40/60 

500,000 

200,000 

100,000 

Linked to 
IDP-577 

Aloe Project : Assembly of Steel 
Structure on Site 

N 

- 

2 

Manager : Engineering 
Services & Infrastructure 
in conjunction with MM 
& Aloe PSC 

Complete : 

once off 
contribution 

Internal 

0 

0 

0 

Linked to 
IDP-661 

Aquaculture : Fish dams 
& processing plant 

Y 

- 

2 

Camdeboo Bream in 
conjunction with EU, 
ECDC & Partners 

Complete : 

once off 
contribution 

Internal 

0 

0 

0 

IDP-707 

LED Strategic Plan and other 

LED Intelligence (EU/Thina Sinako) 

Y 

250,000 

Insti. 

IDP/LED Co-ordinator 

Completed on 
31/03/2009 

Internal & 
External CDM 

0 

0 

0 

Refer to Section 4.5 of Chapter 4 as well as Annexure F. 

SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 

500,000 

200,000 

100,000 


IMPORTANT 


It must be noted that LED is a process of cross-cutting nature and is influenced by all areas of infrastructure investment and service delivery within the Municipality, as 
well as those programmes being implemented by Sector Departments and other external organizations. LED “Projects” can therefore not be restricted to or categorized 
under one heading only. Please refer to Camdeboo Municipality’s new Strategic Local Economic Development Plan (completed March 2009) for more information. 
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Development Priority 4 INSTITUTION BUILDING Funded & Unfunded Projects 


FOCUS AREA 


ORGANIZATION 

(Organogram, Powers & Functions, By-laws & Policies, Institutional Sector/Management Plans) 


PROBLEM 

STATEMENT 


The Municipality’s existing Organogram was established during 2003. Several posts have become vacant over a number of years and have not been filled, 
causing severe shortages in critical areas of service delivery. Some of the Departments do not yet have their Sector Plans in Place, creating gaps in 
effective and efficient management, control, maintenance and service delivery. 


OBJECTIVE 


1 . To have an Organization Structure (Organogram) in place that will capacitate and improve all Departments in the Municipality, in the most efficient and 
cost-effective manner, with optimal use of local expertise and resources. 

2. To fully transform the Organization, ensure legal compliance in all areas of functioning, the rendering of quality services and promotion of socio- 
economic development. 


STRATEGY 


1 . Conduct a SWOT analysis. 

2. Embark on a comprehensive revision of the existing Organogram. 

3. Get organized Labour and the Community to buy-in and support the new Organizational Structure. 

4. Populate the Organogram accordingly and review it on a regular basis. 

5. Formulate and implement all the necessary Workplace Plans & Policies and review them on a regular basis. 

6. Delegate Powers & Functions to the most appropriate Departments and Officials. 

7. Identify and implement suitable Projects. 


PROJECTS 


The following projects have been identified : 


IDP Ref. 
Number 


PROJECT NAME 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount 
(SA Rand) 


Dept. 


Responsible Dept, 
Manager or Agent 


Phased 

Ongoing 

Complete 


Funding 

Source 


BUDGET 


2010/11 


2011 /12 


2012/13 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 



IDP-625 


POLICIES AND BY-LAWS 
Develop & Revise 


N 


Insti. 


MM / Managers 


Ongoing 


Internal DBSA 
40/60 


50,000 


IDP-690 


ORGANOGRAM 
Establish or Revise 


750,000 


Insti. 


MM 


Ph 1 New : 
April 2008 
Ph 2 : Revise 


Internal / 
External 


PERFORMANCE MANAGEMENT 
Systems & Policies 


N 


Insti. 


MM/HRO 
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HUMAN RESOURCES 

Workplace Policies & Plans 

N 

- 

Insti. 

MM/HRO 



0 

0 

0 


Tourism & other Sector Plans : 
Establish or Revise 

N 

- 

Dept. 

MM / Managers 



0 

0 

0 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 

50,000 

0 

0 


FOCUS AREA 

OPERATIONAL REQUIREMENTS 

(Land & Buildings, Vehicles, Furniture & Fittings, Tools & Equipment) 

PROBLEM 

STATEMENT 

The Staff component of the Municipality is in need of certain requirements with which to perform their duties, maintain assets and improve service delivery, 
as well as meet with legal compliance. Areas of service delivery need to be equipped adequately to meet the needs of the public (access and utilization). 
Currently certain areas are lacking and need to be addressed. 

OBJECTIVE 

To provide sufficient operational requirements, furnish and equip the relevant offices and venues, in order to improve efficiency of all departments, their staff 
and the Municipality’s levels of service delivery, as well as be legally compliant. 

STRATEGY 

1 . Conduct an Operational Needs Audit. 

2. Determine available resources and utilize effectively (e.g. sharing). 

3. Make adequate provision on the annual Budget to address these areas as an ongoing concern. 

4. Identify and implement suitable Projects. 

PROJECTS 

The following projects have been identified : 

IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Dept. 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Funding 

Source 

BUDGET 

2007-2012 IDP : 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

LAND & BUILDINGS 

IDP-201 

Driver’s License Centre (upgrade) 

Y 

60,000 

T raff ic 

Manager : Protection 
Services 

Ph 3 of 4 
Statutory 

Internal 

CRR 

50,000 

50,000 

50,000 

50,000 

50,000 

50,000 

IDP-268 

MUNICIPAL STORES, GARAGES 
AND WORKSHOPS 

Upgrade, Construct, Refurbish 

Y 

150,000 

All 

Manager : Finance 

Periodic 

Internal 

10,000 

0 

0 

Manager : Electrical 

20,000 

40,000 

40,000 

Manager : Admin 

0 

175,000 

0 

I DP-442 

MUNICIPAL COMMONAGES 
Upgrading (Water, fencing, etc.) 

Y 

100,000 

Land Use : 
All 

Manager : Engineering 
Services & Infrastructure 

Phased 

Internal 

150,000 

150,000 

60,000 

IDP-738 
(linked to 
DWAF) 

JOB CREATION PROGRAMMES 
Environmental Control / Cleaning of 
Riverbeds / Eradication of Alien Veg. 

N 

- 

Mun. open 
spaces 

Manager : Community 
Services 

Ongoing 

(Statutory) 

Internal / 
External 
DWAF or 
DEDEA 

80,000 

1,000,000 

1,250,000 
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IDP-254 


PROPERTY VALUATIONS 
(General, Interim, Appeals Process) 


N 


Treasury 


Chief Financial Officer 


Periodic 


Internal 


183,210 


IDP-269 


FENCES & BOUNDARY WALLS 
New, Replace or Construct 
(Mun. properties, excl Commonage) 


N 


All 


Department Managers 


Manager : Electrical 


Periodic 


Internal 


765,000 


150,000 


400,000 


300,000 


IDP-671 


DISABLED ACCESS 
Construction of ramps / pathways 


50,000 


2(NB) 


Managers : Admin; 
Engineering Services & 
Infrastructure 


Phased 


Internal 


10,000 


IDP-767 


SPATIAL DEVELOPMENT 
Review of Camdeboo SDF, Layout 
Planning, Surveys & Mapping. 


N 


Insti. 


Manager : Engineering 
Services & Infrastructure 


Phased 


External 

DLGTA 


200,000 


IDP-768 


LAND USE MANAGEMENT 

- Develop / Review GIS 

- Develop / Review LUMS & Zoning 


N 


Insti. 


Manager : Engineering 
Services & Infrastructure 


Phased 


Internal DBSA 
40/60 


500,000 


200,000 


500,000 


50,000 


500,000 


50,000 


IDP-769 


ENCROACHMENTS 
Survey & Rectification 


N 


Land Use : 
6 


Manager : Engineering 
Services & Infrastructure 


Phased 


External 

DLGTA 


363,375 


IDP-770 


MUNICIPAL OFFICES / BUILDINGS 
Upgrading & Construction 


N 


All 


Managers : Admin; 
Engineering Services & 
Infrastructure; Snr AO 


Ongoing 


Internal 


430,000 


230,000 


230,000 


IDP-787 


LICENCES AND PERMITS 
Incl. Mining Authorizations 


N 


Land Use : 
All 


MM & Managers 


Ongoing 


Internal 


250,000 


VEHICLES & PLANT 


IDP-290 


I DP-288 


Vehicle : iy 2 Ton LDV 


Roller & Trailer 


N 


N 


Streets 


Parks 


Manager : Community 
Services 


Manager : Community 
Services 


Periodic 


Periodic 


Internal 


Internal 


195,000 


200,000 


IDP-289 


Vehicle : LDV 


50,000 


Health 


Manager : Community 
Services 


Periodic 


Internal 


180,000 


200,000 


IDP-291 


Vehicles : Major upgrade / repairs 


N 


Carpentry 


Manager : Engineering 
Services & Infrastructure 


Periodic 


Internal 


36,642 


IDP-420 


Vehicle : Sedan 


N 


Admin / 
Council 


Manager : 
Administration 


Periodic 


Internal 


225,000 


IDP-427 


Refuse Trailer : Tipper, Power X 


60,000 


Waste 


Manager : Community 
Services 


Periodic 


Internal 


340,000 


150,000 


IDP-429 


Refuse Tractor 


320,000 


Waste 


Manager : Community 
Services 


Periodic 


Internal 


640,000 


IDP-430 


Refuse Compactor Bulldozer 


N 


Waste 


Manager : Community 
Services 


Periodic 


Internal 


1 , 300,000 
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IDP-435 

Fire Engines : Refurbishment 

Y 

40,000 

Fire 

Manager : Protection 
Services 

Phased 

Internal 

120,000 

0 

0 

IDP-436 

Vehicle : Sedan 

N 

- 

T raff ic 

Manager : Protection 
Services 

Periodic 

Internal 

300,000 

350,000 

400,000 

IDP-437 

Vehicle : LDV/4x4 

N 

- 

Fire 

Manager : Protection 
Services 

Periodic 

Internal 

400,000 

0 

0 

IDP-587 

Refuse Truck 

Y 

300,000 

Waste 

Manager : Community 
Services 

Periodic 

Internal 

1 , 750,000 

0 

2,500,000 

IDP-588 

Refuse Skip Loader 

N 

- 

Waste 

Manager : Community 
Services 

Periodic 

Internal 

1 , 750,000 

0 

750,000 

IDP-589 

Tanker (Sewerage) 

Y 

550,000 

Sanit. 

Manager : Community 
Services 

Periodic 

Internal 

0 

800,000 

0 

IDP-677 

Vehicle : Sedan (Health) 

Y 

120,000 

Health 

Manager : Community 
Services 

Periodic 

Internal 

0 

180,000 

0 

IDP-680 

Vehicle : LDV/4x4 

Y 

240,000 

Elec. 

Manager : Electrical 
Services 

Periodic 

Internal 

300,000 

300,000 

300,000 

IDP-693 

CAT Loader : Refurbish / 

Replace 

Y 

170,000 

Health 

Manager : Community 
Services 

Periodic 

Internal 

1 , 650,000 

0 

0 

IDP-742 

7-Ton Tipper Truck 

N 

- 

Constr. 

Manager : Engineering 
Services & Infrastructure 

Periodic 

Internal 

880,000 

0 

0 

IDP-762 

Watertruck 

N 

- 

Constr. 

Manager : Engineering 
Services & Infrastructure 

Periodic 

Internal 

680,000 

0 

0 

IDP-764 

Vehicle : LDV/4x4 

N 

- 

Various 

Manager : Engineering 
Services & Infrastructure 

Periodic 

Internal 

660,000 

300,000 

0 

IDP-765 

Backactor TLB 

N 

- 

Constr. 

Manager : Engineering 
Services & Infrastructure 

Periodic 

Internal 

0 

1,200,000 

0 

IDP-773 

Vehicles : Major Upgrade / Repairs 

N 

- 

Elec. 

Manager : Electrical 
Services 

Phased 

Internal 

80,000 

45,000 

45,000 

IDP-774 

Vehicle : Hydraulic Platform Truck 

N 

- 

Elec. 

Manager : Electrical 
Services 

Periodic 

Internal 

0 

0 

800,000 

FURNITURE & FITTINGS (incl. Appliances) 

IDP-522 

CLEANING APPLIANCES 

Polishers & Vacuum Cleaners 

Y 

3,000 

Admin. 

Manager : 
Administration 

Periodic 

Internal 

10,000 

0 

0 

IDP-524 

OFFICE FURNITURE 

Tables, Chairs, Cabinets 

Y 

50,000 

Tech. 

Manager : Eng & Infra 

Ongoing 

Internal 

40,000 

15,000 

10,000 

Admin. 

Manager : Admin 

100,000 

100,000 

50,000 

Treasury 

Manager : Finance 

50,000 

32,300 

0 

IDP-526 

SECURITY SYSTEMS 

Alarms & Burglar Proofing 

N 

- 

Admin. 

Manager : Admin 

Ongoing 

Internal 

30,000 

50,000 

30,000 

Server Rm 

Manager : Finance 

0 

40,000 

0 
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IDP-381 


CATERING SUPPLIES 
Crockery, Cutlery, Utensils, etc. 


10,000 


Admin. 


Manager : 
Administration 


Ongoing 


Internal 


150,000 


100,000 


100,000 


IDP-392 


DRAPES & LINEN 
Curtains, Blinds, Table Cloths 


5,000 


Admin. 


MM / Manager Admin. 


Periodic 


Internal 


15,000 


20,000 


30,000 


IDP-518 


AIR CONDITIONERS 
New & Replace 


Health 




15,000 


Admin. 


Tech/Elec 


Manager : Admin 


Phased 


Internal 


Managers : Elec & Tech 


15,000 


100,000 


20,000 


0 


__i_og_,gg_o_ 


10,000 


0 


_i_gg,gg_g_ 


10,000 


IDP-523 


LADDERS & SCAFFOLDING 
Stepladders 


N 


Admin. 


Manager : 
Administration 


Periodic 


Internal 


15,000 


0 


0 


IDP-525 


HOT APPLIANCES 
Urns, Stoves & Heaters 


4,000 


Admin. 


Manager : 
Administration 


Periodic 


Internal 


25,000 


IDP-527 


BILLBOARDS & NOTICE BOARDS 
New or Replace 


N 


Periodic 


Internal 


100,000 


IDP-528 


COLD APPLIANCES 
Fridges, Freezers & Fans 


10,000 


Admin. 


Manager : 
Administration 


Ongoing 


Internal 


25,000 


30,000 


30,000 


TOOLS, EQUIPMENT & MACHINERY 


IDP-092 


TOOLS & EOUIPMENT 
Occupational Health & Safety 


30,000 


Sewerage 


Elec. 


Manager : Eng. & Infra. 


Manager : Electrical 


Periodic 


Internal 


100,000 


40,000 


30,000 


40,000 


20,000 


40,000 


IDP-204 


ELECTRONIC EQUIPMENT & 
FIREARMS 

Cameras, Alcometers, Serv. Pistols 


N 


T raff ic 


Manager : Protection 
Services 


Phased 


Internal 


15,000 


180,000 


150,000 


IDP-205 


TOOLS & EQUIPMENT 

- Fire-Fighting 

- Vehicle Testing 


Y 

N 


30,000 


Fire 


0 


VTC 


Manager : Protection 
Services 


Ongoing 


Internal 


100,000 


30,000 


50,000 


30,000 


50,000 


IDP-206 


TOOLS & EQUIPMENT 
(Various) 


N 


Finance 


Manager : Budget & 
Treasury 


Ongoing 


FMG 


100,000 


IDP-371 


TOOLS & EQUIPMENT 
(Various) 


60,000 


Works & 
W/Shop 


Manager : Engineering 
Services & Infrastructure 


Ongoing 


Internal 


394,000 


40,000 


40,000 


IDP-674 


MEDICAL & LABORATORY EQUIP. 

- Health 

- Water 

- Sanitation 


Clinics 


Manager : Community 


25,000 


Water 


Manager : Eng & Infra 


Periodic 


Internal 


Sewerage 


Manager : Eng & Infra 


75,000 


50,000 


15,000 


50,000 


0 


5,000 


50,000 


0 


5,000 


IDP-744 


Concrete Mixer 


N 


Constr. 


Manager : Engineering 
Services & Infrastructure 


Periodic 


Internal 


20,000 


20,000 


20,000 


IDP-745 


Heavy Duty Lawn Mower & Sprayer 


N 


Parks 


Manager : Community 
Services 


Phased 

Ph 1 Complete 


Internal 


180,000 


80,000 


120,000 
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IDP-756 


Tools & Equipment 


N 


Parks 


Manager : Community 
Services 


Ongoing 


Internal 


120,000 


150,000 


130,000 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 


1,140,000 


14,582,227 


2,032,300 


5,940,000 


2,030,000 


6,840,000 


FOCUS AREA 


ICT : INFORMATION & COMMUNICATIONS TECHNOLOGY 

(Electronic Systems, Hardware & Software) 


PROBLEM 

STATEMENT 


Currently the various Departments within the Municipality are using different programmes and some are not compatible. Hardware and software are 
outdated and the Municipality does not have its own Website. New Financial System (GAMAP) needs to be implemented. 


OBJECTIVE 


To improve overall efficiency of administration, billing, record keeping, information sharing and communication; to ensure optimal, cost-effective production 
and quality service delivery. 


STRATEGY 


1 . Conduct a comprehensive ICT audit. 

2. Identify areas in need of systems upgrade and formulate appropriate ICT Plan. 

3. Implement Plan and upgrade systems accordingly, along with training programmes to enable staff to utilize these systems optimally and correctly. 

4. Identify and implement suitable Projects. 


PROJECTS 


The following projects have been identified : 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Dept. 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Funding 

Source 

BUDGET 

2007-2012 IDP : 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-530 

FLEET MANAGEMENT SYSTEM 
H/ware, S/ware & tracking device 

N 

- 

All 

Department Managers 

Phased 

Internal 

281,000 

136,000 

0 

IDP-531 

IT EQUIPMENT 

Computers, Servers, UPS, etc. 

Y 

5,000 

Insti. 

Department Managers in 
conjunction with XTT 

Periodic 

FMG 

150,000 

0 

0 

IDP-595 

PROMUN & GAMAP 

Financial, Billing & VIP Payroll 

Systems : Ongoing upgrades 

Y 

95,000 

Treasury 

CFO / Chief Accountant 

Ongoing 

FMG 

250,000 

100,000 

0 

IDP-603 

RADIO & TV NETWORKS 

Upgrade, new, replace (Repeater 
stations, antennas & mobile units) 

Y 

25,000 

Traffic/Fire 

Manager : Protection 

Phased 

Internal / 
External CDM 

25,000 

0 

0 

Elec. 

Manager : Electrical 

35,000 

0 

0 

Insti. 

Dept. Managers / XTT 

15,000 

0 

0 
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IDP-782 


HELP DESK 
Customer Care System 


N 


Insti. 


Department Managers 


Phased 


FMG 


250,000 


100,000 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 


1,006,000 


336,000 




IDP-093 


Upgrade Computer Software 


10,000 


Elec. 


Manager : Electrical 
Services 


Ongoing 


Internal 


10,000 


10,000 


10,000 


IDP-383 


Computer Programmes & Software 


1,000 


Admin. 


MM / Manager : Admin. 


Ongoing 


Internal 


1,221 


IDP-412 


DOCUMENT PROCESSORS 
Copiers, Scanners, Printers , Fax. 


5,000 


Insti. 


Department Managers in 
conjunction with XTT 


Ongoing 


Internal 


120,000 


132,000 


145,200 


IDP-470 


VENDING MACHINES 
Prepaid Electricity : New / Upgrade 
Hardware, software, network and 
licensing of stations 


150,000 


Where 

required 


Manager : Budget & 
Treasury 


Ongoing 


Internal 


170,000 


170,000 


170,000 


IDP-596 


Upgrade Wireless Networks 


N 


Treasury 


CFO / Accountant 


Ongoing 


Internal 


20,000 


ICT Plan & Policies 
(Establish or Revise) 


N 


Insti. 


MM 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 


321,221 


312,000 


325,200 


FOCUS AREA 

SKILLS DEVELOPMENT & TRAINING 

PROBLEM 

STATEMENT 

During the Public Consultations, some of the communities indicated that they felt that the Municipality’s staff were not all adequately qualified, experienced 
or equipped for the posts they occupy and the work expected of them. Recent Skills Audits also reflected a need for training and skills development 
amongst staff, as well as morale-boosting and capacity-building. 

OBJECTIVE 

To improve the standard of service delivery and customer relations to acceptable levels by adequately skilling and capacitating staff. 

STRATEGY 

1 . Review and update Workplace Skills Plan annually. 

2. Conduct regular Skills Audits and co-ordinate these needs through the Municipality’s Training Committee. 

3. Skill and capacitate staff adequately through regular, intensive and appropriate programmes. 

4. Identify and implement suitable Programmes and Projects. 
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Development Priority 5 COMMUNITY BUILDING Funded & Unfunded Projects 


FOCUS AREA 


COMMUNITY FACILITIES 

(Sport & Recreation, Parks, Halls, Libraries, Cemeteries, MPCCs, etc.) 


PROBLEM 

STATEMENT 


During the Public Consultations, it became apparent that the communities were in need of better sport and recreational facilities, as well as centres that can 
accommodate events and activities for SPUs. 


OBJECTIVE 


To provide facilities that will address the recreational and other social needs of the community. 


STRATEGY 


1 . Conduct a Needs Survey and Audit of Community Facilities in the Camdeboo. 

2. Identify existing facilities that can be converted or better utilized by the Communities. 

3. Make adequate provision in the annual Budget for the maintenance and upkeep of these facilities. 

4. Identify and implement suitable Projects and Programmes. 


PROJECTS 


The following projects have been identified : 


IDP Ref. 
Number 


PROJECT NAME 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount 
(SA Rand) 


Ward or 
Locality 


Responsible Dept, 
Manager or Agent 


Phased 

Ongoing 

Complete 


Funding 

Source 


BUDGET 


2010/11 


2011 /12 


2012/13 


IDP-225 


RECREATIONAL FACILITIES 
Play Parks , Caravan Parks, Public 
Parks & Centres : Upgr & Construct 


All 


Manager : Community 
Services 


Phased 


Internal 
Trust Acc. & 
COGTA 


280,000 


150,000 


150,000 


IDP-226 


SPORT FACILITIES 
Upgrading & Construction 


80,000 


6 and 
Other 


Manager : Community 
Services 


Ongoing 


Internal 


100,000 


250,000 


350,000 


IDP-270 


MUN. CEMETERIES & POUNDS 
Expansion, Upgr. & Construction 


100,000 


1 

2(NB) 


Manager : Community 
Services 


Phased 


Internal 


180,000 


30,000 


30,000 


IDP-706 


PUBLIC SWIMMING POOLS 
Upgrading & Construction 


100,000 


1 , 4 , 6 


Manager : Community 
Services 


Phased 


Internal 

COGTA 


50,000 


100,000 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 


610,000 


530,000 


530,000 


IDP-071 Floodlights for Sports Fields 


150,000 


All 


Manager : Electrical 
Services 


Ongoing 


Internal & Ext 
MIG/DME 


6,750,000 


3,145,000 


1,795,000 


IDP-200 


DISASTER MANAGEMENT 
Centre / Halfway House (Upgrade) 


Manager : Protection 
Services 


Phases 


Internal 


50,000 


50,000 
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I DP-224 

STRATEGIC PLANS 

Upgrading, redesign and usage of all 
Community Facilities 

N 

- 

All 

Manager : Admin & Snr 
Admin Officer 

Phased 

Internal 

120,000 

0 

0 

IDP-227 

Upgrading of Aberdeen Sports 
Complex & Show Grounds 

Y 

1,000,000 

1 

Manager : Community 
Services 

Phased 

Internal 

61,070 

0 

0 

I DP-228 

Show Grounds : Upgrading 

Y 

100,000 

1 

Manager : Community 
Services 

(Consolidated 
under no. 227) 

Internal 

0 

0 

0 

IDP-229 

MUNICIPAL HALLS & LIBRARIES 
Upgrading & Construction 

N 

- 

All 

Managers : Admin; 
Engineering Services & 
Infrastructure; Snr AO 

Ongoing 

Internal 

6,930,000 

550,000 

550,000 

IDP-230 

SPECIAL CARE FACILITIES 

Centres for children, the aged & frail, 
disabled, etc. (Mun. properties only) 

N 

- 

All 

Managers : Admin; 
Engineering Services & 
Infrastructure; Snr AO 

Periodic 

Internal 

100,000 

100,000 

50,000 

IDP-512 

TAXI RANKS 

- Ablution Block, Market Square 

- Shelters, Umasizakhe 

Y 

50,000 

2 

Manager : Engineering 
Services & Infrastr., 
in conj. with MPS 

Phased 

Internal 

0 

300,000 

250,000 

T 

156,000 

6 

100,000 

56,000 

0 

IDP-672 

Kollie Koeberg : Ph 1 Athletic Equip. 
Ph. 2 Tartan Track 

Y 

50,000 

3 

Manager : Community 
Services 

Ph 1 Complete 
Ph 2 Next 

Internal / 
External DSR 

4,000,000 

0 

0 

IDP-675 
Check 738 

Cleaning of Sunday’s River 

Y 

750,000 

2 

Manager : Community 
Services 

1 Phase 

External 

DWAF 

1,000,000 

0 

0 

IDP-685 

GRT Swimming Pool : 

Floodlights & Dam Wall Lights 

Y 

20,000 

2 

Manager : Electrical 
Services 

Phased 

Internal 

0 

150,000 

0 

IDP-694 

Multi-purpose Centre (Library 
& Community Hall : Asherville) 

Y 

8,000,000 

3 

Managers : Admin. & 
Community Services 

1 Phase 

External 

8,000,000 

0 

0 

IDP-699 

NIEU-BETHESDA SPORTS FIELDS 
Netball Field & Soccer Field Fence 

Y 

50,000 

2(NB) 

Manager : Community 
Services 

1 Phase 

Internal 

180,000 

250,000 

150,000 

IDP-710 
(Linked to 
IDP-229) 

ALEX LAING HALL 

Upgrade Community Facilities & 

Clinic (redesign layout, etc.) 

Y 

3,500,000 

4 &5 

Manager : Community 
Services 

Phased 

Internal & 
External DOH 

150,000 

3,500,000 

0 

IDP-736 

MPCC (Thusong Centre) 

Y 

10,000,000 

? 

DPW & DSD, in 
conjunction with Mun. 

1 Phase 

External 

0 

6,200,000 

0 

IDP-746 

Upgrading of Tommy van Rooyen 
Picnic Site 

N 

- 

2 

Manager : Community 
Services 

Phased 

Internal 

30,535 

100,000 

0 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 

27,471,605 

14,351,000 

2,845,000 
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FOCUS AREA 


COMMUNITY SAFETY AND SECURITY 


PROBLEM STATEMENT 


During the Public Consultations, many complaints were received about the lack of proper and clear road traffic signs, road markings and speed control 
measures. Fire-fighting measures in certain Wards were deemed to be inadequate. Concerns about Disaster Management were raised. 


OBJECTIVE 


To significantly reduce and mitigate the negative impact of disasters and to upgrade road traffic safety, with regular maintenance as an ongoing concern. 


STRATEGY 


1 . Formulate and implement a Disaster Management Plan appropriate to all areas of the Camdeboo and to review it on a regular basis. 

2. Recruit and train Volunteers to assist and aid during disasters, fire-fighting and crowd control. 

3. Implement pro-active measures to curtail or mitigate disasters. 

4. Make adequate provision in the annual Budget to upgrade or install applicable measures for public safety. 

5. Identify and implement suitable Projects. 


PROJECTS 


The following projects have been identified : 


IDP Ref. 
Number 


PROJECT NAME 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount 
(SA Rand) 


Ward or 
Locality 


Responsible Dept, 
Manager or Agent 


Phased 

Ongoing 

Compiete 


Funding 

Source 


BUDGET 


2010/11 


2011 /12 


2012/13 


IDP-748 


Pedestrian Paveways 


4&6 


Managers : Engineering 
Services & Infrastructure 
Protection Services 


Phased 


Internal 


100,000 


200,000 


200,000 


SUB-TOTALS : FUNDED MUNiCiPAL CAPiTAL PROJECTS 


IDP-202 


Road Traffic Signs 


50,000 


All 


Manager : Protection 
Services 


Ongoing 


Internal 


100,000 


50,000 


200,000 


50,000 


200,000 


50,000 


IDP-203 


Fire Hydrants : Install, upgrade. 


All 


Managers : Engineering 
Services & Infrastructure 
Protection Services 


Phased 


Internal 


96,000 


60,000 


60,000 


IDP-337 


Disaster Management Plan 
(Establish or Revise) 


350,000 


Mun. 


Manager : Protection 
Services 


Periodic 


External CDM 


350,000 


IDP-511 


Street Names 


50,000 


All 


Manager : Protection 
Services 


Phase 3 


Internal 


50,000 


50,000 


50,000 


IDP-750 


TRAFFIC CALMING MEASURES 

- Circles 

- Speed Humps 


2(NB) 

3 


Managers : Engineering 
Services & Infrastructure 
Protection Services 


Phased 


Internal 


20,000 


50,000 


50,000 


20,000 


50,000 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 


596,000 


230,000 


230,000 
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FOCUS AREA 


HEALTH SERVICES (PHC & Environmental) 


PROBLEM 

STATEMENT 


During the Public Consultations, serious concerns were raised about the lack of HIV/AIDS Counselling Centres, Awareness Programmes and the shortage 
of staff and medication in the Municipality’s Clinics. Complaints were received about the unhygienic conditions in some Wards, and the danger of diseases 
breeding and spreading in these areas. Mention was made of some food outlets and public toilets which were unsavoury. 


OBJECTIVE 


1. To provide HIV/AIDS Counselling Centres with suitably trained Counsellors and to have sufficient and fully functional Clinics that will adequately 
address the Communities’ health care needs. 

2. To provide a clean and healthy environment for the Communities to live, work and play in. 


STRATEGY 


1 . Formulate and implement a Health Sector Plan, with a chapter dedicated to HIV/AIDS. 

2. Populate the Health Services Organogram with suitably qualified and experienced staff. 

3. Identify suitable venues and make them available for HIV/AIDS Counselling Centres. Appoint Staff. 

4. Introduce educational programmes on hygiene and environmental health; monitor and address problem areas through appropriate interventions, as 
well as the application and enforcement of relevant legislation. 

5. Identify and implement suitable Projects and Programmes. 


PROJECTS 


The following projects have been identified : 


IDP Ref. 
Number 


PROJECT NAME 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount 
(SA Rand) 


Ward or 
Locality 


Responsible Dept, 
Manager or Agent 


Phased 

Ongoing 

Complete 


Funding 

Source 


BUDGET 


2010/11 


2011 /12 


2012/13 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 


IDP-305 


Clinics : New construction & upgrade 


1,250,000 


4/5 


Manager : Community 
Services 


Phased 


External DOH 


3,500,000 


IDP-616 


Health Sector Plan, incl. HIV/AIDS 
Plan (Establish or Revise) 


65,000 


Insti. 


Manager : Community 
Services 


Phased 


Internal 


25,000 


15,000 


IDP-759 


Clinics & Storerooms : 
Extend, Upgrade, Refurbish 


N 


All 


Manager : Community 
Services 


Phased 


Internal 


580,000 


150,000 


SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 


4,105,000 


150,000 


15,000 
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FOCUS AREA 


SPECIAL PROGRAMMES (SPUs) 


PROBLEM STATEMENT 


In virtually all of the Wards there is a critical need for attention to the Youth, Women, Older Persons and Persons with Disabilities. The communities are of 
the opinion that more events should be arranged to accommodate this Sector, as well as campaigns that will create a bigger awareness and better 
understanding of the impact on HIV/AIDS on this Sector. There is also a need for cultural heritage to be preserved and commemorated through festivals. 


OBJECTIVE 


1 . To fully involve, capacitate and empower the SPU Sector, with special focus on the Youth and Women. 

2. To revive, preserve and protect indigenous cultural heritage. 


STRATEGY 


1 . Install a SPU Office and appoint a suitably qualified and experienced Officer to render this important service to the Sector. 

2. Design programmes and arrange events that will encourage the participation of the SPU Sector, especially the Youth. 

3. Ensure that HIV/AIDS is incorporated as a cross-cutting issue in all events and projects. 

4. Identify and implement suitable Projects and Programmes. 


PROJECTS 


The following projects have been identified : 


IDP Ref. 
Number 


PROJECT NAME 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount 
(SA Rand) 


Ward or 
Locality 


Responsible Dept, 
Manager or Agent 


Phased 

Ongoing 

Compiete 


Funding 

Source 


BUDGET 


2010/11 


2011 /12 


2012/13 


SUB-TOTALS : FUNDED MUNiCiPAL CAPiTAL PROJECTS 




IDP-757 


AWARENESS PROGRAMMES 
HIV/AIDS and Other 


N 


All 


Manager : Community 
Services 


Ongoing 


Internal / 
External DOH 


20,000 


20,000 


20,000 


IDP-786 


SPU CAMPAIGNS, FESTIVALS & 
EVENTS (incl. Youth development) 


N 


All 


MM / Mayor 
SPU Officer 


Ongoing 


Internal / 
External 


200,000 


200,000 


200,000 


IDP-831 


SPU AUDITS, SURVEYS & PLANS 
(Disability Audit & Mainstreaming 
Programmes, Policies & Plans, etc.) 


N 


Insti. & 
Comm. 


MM / Mayor 
SPU Officer 


Periodic 


Internal / 
External 


999 


??? 


??? 


SUB-TOTALS : UNFUNDED MUNiCiPAL CAPiTAL PROJECTS 


220,000 


220,000 


220,000 
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FOCUS AREA 


SKILLS DEVELOPMENT & TRAINING 

(External : not a Municipal Function) 


During the Public Consultations, much emphasis was placed on the lack skills and the low levels of education within the Camdeboo, more specifically 
PROBLEM STATEMENT amongst the PDI/HDI Communities. This is placing severe constraints on people finding jobs and earning an income; being able to put food on the table 
and to have a sense of pride and self-fulfilment. People are in need of basic skills and want to improve their literacy (especially Youth, Women & Disabled). 


OBJECTIVE 


STRATEGY 


PROJECTS 


IDP Ref. 
Number 


To raise the level of education and skills of the Community and to increase Household Income. 

1. Facilitate the co-ordination of Skills Development & Training Programmes; create linkages with Education and Training Institutions, as well as 
applicable State-funded Programmes (e.g. SEDA, SETAs, etc.); encourage Private Sector to participate in mentoring and learnerships. 

2. Facilitate short to medium term employment (with training) opportunities through linkages with Government Programmes, such as EPWP, SRP, etc. by 
encouraging all Municipal Departments to link their Capital Projects with above Programmes (for funding and implementation) and, where possible, 

provide venues and resources for training. 

The following projects have been identified : 

PROJECT NAME .... _ .. . ^ . Phased _ .. BUDGET 


2007-2012 IDP : 

Y = Yes N = No/New 


Amount Ward or Responsible Dept, 

(SA Rand) Locality Manager or Agent 


• Phased 

• Ongoing 

• Complete 


Funding 

Source 


2010/11 


BUDGET 

2011 /12 2012/13 


SUB-TOTALS : FUNDED MUNICIPAL CAPITAL PROJECTS 0 0 0 


IDP-700 

IDP-708 


Learnerships and Courses for the 
Community (focus on SPUs) 

Y 

50,000 

All 

BUILDING CONTRACTORS 

Skills Development & Registration 

Y 

100,000 

All 


SDF, HRO, ^ L- 

Training Institutions SEDA&C 

SDF, FIRO, SEDA, ^ External C 

Training Institutions SEDA&C 

SUB-TOTALS : UNFUNDED MUNICIPAL CAPITAL PROJECTS 


External DOL, 
SEDA & Other 


SDF, HRO, SEDA, 
Training Institutions 


External DOL, 
SEDA & Other 


2010/11 


2011 /12 


2012/13 


TOTALS : MULTI-YEAR MUNICIPAL CAPITAL PROGRAMME (FUNDED PROJECTS 2010/11 IDP) 


47,966,544 23,463,400 34,110,790 




TOTALS : MULTI-YEAR MUNICIPAL CAPITAL PROGRAMME (UNFUNDED PROJECTS 2010/11 IDP) 


89,042,623 84,261,795 56,672,200 
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REGISTER OF EXTERNAL PROJECTS 


GOVERNMENT DEPARTMENTS, OTHER INSTITUTIONS 

OR PRIVATE SECTOR 

(Funded / Unfunded / Committed) 


IDP 2010/11 
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DISTRICT MUNICIPALITY 


ORGANIZATION 


CACADU DISTRICT MUNICIPALITY (CDM) 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Compiete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-640 

Cacadu Development Priority 1 : 
Infrastructure Investment 

N 

- 

N/A 

Cacadu DM, in 
conjunction with LM 

Ongoing 

Disbursement 
of MIG Funds 

72,000 

0 

0 

IDP-641 

Cacadu Development Priority 2 : 
Capacity Building & Support to LMs 

N 

- 

N/A 

Cacadu DM, in 
conjunction with LM 

Ongoing 

Various, as 
per SDBIP 

in house 

0 

0 

IDP-642 

Cacadu Development Priority 3 : 
Economic Development 

N 

- 

N/A 

Cacadu DM, in 
conjunction with LM 

Ongoing 

Various, as 
per SDBIP 

in House 

0 

0 

IDP-643 

Cacadu Development Priority 4 : 
Community Services 

N 

- 

N/A 

Cacadu DM, in 
conjunction with LM 

Ongoing 

Various, as 
per SDBIP 

260,000 

0 

0 


TOTAL EXPENDITURE / PROVISION : CDM 

332,000 

0 

0 
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NATIONAL & PROVINCIAL GOVERNMENT (SECTOR DEPARTMENTS) 



IDP Ref. 

PROJECT NAME 

Amount 

Ward or 

Responsible Dept, 

• Phased 


BUDGET 

Number 

2007-2012 IDP: 

Y = Yes N = No/New 

(SA Rand) 

Locality 

Manager or Agent 

• Ongoing 

• Compiete 

Programme 

2010/11 

2011 /12 

2012/13 

IDP-123 

LG Support Grant : IDP Review 
(disbursed through Cacadu 

DM) 

N 

- 

Insti. 

IDP Manager 

Annual 

Allocation 

IDP 

(incl. CBP) 

120,000 

126,000 

132,300 

IDP-125 

LG Support Grant : SDF 

Review 

N 

- 

Insti. 

MM 

Periodic 

SDF 

200,000 

0 

0 

IDP-128 

LG Support Grant : PMS 

Support 

N 

- 

Insti. 

MM 

Periodic 

PMS 

(765,000 -r 
Cacadu LMs) 

0 

0 

IDP-130 

LG Support Grant : LED 

Facilitation 

N 

- 

Insti. 

MM / LED Co-ordinator 

Periodic 

LED 

(954,000 -r 
Cacadu LMs) 

0 

0 

IDP-648 

LG Support Grant : MSIG / Municipal 
Systems Improvement (Wards, etc.) 

Y 

150,000 

All 

MM 

Ongoing 

Ward 

Committees 

750,000 

790,000 

800,000 

IDP-712 

LG Support Grant : FMG / Financial, 
Admin. & Management Development 

Y 

300,000 

Insti. 

MM 

Ongoing 

Municipal 

Support 

2,000,000 

2,000,000 

2,000,000 

IDP-713 

LG Support Grant : MIG 

Funding 

N 

- 

Infra. 

MM / Manager of 
relevant Department 

Ongoing 

Bulk 

Infrastructure 

9,362,000 

11,260,000 

13,691,000 

IDP-733 

LG Support Grant : INEP 
(National Electrification Programme) 

N 

- 

Infra. 

MM / Manager : 
Electrical Services 

Ongoing 

Bulk Electricity 

98,000 

2,000,000 

4,000,000 

IDP-816 

LG Support Grant : Equitable 

Share 

N 

- 

IGG 

MM /CFO 

Ongoing 

IGG/Indigent 

Subsidies 

29,339,000 

33,081,000 

36,392,000 

IDP-825 

LG Support Grant : 

Disaster Management, Fire & 

Emergency Services 

(Plans, Training, ICT, Risk Analysis) 

N 

- 

Insti. 

Manager : Protection 
Services 

Phased 

Disaster 

Management 

(3,310,000 -r 
Cacadu LMs) 

0 

0 

IDP-826 

LG Support Grant : Free Basic 
Services (Indigent Registers & Exit 
Strategy) 

N 

- 

Insti. 

CFO / Chief Accountant 

Phased 

Free Basic 
Services 

0 

0 

0 

IDP-830 

LG Support Grant : EPWP 

Incentive Grant 

N 

- 

All 

Manager of Dept. 

Phased 

Job Creation 

870,000 

0 

0 


TOTAL EXPENDITURE / PROVISION : DLGTA PROGRAMMES 

42, 739,000 
+ LM share 

49,257,000 

57,015,300 
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DEPARTMENT 


AGRICULTURE (DOA) 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-576 
(linked to 
IDP-771) 

BOKPOS (Aberdeen) 

- Boundary Fence R425,000 

- Boreholes & Windmills R430,000 

- Storage Shed R450,000 

(part of ABP / Land Reform progr.) 

N 

- 

1 

GRT Extension Office 

Phased 

GASP 

1,305,000 

- 

- 

Linked to 
IDP-577 

ALOE TECHNOLOGY & DEV. 

Nursery Equip, for cultivation of Aloe 

N 

- 

Various 

Sites 

GRT Extension Office 

1 Phase 

GASP : LED 

931,266 

- 

- 

IDP-650 

ABERDEEN PLOTS 

New Borehole for Vegetable farming 

Y 

230,000 

1 

GRT Extension Office 

Phased 

Food Security 

130,000 

- 

- 

IDP-651 

ABERDEEN COMMONAGE 

Fencing for Livestock farming 

Y 

- 

1 

GRT Extension Office 

Phased 

Food Security 

200,000 

- 

- 

IDP-652 

ABERDEEN PIGGERY 

Construction of manure dam 

Y 

- 

1 

GRT Extension Office 

Phased 

Food Security 

250,000 

- 

- 

IDP-653 

ABERDEEN ONGELEGEN 
Infrastructure for Poultry farming 

N 

- 

1 

GRT Extension Office 

Phased 

Food Security 

260,000 

- 

- 

IDP-654 

NIEU-BETHESDA COMMONAGE 
Stockwater System R260,000 

Handling Facility R300,000 

Y 

120,000 

2(NB) 

GRT Extension Office 

Phased 

Food Security 

560,000 

- 

- 

IDP-655 

SIYAZONDLA 

Misc. requirements for agriculture 

Y 

200,000 

All 

GRT Extension Office 


Food Security 

200,000 

- 

- 

IDP-656 

MASIPHATHISANE 

New Irrigation System (vegetables) 

N 

- 

4 

GRT Extension Office 


Food Security 

300,000 

- 

- 

IDP-657 

LETSEMA 

Misc. requirements for agriculture 

N 

- 

All 

GRT Extension Office 


Food Security 

66,700 

- 

- 

Linked to 
IDP-660 

AGAVE FIBRE EXTRACTION 
& PAPERMAKING 

Phase 1 : Initial Implementation 

Phase 2 : Expansion, re-location 

Y 

- 

Various, 
sites to be 
identified. 

GRT Extension Office 
(in conjunction with 
ECDC, CBO & Mun.) 

Phased 

GASP : LED 

0 

(15,000,000) 

(15,000,000) 

IDP-734 

GRASRAND LANDCARE PROG. 
(Infrastructure, Brush Packing, etc) 

Y 

525,000 

- 

GRT Extension Office 

Phased 

Landcare 

0 

0 

0 


TOTAL EXPENDITURE / PROVISION : DOA PROJECTS 

4,202,966 

(15,000,000) 

(15,000,000) 


112 



^ CAMDEBOO MUNICIPALITY 
“Together we Build” 


Integrated Development Plan 2007 - 2012 : 3 Review 2010/1 1 


DEPARTMENT 


ECONOMIC DEVELOPMENT & ENVIRONMENTAL AFFAIRS (DEDEA) 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-663 

Cleaning & Greening, Rehab & 
Fencing, Eradication of Alien 
Vegetation & Erosion Control, etc. 

Y 

22,000,000 

All 

DEDEA /DEAT in 
conjunction with 
Municipality 

Ongoing 
(funds to be 
approved) 

SRP/EPWP 
(Job Creation 
Poverty Relief) 

(22,000,000) 

0 

0 

IDP-754 

FONTEINBOS 

Upgrading & Development 

N 

- 

1 

DEDEA, ECDC & 
Manager : Engineering 
Services & Infrastructure 

Phased 

40% DEDEA 
60% DBSA 

LED / Tourism 
Comm. Bldg. 

2,000,000 

- 

- 

3,000,000 

IDP-755 

ABERDEEN SWIMMING POOL 
Upgrading & Development 

N 

- 

1 

DEDEA, ECDC & 
Manager : Engineering 
Services & Infrastructure 

1 Phase 

Community 

Building 

519,000 

- 

- 

IDP-821 

LED SUPPORT 

Training and other Programmes 

N 

- 

All 

DEDEA, DTI, SEDA, 
IDP/LED Co-ord. 

Ongoing 

Promotion 
of LED 

- 

- 

- 













TOTAL EXPENDITURE / PROVISION : DEDEA PROJECTS 

5,519,000 

0 

0 


DEPARTMENT 


EDUCATION (DOE) 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

ID P-822 

School Feeding Programme 

N 

- 

All 

DOE in conjunction with 
Schools 

Ongoing 

SFP 

- 

- 

- 

IDP-832 

School Flail (multi-purpose) for 
Narsingstraat Primary School 

N 

- 

3 

DOE in conjunction with 
DPW & Narsingstr. 

1 Phase 

School 

Facilities 

3,000,000 

- 

- 


ABET Programmes 











TOTAL EXPENDITURE / PROVISION : DOE PROJECTS 

3,000,000 

0 

0 
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DEPARTMENT 


HEALTH (DOH) 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP : 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-711 

Primary Health Care and Municipal 
Health Services 

Y 

944,000 

Mun. 

DOH 

Ongoing 

PHC & HS 
Grants 

3,689,748 

0 

0 

N/A 

Aberdeen State Aided Hospital 

N 

146,500 

1 

DPW / DOH 

Complete 

Medical 

Facilities 

0 

0 

0 


TOTAL EXPENDITURE / PROVISION : DOH PROJECTS 

3,689,748 

0 

0 


DEPARTMENT 


HUMAN SETTLEMENTS (DHS) 


IDP DEVELOPMENT PRIORITY NO. 1 : HOUSING 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

Linked to 
IDP-237 

FALLEN HOUSES / CAPITAL DISC. 
Renovate to effect Transfers 

Y 

1,000,000 

1 &6 

Dept, of Human 
Settlements, in conj. 
with Camdeboo Mun. 

Phase 2 

Housing 

Delivery 

3,500,000 

3,500,000 

2,000,000 

1 DP-250 
(page 77) 

HOUSING (RDP/ LOWCOST) 
N-Bethesda 150, Lotusville 213, 
Themba. 201 , Kroonvale 455, 

Mandela Park 291 = 1,310 Units 

N 

- 

1 -5 

Dept, of Human 
Settlements, in conj. 
with Camdeboo Mun. 

Phased 

1 = 480 Units 

Housing 

Delivery 

89,100,000 

100,000,000 

100,000,000 

IDP-253 

SOCIAL HOUSING 

Planning, Surveys, etc. 

(W inters wijk Mun.) 

N 

- 

Insti. 

Manager : Engineering 
Services & Infrastructure 

Phased 

Housing 

Delivery 

750,000 

0 

0 


TOTAL EXPENDITURE / PROVISION : DHS 

92,600,000 

103,500,000 

102,000,000 
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DEPARTMENT 

LABOUR (DOL) 

IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

I DP-823 

Skills Development & Training 

N 

- 

All 

GRT DOL in conjunction 
with other Departments 

Ongoing 

Skills Dev. 

& Training 

0 

0 

0 













TOTAL EXPENDITURE / PROVISION : DOL PROJECTS 

0 

0 

0 



DEPARTMENT 

LAND AFFAIRS (DLA) / RURAL DEVELOPMENT & LAND REFORM 

IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

Linked to 
IDP-255, 
751 & 766 

Nieu-Bethesda Settlement 

N 

- 

2(NB) 

Manager : Engineering 
Services & Infrastructure 

Phased 

Settlement 

Planning 

2,800,000 

2,800,000 

0 

Linked to 
IDP-658 

De Draai Land Development 
(Essential Oils) 

N 

- 

2 (GRT) 

Camdeboo Trust in 
conjunction with Mun. 

1 Phase 

Land Reform : 
Commonage 

4,500,000 

0 

0 

IDP-751 

SETTLEMENT PLANNING 

Land Release for RDP Houses 

N 

- 

2(NB) 

Managers :Admin; 
Engineering Services & 
Infra /Snr AO 

1 Phase 

Land Release 

5,600,000 

0 

0 

IDP-766 

NEW HOUSING 

DEVELOPMENT 

Planning and Surveys (Abd 

700, Kroonvale 455, NB 150 
erven) 

N 

- 

1,2, 3,4,5 

Managers : Admin; 
Engineering Services & 
Infrastructure / Snr AO 

Phased 

Settlement 

Planning 

9,500,000 

300,000 

300,000 

IDP-771 

ABP/LAND REFORM 

- Restitution, Redistribution 

- Housing, Agriculture, Industry 

N 

- 

Land Use : 
All 

Managers :Admin; 
Engineering Services & 
Infra /Snr AO 

Phased 

Land Reform 

15,000,000 

0 

0 

Linked to 
IDP-771 

Bokpost 

N 

- 

1 

Manager : Engineering 
Services & Infrastructure 

1 Phase 

Land Reform : 
Commonage 

4,600,000 

0 

0 

Linked to 
IDP-771 

Nieu-Bethesda Agricultural Land 

N 

- 

2(NB) 

Manager : Engineering 
Services & Infrastructure 

Phased 

Land Reform : 
Commonage 

5,000,000 

0 

0 


TOTAL EXPENDITURE / PROVISION : DLA PROJECTS 

47,000,000 

3,100,000 

300,000 
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DEPARTMENT 

MINERALS & ENERGY (DME) 

IDP Ref. 

PROJECT NAME 

Amount 

Ward or 

Responsible Dept, 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

Number 

2007-2012 IDP: 

Y = Yes N = No/New 

(SA Rand) 

Locality 

Manager or Agent 

2010/11 

2011 /12 

2012/13 

Linked to 
IDP-776 

Graaff-Reinet Substation 

N 

- 

2 

ESKOM, in conj. with 
Manager : Elec Services 

Completed 

2009/10 

Electrification 

0 

0 

0 

Linked to 
IDP-681, 
686 & 776 

Camdeboo Electrification Projects 
(Incl. Infills & Farm dwellings) 

N 

- 

Various 

ESKOM, in conj. with 
Manager : Elec Services 

Phased 

Electrification 

85,800 

8,000,000 

10,000,000 






TOTAL EXPENDITURE / PROVISION : DLA PROJECTS 

85,800 

8,000,000 

10,000,000 













DEPARTMENT 

PUBLIC WORKS (DPW) 

IDP Ref. 

PROJECT NAME 

Amount 

Ward or 

Responsible Dept, 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

Number 

2007-2012 IDP: 

Y = Yes N = No/New 

(SA Rand) 

Locality 

Manager or Agent 

2010/11 

2011 /12 

2012/13 

IDP-644 

Community Health Care Clinic 
(CHC) : Upgrading and new 
construction at existing facility 

N 

- 

GRT 

DPW in conjunction with 
DOH 

Phased 

Health 

5,400,000 

0 

0 

IDP-646 

East Cape Midland College : 
Implementation (civil work R1 1 .5m) 
Planning & Design (R45m) 

Y 

104,000,000 

2 

DPW in conjunction with 
DOE 

Phased 

FET Facilities 

56,000,000 

0 

0 

IDP-647 

District Offices, Dept, of Education : 
new building & renovation of old. 

Y 

80,000,000 

2 

DPW in conjunction with 
DOE 

Phased 

Education 

45,000,000 

0 

0 

IDP-727 

Midlands Hospital : new Casualty 

Ward & OPD Centre, Offices 

Y 

32,000,000 

2 

DPW in conjunction with 
DOH 

Phased 

Health 

0 

4,200,000 

0 

IDP-728 

Ambulance Station 

Y 

? 

? 

DPW in conjunction with 
DOH 

Phased 

Health 

0 

0 

0 

IDP-730 

Upgrading of Traffic Offices 
(including Weighbridge) 

N 

- 

2 

DPW in conjunction with 
DRT/MPS (Mun.) 

Phased 

T raff ic 

3,000,000 

2,000,000 

0 

IDP-731 

Conversion of facilities for State Vet. 

N 

- 

2 

DPW in conjunction with 
DOA 

Phased 

Veterinary 

Services 

0 

0 

2,000,000 

IDP-732 

Spandau Hostel Repairs 

Y 

8,000,000 

4/5 

DPW in conjunction with 
DOE 

Phased 

Education 

0 

0 

0 


TOTAL EXPENDITURE / PROVISION : DPW PROJECTS 

109,400,000 

6,200,000 

2,000,000 
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DEPARTMENT ROADS AND TRANSPORT (DRT & SANRAL) 


IDP Ref. 

PROJECT NAME 

Amount 

Ward or 

Responsible Dept, 

• Phased 


BUDGET 

Number 

2007-2012 IDP: 

Y = Yes N = No/New 

(SA Rand) 

Locality 

Manager or Agent 

• Ongoing 

• Complete 

Programme 

2010/11 

2011 /12 

2012/13 

IDP-197 

Tarring of Roads : District 
(Aberdeen/Klipplaat/Baroe) 

Y 

24,000,000 

1 

District Roads Engineer 

Phased 

EPWP 

? 

? 

? 

IDP-464 

Streetlights : Install & Upgrade 

Main Routes & Entrances 

Y 

560,000 

All 

District Roads Engineer 

Ongoing 

External : 
DME 

? 

? 

? 

IDP-701 

Tarring of Roads : MR605 
(Nieu-Bethesda) 

Y 

30,000,000 

2(NB) 

District Roads Engineer 

Phased 

EPWP 

? 

? 

? 

IDP-752 

GRAVEL ROADS PROGRAMME 
Maintenance of all district gravel 
roads in Camdeboo and DMA10. 

(SRP : Access to cemeteries) 

N 

- 

All 

District Roads Engineer 

Ongoing 

EPWP 

12,200,000 

16,100,000 

16,600,000 

IDP-794 

SURFACED ROADS PROGRAMME 

N 


R63 


Phased 

EPWP 

4,600,000 

4,100,000 

5,100,000 

Route maintenance / construction 


R75 

District Roads Engineer 

6,200,000 

6,600,000 

7,200,000 

IDP-795 
(linked to 
IDP-730) 

FREIGHT TRAFFIC / HEAVY 
VEHICLE CONTROL 

N9/R63/R61 Routes through GRT 
(Bypass or alternative Routes) 

N 

- 

2, 4, 5&6 

SANRAL & District 
Roads Engineer in 
consultation with Mun. 

Phased 

EPWP 
or Other 

5,000,000 

20,000,000 

20,000,000 


TOTAL EXPENDITURE / PROVISlOh 

J : DRT & SANRAL PROJECTS 

28,000,000 

46,800,000 

48,900,000 
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DEPARTMENT 

SOCIAL DEVELOPMENT (DSD) 

IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-649 

SOCIAL GRANTS & PENSIONS 
(approx. 20,850 beneficiaries) * 

Y 

- 

All 

DSD (SASSA) in 
conjunction with Allpay 

Ongoing 

Social Security 

194,400,000 

- 

- 


Nieu-Bethesda Women’s Co-op 

Y 

500,000 

2(NB) 


Complete 

Women 


- 

- 


Nieu-Bethesda Food Security 

N 

250,000 

2(NB) 


Top-up 

Development 


- 

- 

IDP-714 






GRT DSD 


Basic Skills & 





Masizakhe Women’s Co-op (Abd) 

N 

500,000 

1 (Abd) 


Roll-over 

Self-reliance 


- 

- 


Siyazipuhlisa Women’s Co-op (GRT) 

N 

500,000 

3-6 


Complete 

Training 


- 

- 


HIV/AIDS 












Camdeboo Hospice, Graaff-Reinet 


1,112,194 





541,800 

- 

- 


Helping Hands 



566,097 






- 

- 


Children & Youth Care Centres 











Cluster Foster Home, Aberdeen 


60,000 





60,000 

- 

- 


Eliakim Cluster Foster Home, GRT 


60,000 






- 

- 


Ikhwezi Lomso Youth Centre, GRT 


595,000 






- 

- 


Sisakha Youth Development, GRT 








- 

- 


Thandoxolo Street Children, GRT 


371,000 





215,000 

- 

- 


Vuyani Safe Haven, GRT 


213,856 





62,640 

- 

- 


Familv Proorammes 






Misc. Social 





Camdeboo Family Preservation 


226,000 




Develooment 

100,000 

- 

- 


Neighbourhood Watch GRT & Jans. 



Single or 




- 

- 

- 

IDP-729 

Single Parents Associations 


170,000 

Multiple 

GRT nsn 

Onnninn 

Care Centres, 

169,000 

- 

- 


Older Persons Proorammes 



Municipal 

III LJkJLJ 

\j\ ly ui 1 ly 

Home based 





Intergenerational, for the Aged 


83,000 

Programs 



Care, Safety, 

- 

- 

- 


Home-based Care for the Aged 


138,000 




SPU & Crime 

- 

- 

- 


Probation Proorammes 






Prevention 





Crime Prevention 


83,000 




Programmes 

133,140 

- 

- 


Ex Offender 








196,350 

- 

- 


Diversion 



65,000 





156,030 

- 

- 


Skills Development 


150,000 





205,695 

- 

- 


Substance Abuse 











Teenagers Against Drugs (TADA) 


84,000 





- 

- 

- 


Victim Emoowerment 











Khomonani Victim Support Centre 


72,666 





118,450 

- 

- 


SouD Kitchens 












SANTA Poverty Outreach 







347,165 

- 

- 


NPOs 









- 

- 


CMR, Graaff-Reinet 







350,550 

- 

- 


Graaff-Reinet Child Welfare 







533,775 

- 

- 


Earlv Childhood Develooment 











Kabouterland, Aberdeen 







281,880 

- 

- 
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Thembalesizwe Creche, Aberdeen 







183,744 

- 

- 


Khanyisa Day Care, Graaff-Reinet 







187,920 

- 

- 


Kroonvale Creche, Graaff-Reinet 







208,800 

- 

- 


Nomzamo Pre-primary, G-Reinet 







292,320 

- 

- 


Nosiseko Educare, Graaff-Reinet 







217,152 

- 

- 

IDP-818 

Sonstraal Educare, Graaff-Reinet 

N 





Misc. 

250,560 

- 

- 


Sneeuwitjie Creche, Nieu-Bethesda 
Protective Workshoos (Disabled) 

- 

All 

GRT DSD 

Ongoing 

Services : 
Subsidies 

167,060 

- 

- 








75,168 

- 

- 

ACVV, Graaff-Reinet 

Service Centres for the Aoed 









83,520 

- 

- 

Aalwynhof, Aberdeen 


Edenhof, Graaff-Reinet 







- 

- 

- 


Huis v/d Graaff, Graaff-Reinet 







112,752 

- 

- 


N V Sobukwe, Umasizakhe, GRT 







250,560 

- 

- 


Masincedane, Graaff-Reinet 







156,600 

- 

- 


Parsonage Street, Graaff-Reinet 







87,696 

- 

- 


Nieu-Bethesda Older Persons 







146,160 

- 

- 

* Grants & Pensions statistics updated March 2010. 

TOTAL EXPENDITURE / PROVISION : DSD PROJECTS 

200,291,487 

- 

- 


DEPARTMENT 


SPORT, RECREATION, ARTS AND CULTURE (DSRAC) 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

Misc. 

Programs 

IDP-817 

MUSEUMS & HERITAGE 

National Orders Education projects 
RECREATION 

Golden Games 

ARTS & CULTURE (Perform. Arts) 
Cacadu Ensemble (Auditions) 

SPORT DEVELOPMENT 

Chris Hani x 2 

Schools Cross Country 

SPORT ACADEMY 

Chris Hani selection of Elite Athletes 

N 

- 

Cam. / 

GRT 

DSRAC in conjunction 
with Mun. 

Annual 

Events 

Community & 
Youth 

Development 

45,000 

0 

0 

IDP-827 

NATURAL HISTORY MUSEUM 

Peter Flack Collection 
(insured for R1 0,000,000) 

N 

- 

Cam. 

DSRAC in conjunction 
with Mun. & Partners 

Phased 

Environmental 
Education & 
Tourism Dev. 

3,000,000 

12,000,000 

0 

IDP-833 

OWL HOUSE PRECINCT 

Restoration of Museum and 
construction of Crafters’ Stalls 

N 

- 

2(NB) 

DSRAC in conjunction 
with OHF, SAHRA, 
Heritage Soc. & Mun. 

Phased 

Tourism, 

Art & Craft 
Development 

1,000,000 

2,000,000 



TOTAL EXPENDITURE / PROVISION : DSRAC PROJECTS 

4,045,000 

14,000,000 

0 
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DEPARTMENT 


WATER AFFAIRS AND FORESTRY (DWAF) 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-735 

SUSTAINABLE BULK WATER 
for the Karoo : Fish River / Gariep / 
Other (Feasibility Study & Scoping 
Report R1 1 Million, EIA & Constr.) 

Y 

150,000 

All 

CDM / DWAF / DOA, in 
conjunction with Karoo 
Cluster Municipalities 

Phased 

Karoo Water 

(100,000,000) 

(RIO Billion) 

(R11 Billion) 

IDP-738 

WORKING FOR WATER / JOB 
CREATION PROGRAMMES 
Environmental Control / Cleaning of 
riverbeds / Eradication of Alien Veg. 

N 

- 

All 

DWAF in conjunction 
with DEDEA and 
Camdeboo Mun. 

Periodic 

Poverty Relief, 
Environmental 
Management 

750,000 

1,000,000 

1,250,000 

IDP-815 

VARIOUS PROGRAMMES 

Trees for Food (1 ,746 trees 
p.a.). Forestry, Greening & 

Woodlots (establishment or 
rehabilitation) 

N 

- 

All 

DWAF, in conjunction 
with Mun. 

3 Phases : 

1/3 Complete 

Poverty Relief, 
Food Security, 
Urban Dev. 

(25,000) 

(25,000) 

0 


TOTAL EXPENDITURE / PROVISION : DWAF PROJECTS 

750,000 

1,000,000 

1,250,000 
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OTHER INSTITUTIONS & PRIVATE SECTOR 


ORGANIZATION 


EASTERN CAPE DEVELOPMENT CORPORATION (ECDC) 


IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-658 

Essential Oils 

(R&D, Trials, Implementation) 

Y 

- 

Various 

Sites 

Camdeboo Trust in conj. 
with SEDA, ECDC, Mun. 

Ph 1 Funding 
ECDC 

Other 

LED/SMME 

Development 

50,000 

200,000 

0 

25,000 

IDP-659 

Khoisan Cultural Village and 

Heritage Route 

Phase 1 : Business Plan & Design 
Phase 2 : Implementation 

Y 

- 

Sites to be 
identified 

CBO in conjunction with 
ECDC, DBSA, ATKV, & 
Mun 

Ph 1 Funding 
ECDC 

DBSA 

Cultural & 
Tourism 
Development 

350,000 

0 

0 

800,000 

IDP-660 

Agave Fibre Extraction 
and Papermaking 

Phase 1 : Initial Implementation 

Phase 2 : Expansion, re-location 

Y 

- 

Rdebloem 
or Agave 
Distillers 

CBO in conjunction with 
ECDC, CSIR, CDM, 
DOA & Mun. 

Phased 

LED/SMME 

Development 

249,000 

(15,000,000) 

(15,000,000) 

12,000,000 

IDP-661 

Camdeboo Satellite Aquaculture 
Project (CSAP) 

Phase 1 : Due Diligence 

Phase 2 : Training Incubator Hub 
Phase 3 : Main & Satellite construct. 

Y 

- 

Various 

Sites. 

Hub at 
Wolwas. 

Camdeboo Bream & 
Camdeboo Women’s 
Trust in conjunction with 
EU, ECDC & Others 

Ph 1 Funding 
ECDC (Market 
Acceptance 
Survey) 

LED/SMME/ 
Social Dev./ 
Food Security 

240,000 

(20,000,000) 

(30,000,000) 

0 

IDP-662 

Rail-based Tourism 

Y 

- 

All 

Cross-boundary 
Municipal collaboration 

Phased 

Tourism 

Development 

0 

0 

0 

IDP-805 
(Linked to 
IDP-578) 

Royal Block Heritage Precinct 
(linked to Robert Sobukwe Archive) 
Phase 1 : Business Plan & Design 
Phase 2 : Implementation 

N 

- 

6 

CBO in conjunction with 
ECDC, DBSA & Mun. 

Phased 

Cultural & 
Tourism Dev. 

(150,000) 

(150,000) 

(15,000,000) 

(25,000,000) 

0 

IDP-806 

Establishment of Camdeboo 
Development Trust 

N 

- 

All 

Community / ECDC/ 
BDT/ DBSA /Mun. 

Phased 

LED, Infra., 
Community, 
Sector Dev. 

0 

0 

0 

IDP-810 

Aberdeen Heritage Archive & 

Tourism Bureau 

Y 

- 

1 

H Graham in conj. with 
ECDC, DEDEA& Mun. 

Phased 

Community 
Bldg / Tourism 

300,000 

200,000 

0 

IDP-811 

Divu Kilae Ceramic Sculpture 

Project (Training & Manufacture) 

Y 

- 

1 

H Graham in conj. with 
ECDC, DEDEA& Mun. 

Phased 

Community 
Bldg / Tourism 

200,000 

160,000 

0 

(Amounts in brackets still to be approved or secured.) 

TOTAL EXPENDITURE / PROVISION : ECDC PROJECTS 

14,514,000 

560,000 

(R75million) 

(R45million) 
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ORGANIZATION 

SANPARKS (Camdeboo National Park / CNP) 

IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Compiete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP -715 

TOURISM DEVELOPMENT 

1 . Rebuild Khawalimanzi hide 

2. Develop campsites / bush- 
camps 

3. Develop recreational areas 
& picnic sites 

4. Extend fishing areas and 
trails 

5. Redesign and construct 
new trails 

Y 

2,500,000 

(previously 

IDP-715& 

IDP-725) 

Park 

CNP 

Phased 

SAN Parks 
or Other 

140.000 

100.000 

0 

10,000 

0 

0 

0 

IDP-716 

TOURIST FACILITIES 

1 . Replace & maintain signage 

2. Renovate trail hut & 
upgrade water supply 

3. Replace & maintain trail 
markers 

4. Upgrade picnic areas and 
replace facilities 

N 

- 

Park 

CNP 

Phased 

SAN Parks 
or Other 

20,000 

0 

0 

35,000 

0 

0 

IDP -717 

PARK DEVELOPMENT 

1 . Construct concrete drifts 

2. Paving Office entrance & 
parking area 

3. Build Caretaker’s cottage 

4. Develop Observation posts 

5. Develop Nursery 

N 

- 

Park 

CNP 

Phased 

SAN Parks 
or Other 

70,000 

0 

0 

0 

0 

0 

0 

IDP-718 

PARK EXPANSION 

1 . Consolidation of camps 

2. Acquisition of land 

3. Partnership agreements 

N 

- 

Park 

CNP 

Phased 

SAN Parks 
or Other 

8,000,000 

0 

0 

IDP-719 

BUILDINGS 

1 . Replace thatch roofs 

2. Repair reservoirs 

3. General repairs & maint. 

Y 

900,000 
(previously 
IDP-721 & 
IDP-724) 

Park 

CNP 

Phased 

SAN Parks 
or Other 

73.000 

0 

60.000 

0 

0 
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IDP-720 

ROADS & FENCING 

1 . Valley Road repair & 
maintenance 

2. Winterhoek drainage & 
humps 

3. Koedoeskloof passing spots 

4. Baakhoek pass restoration 

5. General grading / upgr. of 
roads 

6. General maintenance of 
fencing 

Y 

13,557,000 
(previously 
separated 
under IDP No. 
717, 718& 
723) 

Park 

CNP 

Phased 

SAN Parks 
or Other 

400,000 

30.000 

10.000 

0 

0 

40,000 

0 

0 

IDP-721 

CAPITAL PROJECTS 

1 . Ablution Facilities : upgrade 
& construct new 

2. Fire-fighting facilities 

3. Storage facilities 

4. Security fencing 

N 

- 

Park 

CNP 

Phased 

SAN Parks 
or Other 

250,000 

0 

45.000 

25.000 

0 

0 

IDP-722 

CAPITAL EQUIPMENT 

1 . Tractor loading attachment 

2. Air conditioning 

3. Fligh rope course 

N 

- 

Park 

CNP 

Phased 

SAN Parks 
or Other 

86,000 

0 

0 

0 

0 

IDP-723 

MISCELLANEOUS 

1 . Renovate Buffalo Boma 

2. Rehabilitate Winterhoek & 
other 

3. Landscaping at Office site 

4. Demolish reservoirs at 

Valley Kloof and 

Kwaggakom / Diepkioof 

5. Security fencing : parking 
area 

6. Landcare 

7. Electrification & Flappers 

Y 

4,620,000 
(previously 
IDP-719, 
IDP-720 & 
IDP-807) 

Park 

CNP 

Phased 

SAN Parks, 
WWF, Eskom 
or Other 

5,000 

56,000 

0 

0 

0 

0 

0 

0 

0 

IDP-724 

EPWP PROJECTS 

1 . Fencing SAN Parks 
specification 

2. Valley Road resurfacing 

3. Valley Footpath upgrading 

Y 

1,000,000 

(previously 

IDP-716& 

IDP-722) 

Park 

CNP 

Phased 

EPWP 

10,000,000 

0 

0 

0 

0 


TOTAL EXPENDITURE / PROVISION : SANPARKS PROJECTS 

19,455,000 

0 

0 


The Park’s 2010/1 1 Capital Priorities amount to R894,000 and its 2010/1 1 Maintenance Priorities amount to R377,000 (separate Budget Schedule) 


123 



CAMDEBOO MUNICIPALITY 

“Together we Build” Integrated Development Plan 2007 - 201 2 : 3^^ Review 201 0/1 1 


ORGANIZATION 

MISCELLANEOUS PRIVATE INITIATIVES 

IDP Ref. 
Number 

PROJECT NAME 

Amount 
(SA Rand) 

Ward or 
Locality 

Responsible Dept, 
Manager or Agent 

• Phased 

• Ongoing 

• Complete 

Programme 

BUDGET 

2007-2012 IDP: 

Y = Yes N = No/New 

2010/11 

2011 /12 

2012/13 

IDP-577 

(Linked) 

Aloe Project : Land acquisition and 
construction of factory, infrastructure 

Y 

2,200,000 

Various 

Sites 

Zikhuliseni Trust 
and Partners 

Phased 

LED Project 
Development 

2,000,000 

- 

- 

IDP-578 

(Linked) 

Sobukwe Heritage and Learning 
Museum 

N 

- 

6 

Robert Mangaliso 
Sobukwe Trust and 
Partners 

Phased 

Cultural Hist. 

& Heritage 
Tourism 

800,000 

6,220,000 

0 

IDP-579 

RENEWABLE ENERGY 

Solar Plants for the Camdeboo 

N 

Total Value 
est. R1 ,5billion 

To be 
identified 

Sakkie van Zyl in PPP 
(SOLEK, NERSA) 

Phased 

LED& 

Energy Saving 

1,000,000 

400,000,000 

1,000,000,000 

IDP-580 

FILM & VIDEO 

Programmes for the Youth 

N 

Value est. 

R1 00,000 

To be 
identified 

Sakkie van Zyl in PPP 
(Touch Africa) 

Phased 

Community 

Development 

10,000 

40,000 

50,000 

IDP-581 

PEACE CENTRES 

With Skills Development and Special 
Care Centres or Facilities 

N 

Value est. 

R1 ,3million 


Sakkie van Zyl in PPP 
(Peace Foundation) 

Phased 

Community 

Development 

100,000 

200,000 

1,000,000 

IDP-661 
(Linked ~ 
ECDC) 

AQUACULTURE : Camdeboo 
Satellite Aquaculture Project (CSAP) 
Phase 1 : Due Diligence 

Phase 2 : Training Incubator Hub 
Phase 3 : Main & Satellite construct. 

Y 

- 

Various 

Sites. 

Hub at 
Wolwas. 

Camdeboo Bream & 
Camdeboo Women’s 
Trust in conjunction with 
EU, ECDC & Others 

Phased 

LED/SMME/ 
Social Dev./ 
Food Security 

240,000 

20,000,000 

30,000,000 

0 

IDP-692 

Thusano One-stop Truck Inn : 

EIA, rezoning & sub-division 

Y 

500,000 

2 

Thusano Empowerment 

Phased 

LED/SMME 

Development 

12,000,000 

0 

0 

IDP-697 

TOURISM DEVELOPMENT 

Upgrading of Tourism Offices, 

Tourism Marketing & Development 

Y 

500,000 

2 

CDM, Camdeboo LTO, 
CTOs, Camdeboo Mun. 

Phased 

Tourism 
Sector Dev. 

0 

0 

0 

IDP-800 

Housing Developments : Kroonvale, 
Spandauville & Umasizakhe 

N 

- 

2, 4/5, 6 

(ex Amatenda) 

Phased 

Social / Com. 
Development 

52,880,000 

5,000,000 

0 

IDP-801 

Other Developments : Commercial & 
Residential, zoning & sub-divisions 

N 

- 

Various 

(ex Amatenda) 

Phased 

Socio- 

Economic 

245,000 

11,500,000 

0 

IDP-802 

Joint Venture : revitalizing Block & 
Brickmaking Project 

N 

- 

Industrial 

Area 

(ex Amatenda) 

Phased 

LED 

310,000 

0 

0 

IDP-803 

Nqweba Dam Development 

N 

- 

CNP 

(ex Amatenda) 

Phased 

LED 

3,500,000 

0 

0 

IDP-804 

Developing Sports Fields and Sports 
Codes 

N 

- 

All 

(ex Amatenda) 

Phased 

Social / Com. 
Development 

140,000 

0 

0 

IDP-809 

Community Radio : 

Upgrading of Facilities 

Y 

- 

2 

Radio Graaff-Reinet 

Phased 

Community 

Building 

250,000 

0 

0 

IDP-812 

Golf Estate 

N 

- 

2 

Private Developer 

Phased 

High Income 
Housing Dev. 

0 

0 

0 
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IDP-813 

Spandauville Shopping Centre 

N 

- 

2 

Private Developer 
(Plasto Properties) 

Phased 

LED /Job 
Creation 

0 

0 

0 

IDP-814 

The Wedge : future construction and 
upgrading at swimming pool & Dam 

N 

- 

2 

Private Developer in 
partnership with Mun. 

Phased 

LED / Comm. 
Bldg / Tourism 

0 

0 

0 

IDP-819 

New Horizon Community 

Development Centre 

N 

- 

3 

New Horizon : Mrs 
Hannah Makoba 

Phased 

LED/SMME 

Development 

500,000 

0 

0 

IDP-820 

Camdeboo Hospice 

N 

- 

2 

The Administrator : 

Ms Colleen Buckle 

Ongoing 

Comm. Bldg : 
HIV/Aids 

2,109,000 

2,500,000 

3,000,000 

I DP-828 

Centre for Alternative Technology 
and Sustainable Living 

N 

- 

4 

Elemental Africa and 
Partners 

Phased 

1 = Feasibility 

Sustainable 

Communities 

1,213,000 

0 

0 


TOTAL EXPENDITURE / PROVISION : MISC. PROJECTS 

77,297,000 

445,460,000 

1,034,050,000 



2010/11 

2011 /12 

2012/13 

TOTALS : MULTI-YEAR EXTERNAL PROJECTS 2010/11 IDP (GOVERNMENT & OTHER) 

658,047,951 

677 , 877,000 

1 , 255 , 515,300 


Plus R10.75 Billion 

Plus R1 1 Billion 
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DLA Projects 1995 - 2007 


Registration 

Division 

Project Description 

Product 

Grant 

Phase 

CASP 

Ha 

Grants/ 

Benefs 

Land Price 

Total Proi 
Cost 

Grant 

Approved 

Atenjeen 

Apfiffjeen aaassens??? 

Food Safety 


Transferred 


D 

3 

45.003 

' 75.020 

50.2C0 

Atenseen 

eoiposl =anring Frc^ 

PLA5 

FL^ 

Design 


3.92D 

6 

5.316.200 



Atefoeen 

Grcccoocri Faniy 

Corronercia 

LRAD 

TransfeTed 

5D.COD 

2 

2 

3D.C02 

41.250 

40 2C0 

Atenseen 

Jotk'Vlntoor =amll>- 

Agnc=>roa 

.'Settement 


Transfered 

noono 

2 

7 

65.002 

140.200 

140.CO0 

Ateroeen 

Fietersen Famtiy 

Agnc=>roa 

•Ser.iemeni 

L=VtD 

TransfeTed 

53.C0: 

D 

4 

55.C02 


eo. 2 co 

Ateojeen 

vow urenzete meg^ea Prcject 

Agric=>rod 

.'SecemeTl 

LRAD 

TransfeTed 

53.C0: 

1 

5 

52.C02 

ae .020 

55.550 

Graaff-^er^l 

Camdetoc Nuts 


L=VtO 

Transfered 


U 

10 

11C.020 

250.200 

leo.cco 

Gra3fr-=ter»t 

De Boer =anrlty CC 

Agno’SsWensr: 

LRAD 

TransfeTed 


6 

10 

176.020 

218.500 

225.102 

Graaff-^eret 

Ftp homan Farily 

Food Safety 

LRAD 

TransfeTed 


11 

4 

120.020 

150.504 

0 

Gra3fr-=^e:nel 

GR Cofrmonage 

COM 

COM 

TransfeTed 


973 

55 

750.020 

758.200 

753.COD 

Gra3fr-=^er^ 

Krisrnis Family Trust 


LRAD 

Transfered 


2.757 

16 

M50.200 

1.839.412 

9^.523 

Graaff-^er^l 

tAsocomvu Farring CC 

Agno'SeMensr.; 

LHAO 

Transferred 


5 

9 

220.020 


192.455 

Graaff-^er^l 

Neu-^iresda Gemerwr; aro 
Agiculture 

Agno’Setaensr: 

SLAG 

Design 


15 

135 




TOTAL 






7.707 

270 

8.067.000 

3.S87.86A 

2.686.583 


Source : OLd CAPEX Ocmber 2007 


Courtesy Cacadu District Municipality draft Area Based Plan & Land Availability Audit (Situation Analysis Report) 
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DLA New Projects 


Project Name 

Group 

Size 

Land Size 

Land Price 

Grant 

Arrtount 

Status 

Active 

/Not 

Comment 

Atensesn imeg^ea Fartrirg 





Halted 

NO 


Ate-»en Peiecs 





Halted 

NO 

CcrsutantE t^sring on propo«ai 

ACeroeen S:ccK Cvnsrt 





Halted 

No 


Afrca =aTiiy Trust 


7.8 



Oestgr 

NO 


Da^id 3uvvee 

10 

1.7 

326.003 


Halted 

NO 

Price too Mgn 

Cevvee FaTity Group 

11 

26 74 

224.003 

2£3 3€7 

Halted 

NO 

Letter to 3e Wee 

ETergog Smal farmers ^ Ja»D6 Famly 


3.8 

1.500 300 


Halted 

No 

Nctreasicie 'hatted 

F'Te<Ja>'s Farrrlrg 

5 

11.7 

50,000 

100 300 

Halted 

No 

Awaiting app fOnus 

Jares Grosttocm 

11 

3.4 

315.003 


Halted 

No 

To Identity otf«f lana 

vacooa Famiy 

10 

5.1 

233.003 


Halted 

No 

Price too Mgn 

i/cearou Bosrdery 

11 

45 

377.003 

220.300 

Halted 

NO 

Letter to GrooicooT 

Saamtrek 


54 

4 300 300 


Halted 

NO 


Vi&agie 

7 

1.7 

183.003 

^40 300 

Halted 

No 

Frorr .ard Bank 


Source : DLA 2007 


Courtesy Cacadu District Municipaiity draft Area Based Pian & Land Avaitabitity Audit (Situation Anaiysis Report) 
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DRAFT 2010/11 SDBIP : CAMDEBOO MUNICIPALITY CAPITAL PROJECTS 


CAMDEBOO MUNICIPALITY 

DRAFT SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2010/11 


Objective 

Strategy 

Key Perfromance indicator 
(Project) 

Annual target 
2010/11 

Department 

GFS 

2010/11 R’s 

Performance Milestones & Performance redress 

2010/09/30 

Target 

2010/12/31 

Target 

2011/03/31 

Target 

2011/06/30 

Target 

DEVELOPMENT PRIORITY 1: HOUSING 

IDP-237 

Fallen Houses 
rebuild dilapidated 
units 

Facilitate scm process 

R2,0m 

Budget 8i Treasury 

Engineering 

R2,0m 





IDP-237 

Conduct housing audit 
8i update list of fallen 
houses 

Fallen Houses Moving of 
electricity meters 

100% 

Electrical 

Engineering 

R2,000,000 





IDP-237 

Conduct housing audit 
& update list of fallen 
houses 

Fallen Houses Rebuild 

R200,00 

Technical 


R2, 000,000 





DEVELOPMENT PRIORITY 2: INFRASTRUCTURE 

IDP-066 

Water 

reticulation - 
existing & new 

Application for loan 

R4,877,790 of 
R23,6m 

Budget & Treasury 

Water 

R4,877,790 





IDP-788 

Water treatment 

works and 

reservoir 

Application for loan 

R8, 172,454 of 
R23,6m 

Budget & Treasury 

Water 

R8,172,454 





IDP-775 

Substations - 
upgrade & new 

Application for loan 

R3,922,500 of 
R23,6m 

Budget & Treasury 

Electricity 

R3,922,500 





IDP-737 

Sewerage 

reticulation 

Application for loan 

R6, 620,000 of 
R23,6m 

Budget & Treasury 

Water 

R6, 620,000 





IDP-127 

Systematically 
upgrade existing 
infrastructure 

Rehab of Munnikspass Waste 
Disposal Site 

100% 

Community Services 


Rl,500,00 





IDP-602 

Systematically 

upgrade existing 
infrastructure 

Rehab of Nieu Bethesda 
Waste disposal site 

100% 

Community Services 


Rl,500,00 





IDP-676 

Establish 

sanitation/waste plan 

Construction of New Waste 
Disposal site 

100% 

Community Services 


R2,500,00 
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CAMDEBOO MUNICIPALITY ^ 

DRAFT SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2010/11 

Objective 

Strategy 

Key Perfromance indicator 
(Project) 

Annual target 
2010/11 

Department 

GFS 

2010/11 R’s 

Performance Milestones &. Performance redress 

2010/09/30 

Target 

2010/12/31 

Target 

2011/03/31 

Target 

2011/06/30 

Target 

omiOPMEia PMOim 2; HWRASTI^^ 

IDP-152 

Prepare a report and 
formulas 

Streets and Stormwater 
constructing and surfacing 
streets industrial area 


Technical 


Rl, 500,000 





IDP-55 

Upgrade reticulation 
system 

Water(Bulk & Reticulation) Nc 


Technical 


R140,000 





IDP-65 

Upgrade reticulation 
system 

Water mains upgrade pumps 
chlorinator 


Technical 


R3, 922,500 





IDP-66 

Upgrade reticulation 
system 

Water reticulation new 
housing extensions 


Technical 


R4, 877,790 





IDP-788 

Upgrade reticulation 
system 

Water treatment works NIeu 

Bethesda 


Technical 


R8, 172,454 





IDP-696 

Upgrade reticulation 
system 

Revise water service plan 


Technical 


R175,000 





IDP-676 

Establish 

sanitation/waste plan 

Construction of New Waste 
Disposal site 


Technical 


R2,500,00 





IDP-753 

Implement Actions of 
WSDP and related 

Plans 

Water demand Management 
Plan 


Technical 


R250,000 





IDP-16 

Systematically 

upgrade existing 
Infrastructure 

WWTW Pump stations and 
Reticulations 


Technical 


R660,000 





IDP-668 

Systematically 
upgrade existing 
infrastructure 

Graaff-Reinet WWTW 

Extensions 


Technical 


R3,765,800 
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^ CAMDEBOO MUNICIPALITY ^ 

DRAFT SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2010/11 ^ 


Objective 

Strategy 

Key Perfromance indicator 
(Project) 

Annual target 
2010/11 

Department 

GFS 

2010/11 R's 

Performance Milestones & Performance redress 

2010/09/30 

Target 

2010/12/31 

Target 

2011/03/31 

Target 

2011/06/30 

Target 

DEVELOPMENT PRIORITY 2: INFRA 

STRUCTURE 

IDP-669 

Systematically 
upgrade existing 
infrastructure 

Aberdeen WWTW Extensions 


Technical 


R5,282,000 





IDP-737 

Systematically 

upgrade existing 
infrastructure 

Sewerage reticulation 


Technical 


R6, 620,000 





IDP-775 

Identify and 
implement suitable 
Electrification projects 

Substations; New Lines; 
Switchgear and Transformers 
Sammie Substation Market 

Square Substation & Central 
Substation 

100% 

Electrical 


R3,922,500 





IDP-63 

Establish a Master 
Electricity Delivery 
and Maintenance Plan 

Streetlights New Upgrade 
Replace Kort Street; Scholtz 
Street; Lotusville Aberdeen 

100% 

Electrical 


R215,000 





IDP-83 

Establish a Master 

Electricity Delivery 
and Maintenance Plan 

Powerlines Replacement of 
lines that do not meet the 

current demand 

100% 

Electrical 


R200,000 





IDP-777 

Conduct an audit of 

electrification needs 

and infrastructure 

Audit & Assets Meters and 

other infrastructure 

Substation Transformers 
Asherville; Du Plessis Street; 
Jansenville Line; Standby 
Transformer 

100% 

Electrical 


R780,000 
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I ^ CAMDEBOO MUNICIPALITY ^ 

DRAFT SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2010/11 


Objective 

Strategy 

Key Perfromance indicator 
(Project) 

Annual target 
2010/11 

Department 

GFS 

2010/11 R’S 

Performance Milestones & Performance redress 

2010/09/30 

Target 

2010/12/31 

Target 

2011/03/31 

Target 

2011/06/30 

Target 

PeVElOWmEWT PWORITY 4: INSnTUnON BUILDtWG ( FURWmiRE AND FimWGSt 

IDP-522 

Determine available 

resources and utilize 
effectively 

Polishers and Vacuum 

Cleaners 

100% 

Administration 


R10,000 





IDP-524 

Determine available 

resources and utilize 
effectively 

Tables & Chairs Cabinets 

100% 

Administration 


R100,000 





IDP-526 

Determine available 

resources and utilize 
effectively 

Alarm & Burglar Proofing & 
Fire Systems 

100% 

Administration 


R30,000 





IDP-603 

Implement plan and 
upgrade systems 
accordingly, along 
with training 
programmes 

Upgrade Radio Network 

100% 

Protection Services 


R25,000 





IDP-770 

Conduct an 

Operational needs 
audit 

Upgrading Driving Licence 
Centre 

100% 

Protection Services 


R50,000 





IDP-204 

Determine available 

resources and utilize 
effectively 

Electronic equipment & fire 

arms 

100% 

Protection Services 


R15,000 





IDP-205 

Determine available 

resources and utilize 
effectively 

VTS Tools & Equipment 

100% 

Protection Services 


R80,000 
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CAMDEBOO MUNICIPALITY 

DRAFT SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2010/11 


Objective 

Strategy 

Key Perfromance indicator 
(Project) 

Annual target 
2010/11 

Department 

GFS 

2010/11 R’s 

Performance Milestones & Performance redress 

2010/09/30 

Target 

2010/12/31 

Target 

2011/03/31 

Target 

2011/06/30 

Target 

DEVE10PMENTPIIiaiinY4: llimillJIION BUIIJNH6 1 HJidlllURE AND HTTIMGSI 


Performance 

management 

Acquire customer care 
system (electronic) 

R250,000 

Budget & Treasury 

Administration 

100% 





IDP-531 

IT Equipment 

Acquire computers, 
servers, etc 

R150,000 

Budget & Treasury 

Administration 

100% 





IDP-738 

Job creation & 

Environmental 

cleaning 

Job creation programme- 
Environmental cleaning, 
riverbeds; eradication of 
alien vegitation 

100% 

Community Services 


R80,000 





IDP-290 

Determine available 

resources and utilize 
effectively 

New Vehicle 1.5 ton LDV 

100% 

Community Services 


R195,000 





IDP-92 

Determine available 

resources and utilize 
effectively 

Tools & Equipment 
Occupational health & safety 

100% 

Electrical 


R40,000 





IDP-603 

Determine available 

resources and utilize 
effectively 

Radio & TV Network Upgrade 
New Replace; Repeater 
Stations 

100% 

Electrical 


R35,000 





IDP-530 

Implement plan and 
upgrade system 
accordingly 

Fleet Management System 


Technical 


R281,000 





IDP-530 

Implement plan and 
upgrade system 
accordingly 

Fleet Management System 


Technical 


R281,000 
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CAMDEBOO MUNICIPALITY 

DRAFT SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2010/11 






Objective 

Strategy 

Key Perfromance indicator 
(Project) 

Annual target 
2010/11 

Department 

GFS 

2010/11 R's 

Performance Milestones & Performance redress 

2010/09/30 

Target 

2010/12/31 

Target 

2011/03/31 

Target 

2011/06/30 

Target 

DEVELOPMENT PRIORITY 4: INSTITUTION BUILDING ( FURNITURE AND FITTINGS) 

IDP-442 

Determine available 

resources and utilize 
effectively 

Municipal Commonages 


Technical 


R150,000 





IDP-524 

Determine available 

resources and utilize 
effectively 

Office Furniture 


Technical 


R40,000 





IDP-92 

Determine available 

resources and utilize 
effectively 

Tools & Equipment 


Technical 


RIOO.OOO 





DEVELOPMENT PRIORITY S: COMMUNITY BUILDING: (SPORTS & RECREATION. PARKS. HALLS. LIBRARIES) 

IDP-225 

Identify existing 
facilities that can be 

converted or better 

utilized 

Recreational facilities- 
Playparks; public parks & 

centres 

100% 

Community Services 


R280,000 





IDP-706 

Identify existing 

facilities that can be 

converted or better 

utilized 

Public swimming pools 
upgrading & construction 

100% 

Community Services 


R50,000 





IDP-748 

Implement por-active 
measures to curtail or 
mitigate disasters 

Pedestrian Paveways 
(scholars) 

100% 

Protection Services 


RIOO.OOO 






